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W TO SPARK NEW IDEAS 

. And Turn Dreams Into Dollars 

Tesl Yourself for Creativity — Page 25 



Hiring the Right People 
Battle Over Bonking 





TO% FIRST CLASS SU5EPER-SEAT" TO El IROPE 
AND THE AMERICAN EXPRESS' CARD PUT YOU 
CQMTORTABLY AHEM) OF THE CROWD 

Suavss has its rewards* And TWA's First Class arid 
the* American Express Card are two rather impressive 
examples. 

In TWAs First Class you can select from a menu 
that includes caviar and champagne. Entrees like 
Chateaubriand- And vintage wines like HjJigny- 
MontracheL 

Then stretch out aCTifrriably in a Sleeper-Seat, 
and sleep the flight away. 

And as a First Class passenger youll be treated 
accordingly few! the moment yoti ftn>t reach Che air- 
port. With a separate check-in desk for your con- 
venience. And a special invitation to relax in TVffiis 
Ambassadors Club' lounge before your rtighi. 

And when you take the American Expk*ss Card 
akmg> yxm have an ideal travelling companion. Because 
its known and welcomed all over the world. 

So you can use it to pay for you r TWA tickets, your 
hotel, rental eat meals— 
or just about anything else 
that strikes your fancy along 
the way 

And of course, when you 
carry the American Express B3 
Card* you carry al I the ^^—mmmmmmmmm*' 
cachet that comes with it I Jon t leave home without it/ 

And ck) take TWAs First Class on your next 
trip to Europe. U s in a class by itself. 





LEADING THE Wff TWA. 



How you say it 
an be as importer 

as what you say 



It can happen anytime you speak up for what 
you believe in. It's not only what you say but 
how you say it that gets the job done. Yet no 
Siatter what your goals nor how great your 
aspirations, chances are, you could be "doing a 
whole lot more to achieve them. 

Standing up effectively for your ideas 
requires confidence and skill. It requires the 
ability to express your thoughts with clarity 
and conciseness. It demands the courage and 
conviction to believe in yourself and in your 
own inherent capabilities. Good reasons why, 
eveiy year, thousands of men and women take 
the Dale Carnegie Course* 

They feel the immediate excitement of com- 
municating more effectively on the job and even 
at home. The course helps them quickly improve 
their abilities to organize their thoughts, state 



their case and speak natural in a sincere, 
convincing manner. They see first-hand how 
to command the complete attention of listeners 
and stimulate enthusiastic interest, whether 
talking with one individual or to a group. 

They move more rapidly, more easily toward 
the realization of their goals. They develop a 
fresher, more positive perception of them- 
selves. They begin to earn greater recognition 
as others view them more favorably. And they 
soon begin to realize greater opportunities for 
success and achievement in their lives. 

Ask for your FREE copy of our quick-reading 
booklet whtich outlines trie contents, objectives 
and benefits of the Dale Carnegie Course? 
Call 800-231-5800 toll kc.c todav. 
In Texas, call 800-392-2424. Or write 
directly to the address below. 




DALE CARNEGIE &ASSOCLYTES. INC 

SlIFTE 1065N • 60OQ DALE CARNEGIE OfllVE (PVT) • HOUSTON, TEXAS 77035 
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Soma business innovators gel their IB Mark&ling dirraci to the consumer *s taking some 29 

best ida^s while- on rhe beach sophisticated turns— including electronic ones. 



MANAGING YOUR BUSINESS 



Cover Story 1 8 

Companies that are able to harness creativity are 
better able to survive and thrive in the competi- 
tion of modem business. The secrets are simpler 
than you might think, 

25 

How creative are you? We have a test that will 
help you find out. 



The Direct Marketing Approach 
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The power of direct marketing has be^tin to ap- 
peal to traditional rvtuiW.*; in turn, direct mar- 
keters are trying; out retail stores, 



The Right Kind of Hiring 34 

More businesses art? adding written teats to the 
uhual hiring methods. 

Avoiding Discrimination Suits 45 

Good intentions alone won't spare an employer 
from costly court complaints of hiring bias. 



Strategies for Success 



54 



Connie and Jerry Letney help exert biers over 50; 
Paul Hi r i v can teach and can do; two sisters 
funl 1 1 it- svvwl sitii'll of mhv^ss; Aiulr-ti Wood* is 
handy at finding handymen. 

Ahead of Time 57 

Thr Lathem Time R«!ordi;r Company haa been 
successful by keeping nmntifjaettirini? in-houM. 
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BUSINESS ISSUES 



A Bright Inf lotion Outlook 16 

The vice chairman of the Fi-deru] Reserve thinks 
that the Fed's pump priming will not mean y 
aigmf Ecant riise in inflation. 

Industrial Spying Update 28 

A Senate committee confirms a Nation's Busi- 
ness report on Soviet attempts to get secrets. 

Banking Bottle 38 

"'Confusion abounds" in the controversy- HI ]ud 
process, of deregulating financial service— :i pro- 
cess that vitally affects all business people. Here 
are some of the issues involved. 



An I nt emotional Viewpoint 49 

Frank L, Morgan i + the new chairman of the U.S* 
Chamber, sells both imported and domestic auto* 
ami >li>> more firms must think iutpjriUitiotisil. 



SPECIAL REPORTS 



Investing in Real Estate 



62 



From commercial ikvelopmenta to private homes r 
n -u.1 mute remain* one of iho strongest invest- 
mCTt draws. 



Office by Design 76 

PI sum in for off in* space has bec-omt' u mutter of 
kwpinjf pjile happy with rh*nr ^wkphuvs imd 
jsurroumlm^, say top designers. 




TRADE 



The Shape of Global Competition 47 

Should you relocate your headquarters to Alas- 
ka? Out* expert makes an almost-serious sugges- 
tlon. Also: s#rvicf!0 trade, Turkish growth, oppor- 
tunity in Saudi Arabia. 



TECHNOLOGY 



Reaching a Moving Target 
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A new partnership has come up with a wjiy for 
companies to keep track of vehicles on the road- 
Also; developments in control devices t voice rec- 
Ognition, hanking, printing. 



SMALL BUSINESS 



Nonptanning Woes 
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Closely held companies U>u frequently err hx nui 
instituting and following financial plans. Also: 
advocates for smalt business, what flmall busi- 
ness thinks of big business. 



SPECIAL FEATURE 

Finding the Children 66 

Business is joining with others to help stwi the 
national epidemic of messing children- Treat eh 
»tate law* and local law enforcement tire not 
ftdoqute to do the job, 
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INTRODUCING 

THE NEXT STEP FORWARD -A UNIQUE 

Recently, AT&T Tnformadori Systems 
introduce*] a product ik'^Lm^d to u 
iww sutiitLLrci fur busing {.■umriutt-rs. 

Its name: tl* AI5tT UNIX PG 
MoM 780ft 

What piuces this PC bo fkr uut in 
front? ExtiminlliULry power o?kf excep- 
tional eaae of uhg a lid urtfturputfeted 
ittmmuiikBtkms capKbilitk^ a«rf injixl ■ 
mam flexibility. 



Theopenuiw wrcrd i& "and" No 
other PL offers «o much at iim»< Nn 
crther PC offers this h^-pafontv 
ance conibinatjcHi. 

No other PC even cmrm close. 



UNIX Svstegj V is the kev to the 
power of the JtQST UNIX Pfc« (See 



THE AT&T UNIX PC 

COMBINATION OF COMPUTER CAPABILITIES 





OS.) It allows yoii to prc***^ more ikihi 
\ fNirt a tittle -more data a little 
r. /jfrftf mone datn muck faster,} 
And keep it stored. It's eu wpp*^ 1 
*ith 5J2K RAM Lluit cwi be increased 
to 2M B with expan- 
ards. And the 
UNDCP^C 
ill store up to 20 
g^tes of rltita. 
iliis super rwjvviir 
&oL»tej\iuiJike 
wantage of the 
n^lti-ti^kiiifrUiJenti? 
^LJNLX System V 
menu perform 

friany ax 12 active window & 



u might think thwt a PC able 
pfcrfoitn such varied and wmpli 
caW utjfe would i toiilf He compT 
tilted. 



WKYUNIXmrtMVONa 

<itnvJr*pfti by AT*T Jtell Liitfiru 
j'ur ir^rrmJ us*. 1 . ITN1X Hpttfin 
mnwd « ivjiuUrtkm we tlfct 1 uoer; 
frj'f.Uni fw.vi.wd In 1 cfimpLilar \vr* 

Uiskiig? ttipuhLljtktt , VJIiJliJ JIHjf 

^ctiriiy, and ttrflwvuv fjisn 
nnhtfiinS of in nFC.Thav is. 

atatijnlxpc;. 



PC 

. II . 

Iully 
itc iru?* 

multJ 

i thi- 




Nut ML V\e to nl to a lot of time and 
trouble »M) vou won't huve to. Ev«n si 
novice ranleam to use the AWT 
UNIX PC i n ;i matt er t if Injurs , t hunks 
U features such as a dnrpliflecl key- 

boanL A three-but- 
ton TWJugeujidhdjj 
Function, 

And the* User 
1 nterfaiae— an elee* 
trtffiic 1 office nuimi 
yer that works the 
wayymi wnrk. 
Umng wont* that 
i'uu Use dipboarcl 
ItecatoiwUele- 
jhatk-v, and waMle* 
jacket, for example. 
The ATS£T UNIX PC piwes that it 
cut i ht* ;i£ ea#y as apple pi**. Or the 
r\pple* Madnttsah*" for that tnalU'-r. 

COMMUNICATIONS 

When is a PC mora than a PC? 
When it's able to intt^xate voice and 
cIhIa rammimicjitittTi«. Suniething the 
.VEST UNIX PC dot*, fir better than 
any of its competitor*. 

\buTI lit? able tii uists yuur computer 
Up harullfc inLemiptiuns without effoPL 
And a built-in mmiem letn you send 
data over phone fines. 

N(it Mirpri^ngly for mi ATkTnnwIuct, 
your phone piays a Btiuring role, JSaay ■ 
to-u$e mhrnunicationB features include 
±>I*ed calling, ciill history, aJl timer, 



Yon wrui't have j*fiy trouble gettSix?; 
sianed un the AJfcT UNIX Many 
programs ajv avsulabki ;Jt ready to 
rriA*et \iajr btuunts^ neefR 



They inriude the AT&T B\mr\(m 
AcwjuntiivSyrtein* Ris?ka4Ees for day- 
ti>day husme&s needs spcJi as word 
i in le^swtag, fiimntuJ .ijfreafbJM^U. and 
business graphics. Ami U> drop just a 
few of the vml^kmwn names UMit can 
nin %m the jtKT UNIX PC— MuLiipUuU 
dBane III;' *md Mit-m-iofl " Word, 

Or you can deaiffn your own pro- 
grams with our fe-stenv- Pn^^rom 
mit\% Softuun*. Trie AT5£T UNIX PC 
is un speaking terms with the most 
popular progmnming languages: 
FOKTRAN, C Ci)mU amlHASlC- 

That^ just for starfcersL Many mort? 
s*re on t he way. 

THE COMPUTERS WITH 
TNE FUTURE BUILT IN 

Where you go Urtnoirovir will bfi 
•Jeternaned in part by domputer choic 
marie todav; 

SovvedeHjgnedUie 
to fx* as flexibfc tind eompatit ife m fm- 
sible . *Ib help you keep jmur options 
ojjtTi . >mir growth unrefltrk.ted With 
e?cpqin3*ion ^Jot^ and Industry atanrfard 
intertaees. 

Ami the ATlGT STARLAN Ni?tmrk- 
si ]uw-e«5t T htj^i-Mseedload aitu net- 
work ttuit s easy to insrtall ufdngexM^ 
injBf telephone TiTrini^ lb intOTrate 
marry kinds uf c^onmuU'm, inautliii^ 
thoflse rcinniiijr on UNIX SvstemVand 
MS-DOS: 

Nci winder we csill thb a computer 
with the Iktuiv built in. Kwir fiiture 
built in. 

And wlty j^ull caU the ABfT UNIX 
PC thi?ri«btehokv. 

F'or moT^ infonriation* c&ll your ATJtT 
Iiiformation Systems Arcoumt Exec- 
uUve, vimt an kutlwized XISY rk*ider + 
urcaD14D»2474£12. 



AT&T 

The right choice. 



BY JAMES J. KILPATRICK 



Good Night, Sam Bob 



An alarming trend has developed in recent years 
i. on Capital HiEJ — alarming, that is to say, to 
dffettdwn of old-fashioned nunmlio in public office, 
It is a trend toward folks ine&b. Mori- hpueiFienlly,. it lis 
a trend toward nicknames. 

Think hack, if you will, to the ilnys of ear Found- 
itijr Fathers. To their intimates, Jefferson wils Tom, 
M artisan was Jemmy. Adanis was Sani, nod Franklin 
pfcl Ben. More recently the first Roosevelt wa^ TVrl- 
.lij. I i i -Ml id if* was Cah Thesi* diminutives served 
nicely across a tavern table. But formally nod offi- 
cially, these several dt^ilaries were Thomas, James, 
SiLniiJi-J, Fk^njiflBfi^ tlwodkttt .,rns 
Calvin, It never would have ut> 
curred to them to have it other- 
wise. 

These days thiiitf* are very dif- 
ferent in Woshjni^tQn, The trend 
had ?wt in long before President 
Carter came to ihti White Rome 
m 1077. hot his chummy practice 
gave a certain rBspectability to 
the nickname. Carter insisted 
that he was not James Earl; he 
wus Jimmy. He made it litick. If 
you ordtr tin.- /ViA/tV Paper* of 
Prt'jtitlvntJt* you will pet the pa- 
pers of Jimmy Carter, nice I > 
bound in tilutf and grtteft, 

Out of curiosity, 1 looked bank 
at the 74th Congress that was In 
session 50 years ago tin* spring. 
Only two of the 96 senator* had 
sawed off thoir hajidlee-- — Pat 
Harrison of Mississippi and Tom 
Conn Ally *\t Tesus. (The former 
was born Byron Palton and the htUer Thomas To 
n, j Only 14 me mbers of the Bouse had what u|h 
peured to 1>e nicknames, and nine of them, including 
Sam Taliaforrci Ray hum of Tevas, evidently were 
bom nil Joe. Fred. Sol, Sam or Nat_ They never hud 
full-dres* Jinnies to Ihetcin with. 

Now, Itehfjld. Tht- official mil of the Senate, tut 
prepared by its clerk, discloses that no fewer than 21 
member* have gow the fdksy route. We have two 
tiiAm — tumlen of us.-; ir ; ;ind Pack wood of Ore- 
gon , We have in the Senate a Hill* a Pin J, a Sam, a 
Chuck, a Hitch mid Two Petes— Domenki of New 
Mexico and Wilson of California, We also have a 
Jeff, a ThAd, a Jake, a Lurry . a Chfe and a Ted. 
X moody home hut us jjood of huys 

Hie same informality mines it* hacks lapping hunt 
in the House. By my count, which aj^urediy is not a 
definitive count, 117 a| thu 435 members hive bob- 
tailed their monickers The clerk's offieioj mil, ;ls 
I'll! hf-hviS m t h-s- (.onprtiniQriaf Acvonf* reads as 
jovially as a convention of tineti car salesmen, HelJo. 
my name t£ Willie. We have 10 Jims in the tower 
rhiiiiif.iT riniuii^ them (h- oiajnrity lender, who wels 
born Jame* Claude Wright* Jr. There arc 12 Bilk, 




How did we drift 
into this state 
of instant intimacy ? 



eight Dana and seven Bote. We have in the Tlous* 
one AL one Hal, one Hank, two Gushes and an Ike, 

ll i* £0 Bociahle, The clerk livtn memben* who 
officially nre idontifi^d sm Steve. Joe T Doug, Tom 
(five of them) r Don r Gene p Rod t Dick, Ted t Tony, 
Lkrrjr, flen, Sani and Newv-that'a the Newt from 
Georgia, We have a Bart r a Ken. a Mickey, two 
Mikes, two Buddie* and ft Bud. There^ a Stan, a Kid, 
a Pat two Tonys and u Toby, We have n Mark and a 
Mac, and we have a gentleman from West Virginia 
with tw T o cofcnomcn* — Nkrk Joe Itaiiull, 
Think how joUy It will be in when Jack and 
Bob nmy Irtr vyiujr fur the Ftepulh 
lican noml nation, and Bill, Sam 
and Chuck will be gDffltf for 
places on the Demooriitje tfckeL 
It takea oa back to the ebiyi* of 
Abe Lincoln, Bill McKinley and 
Hi^rine Hn^ver. 

Vou will fturmbk- tAat I deplore 
the trend, and you will hunnwe 
coyrectiy. How did we drift into 
this state of in.sta.nt intinmcy? 
"My name £k Linda, 1 ' *ays the 
telephone operator. ^Your ftight 
aileiukinl!-," - ;*y- 1 1 si ■ [iilnL, whose 
name in Tommy, "will he SilJJy, 
Carol. Frances and Sue," Sure 
enough* the stews wear little gold 
badges that wo identify them, and 
M.-irie of tliero are old Bnontrji i.u 
Ik? your mother. Knt lon^ ft^o my 
wife had occasion to visit a new 
doctor, "Now, Marie r M he be^un. 
She didn't go back- 
[^st names are petting m he 
Lhin^ of the naML. The gncnt who checks into one of 
Washin^tDn's posh new hotels swiftly leant* that his 
hellman m Will. Not Will Anybody, just WJ1L License 
plule* invite attention. Driving uJnng almost any 
Highway those dn> N r you will meet automobiles prt* 
sumablv owned hv LINDA. WINNIE, SUSAN, and 
P0OE PO0H? WINNIK m 0t U\% tot^mnch. 

Doim'iJ^>s iliere'a a pjaee hi political rnmpui^iis 
for the palsy -waL^v u,]i|>rrj»ch. I understand that 
in Dklnhumii, if n fellow named Rojtjnrft runjt for 
Liffice, hiM first rmtne ia «oing to be Will. Every titne. 
I've been & Jack for nearly fifi years and "Kilpo" for 
Lihunt 'M of ibmt yenrwt but thivt's amun^ frtendu, t 
suppose most of us, male and female alike, have 
nicknames It just seem* to me thai tkt a certain kvd 
nf public h"fe< aji PruJ an eloquently reminded us, 
there come* a time to (ml toide childish thing*. Punts 
tilio matters. 

L fine r»t i r > years in Richmond and drove down 
Monument Avenue almost every duy. U is an ho|)refr 
sivp, s venue. Rut if llie wlnhn'.- Imd Ih^Li inscritied 
n irli rhe ry:!!!^^ Turn, Jeff, linL :uid Jeh, lielit i ve 
mv, aorneShin^ would have been hwrt. B 
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We insure more than fives. 

You r re a success. You're on the move, But it takes more than success, alone, to take 
you where you want to go. 

You need a life insurance program that can be the innovative core o f your per- 
sona! financial plan. A plan that can mclude mutual funds, trusts, annuities, and other 
tax-advantaged investments. Because it isn't enough for you to make money you have 
to protect it and help it grow. 

And that 's where your Mass Mutual representative comes in , for more than 
130 years, we have provided life insurance essential to the security of successful 
people like you, all across the country. And, today, we can provide you wrth the per- 
sonally designed plan you need, personally managed by the top professionals in 
the business. 

So whether you're a success or on your way, call your nearest Mass Mutual representatfve. 




Massachusetts Mjlual Life Insurance Company and Subsidiaries. Springfkeld, MA 01111. 



"ZIP+4 codes 
will save 

Pacific Gas & 
Electric Company 

$ 200,000 this year." 



r 



MAIL THIS COUPON TO SEE HOW YOUR COMPANY CAN SAVE, TOO. 



I 



PG&E was one of the first companies 
to convert to ZIP+4 codes— the Postal 
Service a 9-digit system for First -Class 
Mali; Now Its once-a- month mailing to 4 
million customers is made at considera- 
ble savings. "About $18,000 a month/ 1 
Mr. Bpnkard explained, "is purely ZIP+4 
savings. That's on top of our Presort 
savings" 

As for the conversion, "we contracted 
it out. And got it done for less than ex- 
pected AO the conversion costs will be 
paid back in only 3 months" 

Find put how the ZIP* 4 program can 
worts for you. Complete this coupon. For 
immediate assistance Or the number of a 
local postal customer service repre- 
sentative, calf 1 800842-9000, ext. 384. 



ase check your line of business 

□ Insurance, □ Banking, I I Manufacturing, 

□ Securities r Uiitilies, : Education. 

□ Retail. □ Government, □ Pu Wishing P 
H Service Company, L Other. And check 
your yearly First-Class Mail volume: 

r: Up to io,ooo t D 10,001*50,000, □ 50,001* 

100 t 000. □ 100,001-1 ,0(10 000. □ 1,000,000+ 

U S- Postal Service, Regular Mail Services 

P.O. Box 2999 

Washington. IXC, 20013-2999 
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Naked Against the World 



Fie: Farm Problems: The Answer** 

DM- 

What a bunch of bulll How do you 
expect the Amurican farmer to compete 
in an organised world market? Misat 
Other countries of My (^sequence ir 
aubsidisintf their farmers und dumping 
thtiir surpluses abroad. The European 
Conunm Market countries want Uj 
Jteep their farm system intact so that 
they can be atlf-suffktenL 

IF we rely <n: .m open market, all we 
will du is brinu price* to our farmer* 
down further, because other countries 
Wfl3 dump l heir products on the market 
at even lower prices irk ordvr to get rid 
of them. 

We need a worldwide agreement if 
we are to compete effectively. 

Remember thru J'uruiijLtf is the one 
Wjf source of new wealth. Without it, 
<wr whole ocracuny will £ (Agnate, 

Raymond K. Yohng&MS 
Mayor 

Sheldon. Town 

I Started farming on my own in 1950. 
v - 'li-n I bought my first regiitawd c^tt- 
ik- I voted fur President Keagicft twice, 
i'ni. lib* iidmiNisLruEjuu Mndly I ark in p 
m knowledge of agriculture. On a few 
hnna, the management has been very 
tf'nid very lucky! and conservative, 
^".1 th»-> uru tfedhur Liy . Hut mam uf 
these farmers are worrying their heads 
uff about making the psiyrnrnEw mil rln-ir 
debut, 

A'il h-ii'Usit! mtfLiUiUuiir ore ^curt'd > 
death and unnecessarily hard* The Pro- 
duction Credit Association U putting 
f-Lmifi-f i.i in rif bu>irjt>.- L JillL prukii.il> 
*ould make it. Some of their loan offi* 
are quitting breaune uf the ures- 

Too many farmers are in trouble, Ag- 
riculture ha* subsidt&ed the rat of tho 
country for nt Iuihl "jO TOftf* Where I* 
the justice in u farmer tuukitiK less thun 
common labor in the factories? 

Job Harvi v 

lJntialftr/tmlk, 

+ The statement in your article thai 
l3tlfl debt load is heavy'' arow? Out flf 

Simd fr/frr,v <ji Editor, Nation's Bust 

WJip ft C iOOttH, W mr/trrff jfowr 
Pjtone number, tetter* addressed 00 
yf* £ditor mtl hfr considered for pah* 
ticnliatt ant?** the writer requests 
MJierieift, a fid Uieif may be edited und 

*ATfUN*a - JUNK lOSA 



& mmandert&ndin£- Farm income does 
affect imr sales,, our accounts receiv- 
able do get heavy, ud like moM husi- 
miMff we have to borrow occasionally 
for inventory purposes. But our uuai- 
nwis is solvent. 

We believe small towns will survive 
by working together. Thank you for 
your intercut in thin area. 

Bob and Mary Graf 

Ownerv 

Grafs Home FurniflhinjcB 
Amboy. Minn. 

Swaddling clothes 

"Kudos From ConRtviur [Sniiill Buni- 
nefi* Keport. April] thut mem- 

ber^ of Congre*H favor "protection he 
me^usures" for sonie domestic indus- 
tries, including clothing. 

I S. testik and appur^l nmnufactur 
era ure alre«dy the iw»t protected of 
all business sector*, imd we «atinoi 
imagine that Congress really favors the 
i. --v. k-gifiliitmci liu-inp prcipo^ied: a world 
cartel with u guaranteed market shar* 
for our maoufittWOT- 

Such a concept in alien to the frw 
enterprise system In America* would 
raise prices to consumers and would 
invite retaliation against U.S. exports 
especially in agrkuiturtv 

Amerkan retatlerH. small and lurgs, 
buy first from American textile arid ap- 
^Ifd mamufacturers— up to SO percent 
of our purchases. But we alao need to 
buy from abroad to guarantee our cus- 
tomers variety, value and choke. 

JUM.HI P [J'Nj-jilj, 
Execulivo Vfcs President 
American Retail Federation 
Washington 

The misting part 

"Driving the Cnr of Tomorrow" 
| April] tfuvv in* a c!iuekh. k . It montjoiied 
every gadget the auto manufacturers 
of fur, except one that make* a serious 
difference In driving: the windshield 
wiper. 

Having In i-tuiM with |iuor|_v desigived 
wtudahitf Id wipor bkdea in snow and ice 
ran t«i * l^ardrju* lo your heuElh. Heal- 
ers in most am can melt dashboards* _ 
bttt outside is a pteee of pluatic de- 
signefl Tti years aito k with a ruhlrtrr In- 
sert that rati render the most sophisti- 
cated car inoperable when it ps not 
doing it* job. 

No matter haw #reai the innovations 
may be 4 they are nci good if you cannot 
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Low priced time 
recorder helps 
small businesses 
meet wage-hour 
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UT1« TIME RECORDER EOMMHT 
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CHANGING 
YOUR ADDRESS? 

Please attach the latest address label 
from your Nation's Business cover 
print your new address, and mail this 
form to Nation s Business 
Important: Aflcw five weefcs for ad- 
dress change. 

NATION'S BUSINESS 
CIRCULATION DEPT. 
4940 NICHOLSON COURT 
KENSINGTON, MD 20795 



ATTACH LABEL HERE 

I 



do nama 



rip cod* 



LETTERS 




aee when? you are going 1 . If rear win- 
dows raiti be electrically heated, why 
not front windows, o& well as wind- 
shield wiper arms and bl tides? 

D&Hon. Mass.. 

States 1 wrongs 

Re: "Closing the Laboratories' 1 
[Jamea J, KilpatriVk, A|iril). 

Tlit? British st£ teaman Edmund 
Burke advanced the theory that those 
who control the purse strings control 
the KDvemniejil. Unci; tin.- Brkifth 1'sir- 
] lament was able to lake* coiitrul or the 
British treasury away from the king, it 
wns goodbye* royal power 

Likewise* Kilpuirk-k's examples uf 
federal rntrosioM.it) the states do not 
mvulve sovereignty or polities] theory „ 
but rather who controls the purse 
strings. 

[n order to preserve our rinnl system 
of government, we must eon trot the 
federal ^vemtnent's purse strings. 
T^iia may be done through the proved 
constitutional amendment thai would 
require a balanced budget. If this 
amendment is not adapted, it wfll be 
trnrKlhye, states. John W. FtNK 

A simple solution 

Re: "Let Ua Talk Before We Leap" 
[James J. Kilpatrick, May]. 

Regarding trade with Japan* fe it not 
time for a tittle tit for 1_at7 1 am nil for 
free trade. The country producing II le 
Ust |irn<hir< at the Ik-si [iruv ile-.servo* 
the bupiiiesf;. Hut Japan is talcing ad- 
vantage of the L'nited States, 

Why don't we just say to Japan: For 
every dollar's worth of your e&lee to us p 
you buy a dollar's worth from tui. 

Maybe this answer is so aknple that it 
can't work. George H, Hay 

Gilroy, Calif 

A boon for sca^efiger$? 

A It 1 iter in vmir April issue jiugge&tft 
LJiilI h.'i'oiioiLiii; >L<iirliuu> iu\\rhl hurt 
South African government more than 
they won hi hurt black wtjrkem* But 
why would either be hurt? 

I ( A n i erica n companies are forced to 
disinvest, there is no reason to think 
that their faetortei will remain idle for 
bog. The Japanese an J the Western 
European* are a bit more practical 
about throe things than Ameriuui liber- 
als are, and they would he able to buy 
those factories at law price*. They 
would be helped, and the American 
eumfjanie* would be hurt. 

(jEtfti STACY 

York, SC. 
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► LEGISLATION DESIGNED TO STILL passive 
public protest over recordkeeping re- 
quirements on business use of motor ve- 
hicles has been passed by Congress and 
sent to President Reagan* He has prom- 
ised to sign it. Lawmakers were deluded 
with pE'otest s oyer way Internal Revenue 
Service proposed to implement obscure 
provision of lg84 law calling for "con- 
temporaneous records 1 to support tax 
deductions for property for both busi- 
ness and personal use* While computers 
and airplanes ware also affected, con- 
troversy centered on requirement for 
trip-by-trip accounting for use of ve- 
hicles. 

► CORRECTIVE LEGISLATION repeals re- 
quirement for contemporaneous records 
and restores previous law on substanti- 
ation. This requires adequate records 
or sufficient corroborating evidence to 
support claims of business use of prop- 
erty. Oral evidence is acceptable, but 
tnx returns will include questions on 
total mileage and business use of cars 
and trucks . Taxpayers will also be 
asked whether they have maintained 
written records. Changes will take ef- 
fect in 1986, but questions will appear 
on 1985 tax forms . 

*> WHILE DEALING WITH AUTO RECORDS prob- 
lem, Coijfiress made ether changes to 
gain additional revenue. One change re- 
duces from 31 .000 to S675 maximum In- 
vestment tax credit Tor business vehi- 
cles. Other sets celling of $lS t SOO on 
three-year depreciation allowed on 
business autos. The 1984 law set ceil- 
ing at $16,000 on ground that vehicles 
cresting more were "luxury cars" oo 
which depreciation should be limited. 

* OVERWHELMING GRASS-ROOTS SUPPORT for 
federal deficit reduction via spending 
cuts, not tax increases, shown in poll 
of delegates to annual meeting of U*S* 
Chamber of Commerce. Vote wa a 52 per- 
Cunt for expenditure reduction as ex* 



elusive antldeflsit weapon against only 
1 percent for raising taxes and 7 per- 
cent for combination of tax increases 
and spending cuts* Other results showed 
that delegates, representing companies 
and business organizations throughout 
nation, see deficit as No. 1 national 
concern, tax reform next. 



* WORE THAJf HALF 
in response to po 
that public appro, 



THOSE DELEGATES said 
11 on organised labor 
val of unions had "de- 



creased greatly" 
and an additional 
had decreased "so 
union membership 
tially, delegates 
and a leadership 
and-f lie. 



over past 10 years, 
45 percent said it 

mewhat . tt Asked why 

has declined substan- 
clted public distrust 

out of step with rank- 



► TAX FOUNDATION provides Solid reason 
for sentiment against tax increases by 
noting that everything average worker 
earned up to April 30 this year went to 
pa y federal, state and local taxes. The 
nonpartisan research organisation iden- 
tifies annually what it calls "Tax 
Freedom Day* 1 * Tax freedom day came day 
later this year than in 1984. but trend 
has been toward earlier date since en- 
actment of President Reagan's tax cut 
program in 1981. Day thai year was May 
6. It was May 4 in 1982 and May 1 in 
15*83. Impact of increases in Social Se- 
curity and some other federal taxes 
since 1982, plus state and local in- 
creases, caused slippage. 

► KEEP SUPERFUND SPENDING WITHIM LI VI I £ 
proposed by Environmental Protection 
Agency, business urges Congress. Agency 
is proposing to spend $5.3 billion over 
five years on program to clean up inac- 
tive and abandoned hasardous-waste 
Sites* It says that la as much na it 
can handle effectively. Other proposals 
before Congress would double spending 
total recommended by EPA . Opponents of 
that approach argue it could become 
counterproductive to Superfund goals by 
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raising public expectations that might 
not be fulfilled. Tney also say that 
funding levels could be adjusted if EPA 
proves able to handle increased funding 
later in life of program. 

► LEASER AND MEANER STEEL industry in 
the Untied States will emerge from cur- 
rent steel difficulties, predicts study 
sponsored by National Academy of Engi- 
neering. Industry of future will be 
smaller but more efficient and better 
able to compete in world markets* Gov* 
eminent enforcement of fair trade prac- 
tices will help American firms t academy 
panel says, but antitrust policy also 
should be liberalised to allow mergers 
that will save most efficient plants. 

► QUALITY OF AIR inside airline cabins 
ia subject of study by the National Re- 
search Council for Federal Aviation Ad- 
ministration. Health and safety of 
crews and_passengf: r.\ 1.; main focus. 
Fubllc hearing will be held on subject 
June 12 and 13 at National Academy of 
Sciences in Washington. 

* BUSINESS AJJD ORGANISED LABOR continue 
combined support of one-year-old Ra- 
tional End owta ant for Democracy. Through 
U.S. Chamber's Center for International 
Private Enterprise— CIFE-- -and AFL-CIO's 
Free Trade Union Institute, the endow- 
ment has made progress toward goal of 
sharing up democratic institutions in 
foreign countries. CIFE Is helping 
business organisations abroad to advo* 
cate open market economies and open po- 
litical systems. Congress is being 
asked to keep endowment going* 

► SMALL BUSINESSES WILL BE TAXED on 
■imputed Interest* if Congress does not 
act by July 1 to stop it* Tax rule, en- 
acted last year, would require that 
sailer financing of sales of equipment 
or real property could not have an in- 
terest rate lower than 110 percent of 
federal borrowing rate without incur- 
ring a tax penalty. If the rate were 



lover. Internal Revenue Service would 
"impute" to seller an interest rate of 
120 percent of Treasury loan rate, and 
he would be taxed on "Imputed" revenue,. 
Business lobbyists, who first won de~ 
ferral af rule to July 1 for transac- 
tions under $2 million, are now seeking 
to exempt small business permanently. 
House has passed bill to set rate for 
transactions under $2 million at 9 per* 
cent, or 100 percent of federal rate. 
Sales over $4 million would be at 100 
percent of federal rate; amounts in be- 
tween at a blend of the two rates. Sen- 
ate must now take up bill* 

► HOSPITAL COSTS STILL MODERATING, In 
1984, costs rose 4.5 percent compared 
with 10*2 percent in 19B3, Business 
pressure for cost containment plus 
Medicare _chan&e5 are main causes , says 
American Hospital Association, There 
were 1.5 million fewer admissions, oc- 
cupancy dropped to 69*6 percent, and 
average length of stay fell 5 percent 
to 6 #7 days, 

► ONLY THREE U.S. COMPANIES still manu- 
facture anesthesia machines, down from 
nine a few years ago* Great increase in 
cost of product liability suits and li- 
ability insurance is blaraed by sponsors 
of corrective legislation. They say 
manufacturers need uniform product li- 
ability law to outline manufacturers 1 
responsibilities and consumers* rights. 
Otherwise, they say, quality of medical 
cere will be threatened, 

► STABLE OIL FRIGES FOR THE flEXT three 
years nre seen likely by experts. De- 
pressed worldwide demand for crude has 
been exerting downward pressure on 
prices and threatening OFEC control 
over production and pricing. Decline in 
exchange value of dollar or end to the 
Iraq-Iran war would squeeze QFEC*s con- 
trol further. But collapse In prices 
would lead to imposition of tariffs by 
major importing nations wishing to dis- 
courage return to over consumption . 
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I PAY THE BANK 
$500 A MONTH 
FOR MY 

IVECO TRUCKS. 
THAT'S WHAT 
THE IVECO $ ARE 

SAVING ME 
EVERY MONTH 



ON FUEL!' £M 



"Mv fuef savings are actuary buying mv 
fvero trucks." $avs Frank Cruz. 

"When we replaced three of cur 15-truck 
fleet with (vecos, we saw a dramatic difference 
In fuel costs The Ford and GM trucks were 
averaging 6-8 mpg The Ivera gat 15-17 mpg 

"VWe had some initial concerns about the 
availability of parts But that hasnt been a 
problem The longest we Ve ever had to wart 
was one dav* 

uke Frank Crur, other smart businessmen 
are discovering jveeo in faa last year Iveco 
outsold Mercedes-Benz and Volvo to become 
me famest selling European nameplate in 

Check out an fveco diesei or TurboDiesd. 
With 14 models to choose from there is 
certain to be an frveco Chat meets Your 
delivery needs 

For complete Information and specifi- 
cations, vijit Your local .veco water or can 
800-447*4700 

rveco will lower your truck operating 
costs, we II pay 52000 to prove it 

Buy between Mav 1 and June 29- $2000 
f?ebate See vour participating tveco dealer 
for details 




Rank Cruz, VP 
Rex Rjods, !nc 
Tampa. Honda 



IVECO 



The delivery truck that pays for itself. 



SMALL BUSINESS REPORT 



Planning Woes at Closely Held Firms 



The daily pressures of run- 
ning n small closely hold firm 
can Eftdd owners to ignore 
lung-term bu&itte^H and per- 
sonal planning say* manage- 
ment expert Raymond MuJ- 
lime> 

'Too many owners don't 
take the trouble to gather 
avni fable fact*, analyze op- 
xktm or develop s concrete 
jjlcin," says Mullaney, head 
of Capital Planning & Ser- 
vients in Topsfield, mHl 

M MktneyV list of the most 
frequent financial sins of 
small business owners: 

• No personal investment 
strategy. Many owners put 
all their assets into one busi- 
ness — muially their own — Instead of ao- 
q Hiring n portfolio of diverse personal 
capital investments. 

* Inadequate provision for transfer 
of owntTHhip and management. A will 
is not enough to reduce taxes or avoid 
family rifts over how the business will 
be passed to heirs. What is needed is m 
shareholder agreement that allows 
owner* to p&&& their wealth to future 
generations with the most advanta- 
geous tas consequences. The agree- 
ment should be fcightJy structured so 
that share ho Jder* currently running 
the business are not saddled with un- 
wanted or incompetent partners. 

* Automatically leas inn i-.^v^il uf 
buying. One often^ignored option is for 
a principal to own the equipment and 
leoae It to his company. "Personal tax 
savings ore accrued if the owner's tax 
bracket is substantially higher than the 
cur [^ration 'el/' Muilaney says*. 

• No written agrwmenti in fiiiuily- 
held bussnesHieH. All understandings 
must be in writing, family or not- Seri- 
oui disagreement^ can occur within the 
family over personal or major business 
decisions that, if not rosofred. can et T en- 
: i,.' n i r . the business and ju prof- 
itability, 

■ No cash management system, In 
addition to having the cash tn meet pay- 
roll Utx and other demands, owners 
must determine how much of a credit 
line should be estabHihad to meet occa- 
sional crunchen. Mullam'y add* that "if 
you plan your credit need* in advance 
and make a proper presentation, you'll 
often obtain n more favorable interest 
rate than if your borrowing En last min- 
ute. 1 * 
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* Fear of a public offering. Owners 
should not be so quick to turn to ven- 
ture capitalist* for financing- The bet- 
ter rioice may lie a public offering. 
Ownership then is distributed widely, 
allowing the original owners to main- 
tain greater control of the business, 

* Failure to plan. Pew smaJl firm* 
have a business plan covering growth,. 

it.nl rvijiiii-K-iiiK'U^. conlingeiicies-. 
etc Those that do formulate such a 
plan usually ignore it. According to 
Mullaney, at least 5 percent of top man- 
agement's time, must be devoted to 
long-range planning. Otherwise the 
business may atngimte or miss opportu- 
nities. 

Worth Noting 

* A* purL "J" President Reagan's 
Sjti:<!I Hnslii^ Ite virilization l J rogrum t 
38 Maine banks are making $818 million 
available for long-term tsxpawsiun loans 
to healthy small and mediums used 
Maine companies The I uan terms are lr P 
to 25 years for real estate and 7 to 10 
years for machinery and equipment 

■ Ohio's Department of Develop 
merit ia publishing a weekly "Small 
Business Register" — a summary of 
proposed state? agency rules and regu- 
lations affecting small firms. Business 
owner* can now respond to thtrse pro- 
posals before they j^j into effect 

■ Small firm* will have a chancu to 
pitch their chemical technology anrl 
product* in large compiim^ hi the 
Chemical Innovation Confervnce, June 
12-14 at Loews G lenpointe Hotel in Tea- 
neck. N J. For furthtr information, call 
Joanne Martin, executive director. 



American Association of 
8 muJ I Etasftircb Companies. 
Prospect Park, Pa., at (215) 
5324500 

• The marketing and so- 
cial research firm of Yunke- 
lovich* Sfcelly & White is now 

IN Lhe mh-U r>f ;i study Lu get 

the small business viewpoint 
■ m dialings, with tar^e firm* 
by iurveylflg a national san> 
pte. of chit f executive irff icery 
running the 2.5 million inde- 
pendent companies with 
sales of up to $25 mi l Linn, 

"Major corporations are 
having trouble capitalizing 
on the opportunities present- 
ed by small business/ 1 says 
Florence Skelly, the fimfs 
president "They need a way to trans- 
late 2.5 million independent minded 
decision makers into a ik-f hiM*- 
riiLirkH'E " 

Honoring the Advocates 

The Small Business Administration 
recently honored its small hiisiness ad- 
vocates of the year at ceremonies in 
Washington, 

This year's winners: 

Joe B, Pach«Go N Jr^ a certified public 
accountant in Murray, Utah, for provid- 
ing lUT'iuncinjj' ^v.-u-ms lor small firms 
and for volunteering his services to mi- 
nority business organisations, 

Jerry Adams, president and owner of 
American Dream Realty, Ltd., in Mtdlo- 
:.l.i:*!L IV. for helping vnteniii-u^ned 
small firms. 

Gene Bayer, u consultant and busi' 
iriiiri'M- in Busiver [tarn, Win.. I""'" 
her active jnU'res-l iu prortif»tin^ free 
enterprise for women. 

Lionise A. Carabet, a&sifltont city edi- 
lor-sjH?cia] projects for the Svn ttixya 
Tribune for her semi weekly column on 
small business. 

Steven L Butlcr t it banker in DenvWp 
for promoting RiwbebL asftisiaitci* fof 
email firms. 

Efcperan&u M. Guerrero, a senior con- 
sultant w i<N I Vice* Waterhause to Tuc- 
flon^ Aris., for helping minority firms 
^nin access to financia] and manage- 
ment assistance. 

Elizabeth Gould, vicv preasident of 
National Graphics International in 3t 
Lotils, for helping other firms gft 
volved in exporting. J 
—Mary- Margaret Wamucfe 

NATION'S BUSINKSa • JUNE » ■ 



RUDENTIAL AGENTS COULD 
DO MORE FOR YOUR FAMILY IF YOU 
LET THEM DO MORE FOR YOUR 

B U u I 111 E u u " ^ ur smB ^ b USines5 * sn 't Property 

wi h WWh protected, your fam/fy could lose ri small 

fortune. Which is why you should talk 
with a Prudential agent today 

He or she will give you a free Busi- 
ness Security Analysts. So you can 
identify certain business risks before they 
turn into problems. 

)faur Prudential agent can show you 
how to keep from losing financial control 
should your partner leave or die. And 
how to make sure your femtly gets the 
full value of your business if something 
should happen to you 

)bu 11 also learn about the tax advan- 
tages of buying insurance with corporate 
funds. How to keep your key employees 
And a variety of other ways your 
business can benefit you and your family 

for more information about 
Prudential business insurance, call your 
local Prudential offtce, and ask to speak 
with an agent 

After all, who knows mom about in- 
suring your business, or has better plans 
to protect it? 



The Prudential 

Lite Insurance 
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BUSINESS OUTLOOK 



Inflation: A View From the Fed 




Moderate mfialion caFi mafc* lower Inlerest ralss possible. One firm frays annual 
percentage rates an loans for som e autos arc now the tawest s*nt* 1he 193Qa 



The lid will stay <m inflation even 
though ifcic Federal Reserve B*.iu_rd Ls 
busy pruning the nurap by adding mon- 
ey to the economy, say* Fed Vice Chair- 
man Pfreeton Martin- Tbt pump priming 
i* aimed nl avoid in c; what Martin calls 
the "real threat" of a "growth iMUIfr 
stem" Inter this year. 

A jnrowth recession* in economists" 
jjurlance, is two or more consecutive 
quarters in which economic growth its 
insufficient to stop urwmployment from 

Mil run says the economy nearly 
stalled last winter, and since then the 
money supply has been growing at an 
annual rate near 10 percent — a level 
that some economists say will cause 
prices to rise later on, Bat Martin sees 
things differently, "Inflationary forces 
ni;u i^v.jn hiiv" snirii- ihiwnwarrj mo- 
mentum.'' he says. Martin potato to low 
unit labor cost increases and 11 healthy 
rise 111 productivity. 

Other factors that Martin says auprr 
a continuation of low ii fi.ti.-jn include 
relatively hijrL kv>,l r . <rf -xul-: : - uiiji.-r.-'i 
al capacity, both domestical!* and 
abroad, plus plenty of slack in labor 
markets, as unemployment hovers 
above 7 percent. 

E>onotnist£ say that as long as the 
red ;- :i in-: buyer <d ^■•fi. ri.ir.rnt taff* 
rilies, and thua adding to the supply of 
money, short-term interest rate* should 
fiktJ If exportation* about inflation re- 
main moderate, long-terra rates should 
uUo ease— Bt least that lk what Reagan 
administration official* privately *ay 
they are hoping for, 
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Martin aays that a slowdown in the 
velocity of money— the speed with 
which it cirenlales through the econo- 
my—distorts the relationship between 
money growth and the resulting 
i-fiUJiL'1' if' iTMiiomj'. ;n:!mtv. ' Fa^'er 
money growth he says, is "necessary 
to achieve an acceptable rate of eco- 
nomk growth; it does not mean laklnjz 
one's eye off the danger of re-infla- 

Measuring the Economy 

Private economists' techniques for 
gauging the economy's direction fre- 
quently include measures of the change 
in the money supply. 

Koffer Williams, publisher of Wit- 
liavtw Trend Indicator* and a former 
Standard & Poor's Corporation thief 
economist, predicts booms and busts by 
using an index bused on the combined 
rate of change in employment and tin_- 
money supply. 

**A* long a* that rate of change is 
positive you can forget about a real 
recession Z 1- Williams say* He noies* 
that changes In both empby merit (ris- 
fag at an annual rate of about 3 per* 
wilt) and the money supply I rising At 
near double-digit rate* since last faJh 
■Li- .-irnriKly [Hjsitlve. 

Albert II- Wojnikiwer, First Boston 
rnrpn>ra Lion's chief economist, agrees 
that there h "no recession m fight. 41 
Accumulation of excess inventories lat- 
er in the year, he say*, would foreshad- 
ow the neitt business slowdown. But he 
predicts that the Fed, intent on avoid- 



ing a recession r would react by lower- 
ing interest rates again. 

"Similar swings back and Forth in in- 
terest rates are likely to fiersist uaLil 
resurgence of inflation forces the au- 
thorities into *i longer- laming restric- 
tive stance/ 1 Wo jni lower saya. 

Some long-term papulation shifts 
suggest lower interest rates later on* 
according to a report by Philadelphia' 
rii>i Pennsylvania Corporation, Econo- 
mist Paul K. Kult_sovic says that the 
saving rate will #o up as the baby- 
boomers reach middle age and the 
y nung make up a smaller share of the 
population. 

Why ' Middlt-agvd peoi'h: emvc more 
and spend fen on first-time purchases 
like homes and other bi^ticket consunv 
er gdiwU. IV 'k'mand for niurt^j^e 
and consumer credit thus should ebb. 
Kutasevic says, fhmjgh the demand far 
much things as medical and leisure ser* 
vices should rise. 

Tok Law Culprits 

Instead of placing all of the blame on 
Japan for the nation's ballooning trade 
deficit, the United States should lake a 
look at its own tax laws for clues as to 
how to correct the situation, says Ed- 
wnnl tiuay, Cijrnii i/r>rpMraLion'& chief 
economist. 

He says that investment incentives 
have pushed up llie rate of return on 
assets, and, as a result, interest rates 
iiiiM r,^ ii a:- ^nrrowvr^ have taken •ni- 
\T*ntage of those higher rates of return 
on invtisTment. Drawn by higher rate*. 
Guay says, foreign money has poured 
into the United States. 

The result, be ^tys ? in it revereitl of 
ttse tniditkmal flow of credit around the 
world: 

"The banking system cNingtfd, from 
raising funds in the United State* W 
dWribution to the rent ^f the world t* 
movinjc futidj* Tr<im the rest of th*? 
world to Lhe newly attractive lending 
opprirtunitieF in the I .mie4 ^alet-." 

This change in financial flowi h he 
Hnyfk has its prinmry consequence n 
reversal in the flnw of goods. Just 
the United States has changed from 
lender to borrower, it has becomt un 
: iiip-ir?ei" rather than an ejcjKjrter of 
goods^ Guay says. His solution is la* 
reform, to which marginal lax rates are 
lowered and investment subsidies aje 
reduced. W 
— Petftr A. Holmes 
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Choosing the most important bank in your 
market depends on where you limit your market 
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Now, in the capital of China 




Lido Hotel 

BEUlf* 



Td: ftttitiHS Id™ 2ib I *\|OOH CN. 




st or the East with the best of the West . 

Lido Hotel Beijing, where the most modem comforts combine with the ageless traditions of warm 
hospitality- Amid the splendours of ancient China, discover the friendly, efficient service of the '80s* 

* Only 15 minutet (mm Tian'jnmen Square and ■ Superb intc-fn/monjl mwins. 

20 mm horn Berirng lamniiUHuJ Airporr , 0l}Amc cnmpu!cniK j ildvjiritc mcfTjri0nA 

* 5 HO bxunouify-Jppoiirrcd guctj momi and suiirt, for guc*i convenience. 

For rewvaiions, pteasc contact your travel agem or the Hong Kong Rcscmuons Office, 
Room 3304 Bank of America Tiwer, 12 Harcourt Road, Hong Kong. 
Tel: 5-236263, Telex: 73010 EDNA HX, Cable: EDNA SHIR 



Management service* provided h\ 

Holiday Inn HotcU in Mm 

* OdwBhv * l*Mm SUe Hot^ Kuty * Hirbuiif Vk« H«n|t Knttc * ItUfiuKid ■ juhw Bahnj * fcjnn/tfw 4 * Kuuctu * On Tkt PatL KliiIj I upnjnaf 
KwW^ * fcpow * Mental ■ %Un\h * Njfcatai* ■ NiitifcH-Ovkj * Nam* • ftnUnfj • Buy J VipjfxMT * ■ Twuhanhi * Y^luahjirtJ * 



FIELDING STATE-OF-THE-ART SYSTEMS 




AT 1/5 THE COST... IN l/IO THE TIME 

How do you meet a state of-the art Information hardware with unique BDM Interfaces and soft 

system requirement when the "art" is evolving ware Most important, they cAn he upgraded 

faster rh&n the requirement? quickly and aJTordably as technology evolves. 

BDM is answering (his question with a new Again and again, 

and growing family of evolutionary develop- Are they unrversaUy applicable to new in for 

mem systems To strengthen the nation s corn- matlon systems requirements? Of course not 

nwid/control/communi«rioris/fcn<eIUgerLce(C 3 I) fc But they may meet your requirement If you re 

BDM has already designed and integrated half a receptive to new Ideas and Innovative ap 

dozen different systems for analysis, training, proaches to dynamic issues ond demands, call 

planning, targeting, and decision making at on us. You may well find evolutionary develop- 

headquarters and In the Field. These systems men I a better, faster solution. Contact BDM 

were operational In months, not years, at costs of International. Inc., 7915 Jones Branch Drive, 

thousands, not millions. They combine current McLean, Virginia 22 1 02. Phone (703) S21-50O0 

microcomputer, communications, and display Telex 901 103, 





LAFAYETTE CENTRE 



For the 
pleasure 
of your 
company. 




1 1 k .kdd k L in u h, 1 1 1 1 1 1 [ i filing OS a pf ofc*- 

ftonal environment in which io work, .ill 
the ovtr one million Mature feci of ihe three 
tower* and 1 1 U - k -i I in nj^h Pedc*rnan PIj^j 
(■I I .1 J a %i r l It- ( "rritrr w j<i dc veltif k 1 d -k nd 
architected in provide cniitcuiciir -t r\ it f% ami 

rvi tt.iekumI fariliticA tor in in ruparm 

A living •"■d working environment, Lafayette CenrreY 
three office lowers die above a people b.i*e co nutting of jn 
iLiidi-i ^rouiid mall and a him t through* tree di tied , opeti-ai r 
I VJe>tri*in Plaza wtth a ^lawdrnTKii (jjIIi-H.i 4 focal 
point. HvM.ii4rjiiu with both inside arid .1 1 fr?*co dining line 
the Pla/a a*ik» j vjric*C% ot iuIaA dit)|i*. M^im tervuv .dmpi 
JTi ' < Mil . Lllli" J Hit hill IrK" M.kll Ih'IiiU .41 id a P|j/;i li u Vi'l 



health club f eatutt* tfat city"* fuwr ihquaiM 
t nurti and .1 N .1111 ilui Crym, 

latitwir < *nire is aw cniemlv 
lot jtt%J lor j 1 1 . In tJir heart of the tiolden 
Triangle, it rite* mid 'hi ink hctwecta I 
M Stmtt and nnu through the block from 2lkh to Iter Stre***- 
If yon u am to put more pleasure into yourofike* plc-i* 1 ' 
call <2()2> 33f-J333 for more Information. 

Toiler One fidly occupied, Tower T\ro 1^20- llJ** 
-■.jsL.fcri- lect rvr floor! Spring 1^5 occupancy. Tower Hire** 

^1 FARR4EWETT & ASSOCIATES, INC 



inclusive Uaring Agfntijotm Lang Wooiiun, IHP> L St.. N.W.* Washington DC (202) 331-3343 



FOR YOUR TAX FILE 



A Vacation Plan Bonus 

By Gerald W. Padwe, CP. A, 



Every bus: mean with a rncnti-41 | my 



I.. 



Aim 



udvant&ge just 
ng to be grabbed- All you have to 
risk. The advantage hinges ott an 
ire, lotion of the Internal Revenue 
that was tittered in the 1WH4 Tux 
To understand jt, one must go buck 
u I M l. i'lirilur in tag history. 
Under general tax accounting rules, 
employer could not deduct, in the 
irn-jn year, vacation pay that would 
ot bo payable until ilie fullowinn 
ear— unlets the vacation pay was 
tod (that is, liit 1 employe would re- 
L»ivo jt rvrni if ho were firud, realigned* 
became disabled). For natives Led 
ans, under which acrruod vacation 
y woa subject to possible forfeiture. 
* mice allowed no deduction until the 
iploye was actually paul. 
In J<l7tt Congress first permitted tkon- 
ted-plnn enmpiftfos to elect in do- 
uei vacation pay accrued fit year's 
d. But chore was one big cairn: W hat- 
er amount hud accrued at the begin* 
itt$ of the election year would not be 
eiitly deductible— it was put in 
Suspense/ 1 deductible in full only 
hen tlie business terminated, or in 
as thi? company's payroll shrank, 
eated-plan companies hud no eudi 
Mem, aince t under normal tax nc- 
nting rules, (.hey were allowed to 
tict increases in accruals as they 
*Ult up. Because non vented plana 
fri&hl be changed CO vested ones, thus 
allowing deduction of the opening bal- 
W*5e after vesting very few non vented 
Plan conijaLrues made the election, 

The change in die 1984 law remove* 
from vested plans the employer's right 
6b deduct additions to the restcrvu. un- 
kas it gives Lhe employe hw accrued 
Mention pay within 2'/i montha after 



Lh,. 



year its which it is earned 4 not a 



mm 

*c, 



Jwohg likelihood). But for the first 
Jjjne, LIil- law allows vested plans to ujh? 
™ special elect ion. 

r f the election {a made in the first 
.Vonr nflt-r Ttn l!)S l .n.1 Ix-cou^' o^nnnJ 
^riruft] uceountir.£ would already have 
:fr iilli'«. in nVducliui? Hi tajjftBtf 
,ri| "iJin i\)*-n. w.l ii... i he u first-year 
|,r:ri iiil disallowance. If the employer 

j*fcaAi4> W, |' J Ahwt i« tmtictur} dtrws 
^Mfcr picric* ybr Ttfurhr ftm dt 
J-o. For Your Tax File in ntt htforwu 
J** 9 * **rrice far reader*. See Utx <*fttf 
ttfftif tidvuwm on stptptfir Mixes. 

NAT ^N'il IIUSIKE5S ■ JUKE 11*HO 



wails. sev+TiJ ^u> tlia regular nondc> 
ductiblt- jwnuHy will apply. 

Thim, for any vacation plan, ruuking 
the election ia now tin^ wily viable meth- 
ud of acenJinjf vacation pay, wheLher 
vested or mm vested Therefore, em- 
ployer? not previously wcLTuing vaca- 
tion pay fthuuld reexamine tJieJr op- 
tkmu. tnoujrlj the heKinning PUHpense 

..it I will ■■■-ill i ■ i , i • T" I-*- j-ivrnTiLMv 

jiornieduciihle. companion will receive & 
tax deduction for t/rturth in their (jotal 




Many vnc.nicn pay plan a now com. -nr. 
a tan advarrlage that they did 
not before the tax y*ar. 

acerue4 vacation pay— and for many 
yfai deduction will bo albw«d up to a 
year earlier ihun it tt^ould be if claimed 
only an amounts wm jmkl out, 

Even in wmpanie> with a h table work 
force, the effeet of inflali^n on *u]nriei» 
will almoflt alwaya result in norno 
growth in the amount of accrued mca 
tJon pjty. For compaitiea with a growing 

wnrfc f'TCi*. xi - -I m|,Iv i, Kiftv it Xn\ I.' 

fit from real and inflationary growth b 
payroll vacation t^L**, but Lbey alwu re 
eeive full dinl actions for the earued va- 
cation pay of hrvn-r - ■ ■ 3 1 1 ■ I i ■ >- — ^ 

Assume a calendar year employer 1 * 
earned vacation jmy for its employe* 
totaled laat December ^1. Duly 

fSH^OOO of t tikFi amount is actually pfii 
out in tftRTi. and the amount of earned 
vucatton pay In ejrisience this Decen> 
bor :U ia lllb.m Next year, $105,000 
in vacation (iay i* actuLill;, v,;ud ^ni. imrl 



the amount of onrntHj vacation jjfiy on 
Dec. 31 P im i* [f the accrual 

election in not made, tax deductions for 
vacation pay i& 198ft and will be 
$05,000 and $105,000 n»j>eetiveJy (the 

LLCtquI ILMii-iUlilS pM','1 'INC I J J' f he electlpfl 

i* made, the LNHnparuhle tax deductioiish 
will lie «t05 ( MWond SUbm. 

FIB FT A Withholding 

Since I980 t nonre«ident attend wha 
sell U.S reiil prO{jemMor. in fiome CBm»„ 
stack of tlS- ci*rnpunie^ have been 
Li\ed under il>e Foreign InvefctxTjont in 
Kesil ProjiertyTftx Act. Effective in IMS 
new withholding rule* nctguire the buy- 

<T — ifh'l; .J!! AmrnCkin — to 

determine if the mdler for- 
eipi, If so, the buyer may 
have to withhold 10 to 2ft per- 
cent of the proceeds for pay- 
rnfint to the Internal ficvenue 
Service Tliene rule^ apply to 
all buyer* of ILS. real eatute 
(un3cw the purchase U of a 
princijiftl residence for less 
than S.'t0(yM0j and to buyer* 
of .stock in n uonpublicly trad- 
wl company. 
Withholding obUgaUou& are notaafe- 
ly i^norud, Buyers themselves may he 
held liable for the tax if they have mi- 
|irrij)eriy failed to withhold, and there b? 
no vtatutc of hmitatK™ on an unpaid 
withholding Ln3c liability. 

Sellers ran avoid FIFE l*T A withhold- 
irsj: if they ihv hnyer n ^c^rtifkale 
of non foreign *tatu« ' (h ihey can re- 
dute the amount withheld from their 
proceed* l«y applyiTig to l he IRS fin ad^ 
vance of the cloning I for a ee rtjfieat*' 
permitting reduced w iti:in'i'ini^ in ;> 
stock eaJe P the aeller may also obtab a 
certificate ihat the ci»mpany p a *twrk in 
not subject to these provwiooA. 

Ileal folate broken can also be liable 
hir Miijiii! 5 ! \m\ if :ln> fnii ii-. in form u 
buyer of nray known f*t*ehood in a sell- 
er*acertifkalion. 

As u result of iJic*sc new withholding 
rules, both |kartie» to & real state or 
stock &ale must take step* to allow clos- 
ing to proceed smoothly. At a minimum, 
this require* potentially affected buy- 
era ta *atii*fy themadvea thst the seller 
is not a ron^jfner If he if* the buyer 
must take appropriate step* to satisfy 
(or kgally avoid) the FlRfTA withhoki 
\ng rvkm. ED 
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How To Spark New Ideas 

To turn your dreams into dollars, you and your 
employes must learn to think creatively 

By Sharon Netlon 



CONSIDER WHAT a creative break* 
through can do for a company. 
James Schlatter, a research chemist at 
(r_D. Searle & Company r discovered 
aspartame and J Bunched the pharma- 
ce orient firm into the food busineaa. In- 
troduced nationally in IDAS!, Nutra- 
Sweel, Searle'si brand nam* for the 
low-caloric sweetener, brought the 
company £5fca million last year 

Herman Miller, Inc., ha* been creat- 
ine; benchmarks in office furniture and 
environments, since the ISHta, In lSMH* t 
tbe Zeeland, Mich., firm introduced the 
"Action Office/* a concept of suparat* 
Eng work spaces by shoulder-level divid- 
ers that had since become familiar in 
American offices- The firm i* known 
for its Enmes and Ergon chairs and la?4 
year came out with the Equa chair, 
Hating that adjust* to your body when 
>nu sir iri ri, and thr Ethospace office, a 
complex of furniture and interior archi- 
tecture aimed at humanizing and per 
iOpmHxk^ workspaces. 

lis consistently creative output en- 
:ihkd H^rrn ir. VN^-r to grow from a 
s^in million company with 500 employes 

lg 



in VJ7H to over £HHJ million m *nU-.- and 
a.OOO employes in 1&84. 

Smaller companies know the value of 
T.-ativity, tor). Alan Canfield, senior 
vice president of A J, Canfield Compa- 
ny; a regional beverage maker based in 
Chicago, wanted to develop a umrpie 
product to enter the dieL soda market. 

He came up with a formidable chal- 
lenge for hi* chief chemist,, Email uet 
Wtfiber: Develop a diet aoda that 
smelled and tasted like Fannie May 
f mi pe- 
lt took Wesber more than a year, but 
Canfield brought out Diet Choccdale 
Fudge Soda in the early IftTNs. h. i-ii 
j«iyed a modest success* and the cairn- 
pauy was ready when a serieh nf even Is. 
combined to send sales soaring. 

One was the evolution of the fitness 
boom, which hcifthU'ncd the demand 
for diet drinks. Then came N utraSweet, 
which improved the taste hut not the 
calorie content of such drinks, Canfield 
devised a way to t'ui distribution Ottttfl 
to of fset thf higher cost of the Nutra* 
Sweet and launched a ?}i5G\000 televi- 
sion campaign- The effort received An 



extra jiush when nationally syndkrat 
Chicago Tnhutte columnist Hob 
Greene wrote that the soda had helped 
linn ln<.> :>:> pniinds. 

Canfield sold million cann of its 
diet fudge soda in the first three 
rninii.h.H of liJl-ia ;di»m\ rot lumped *iUi 1 
million all last year, Instead of just foul* 
Midwestern states, the company now 
reaches 44 state*. 

The fudge soda and other innrwatiort* 
(such as a carbonated water thai out- 
sells IVrrier in t.In- Midwest'} has hell**" 
the firm j^row from iMs 1 ) employes in 1 N 
pre-diet fud^e day* to nearly 5011, 

Call tt creativity or innovation, ^ 
ability to come up with new ideas: ■A" 
make l.bem work to, far muni comp*" 
idea, the only way to stay alive. "A n 
established company which m an nfi*" 
demanding innovation Ls not capable w 
innovation in domwd to doc line and eX' 
tinction/ p predicted management satf* 
I'eter F. Drucker a do*en yeara sjP^ 
"And a fuanajmrumE which in atich * 
period does not know how to mana^ 
innovation i* incompetent and uanpia 
to its task. Maiuiginsr innovation 

NATIONS nU&INR»S« JUPCE IP** 



yj**" of flre*fi space*, playful scriptures 
'•Jfintl and vibrant art (below) are pari 
°J Herman Miner's "catalytic" environment, 
Jfy* David L Armalrong (lei I), corn form blP 
^ ltl e company's new £qua chair. 



increasingly bet o me a challenge to 
management, and especially to top 
manage nient. and a touchftone of its 
competence/' 

Haw, then, can managers en hance 
creativity in their rampanieii? The se- 
cret, many managers ami expert* 
agree, lies in developing a work envi- 
[>m merit in whkh creativity can flotir- 
i«h. While some chief executive* be- 
tnoan the lack of creativity in their 
"impames and blame employes, other* 
bold themselves accountable for rmur- 
imhhn^ innovation. 

"fte&pon&ibility for creative excel- 
lence fctartfl at the top/' Rays Norm an 
W Brawn, president and CEO of Foote r 
Cone tk {folding, the world 's eighth 
largest advertising agency. "It ta my 
primary re^ponfiibnity*" 
. Since creativity is cent™ I to the ad- 
vertising business, Bnwn wanted to be 
*Ure that FCB was doing everything 
that could be done to support iL In Late 
IflBiJ. he set up a "creative strategy 
Usk fmvr" represt-iiHiu; tin- diffrwnt 
mes and geographic arvr.iA of the 
Chica^o-ba8ed company. For the next 
nine months, the team tracked Ad can> 
Mgra t good and bad, buck to their in- 
^eptJcra to find out what people and pro- 
teases were used in their creation. 

Am a result nf the task force findings, 
ft'l-i adopted a set of principled called 
its "Strategic Creative Development 
Process.' ' The principles appear in 
p tR> 1984 annual report. One of the 
^itfJt fundamental callfi for "close col- 
Choral ion between analyst and artist. 

TkAurnoNAiXY. Brown explains, ao\ 
vertuiing campaign strategies have 
Been devised by the advertising compa- 
ny's account executives working with 
jjuiji tigers from Lhe client companies. 
Such •■\rriLt]vt^ > says Rnwn, are "left 
whined" people, who rely primarily o& 
J^e anulytkul left hemisphere of lhe 
J 5 *^ and are logical, orderly and high- 
ly verbal A strategy conceived thai 
wan considered inviolate, ami 
^auld then be tamed over to the ere- 
*tive jfttaff— writers and artists, for ex- 
siTnpk— fur implementation* "Their 
would In- evnlii^ird precisely and 
ofinn tjteraUy against that strategy." 

Bttt H row n saiys the task force 
]i ^n\vt[ ihiii by ihemAt-lvi-*, the Eeft- 
1 ruined people "articular i- sirnt. n 
Sk tioheri way that tends to defeat the 
J^Uve spirit rather than serve a# a 
Punching pluLform for creativity. 1 ' 

"What ivi found in that ut it* best, 
^U-ategy itadf to often a creative pro- 
^ss, logical, I u 1 1 Mr' i. J i inking only Lakes 
J°u *o fur and seldom makes lhe leap 

WVnONv business * june tttun 



AJlowird lo ' meande*. researcfter* often 
produce remarkablfr solutions So prflbtems, 
says Richard Wright of Mead Corporation. 



Wrigfil'i l^arn has t«Mned ■ way Id make 
qualify color print* lhal can b* usad 
10 reproduce computer images, 




tu LruJy brilliant inwEghtful htntl^g>/ p 
Now FCB brings the creative peo- 
ple—those who rely on the intuitive* 
artistic right heinisphere tif the bruin— 
Into the process fpjm the begin nsig, 
invnlving them m setting utrdtegy lis 
welt as currying: it out And once it is 
formulated, the strategy is no temper 
untouchable. Sometimes says Brown, 
the work of the creative team will lead 
to an improvement in the strategy . 

In a recent newsletter. Haley Asso- 
ciates, Ine„ a New York executive re- 
cruiting" firm* says it ha* noticed that 
more clients have bfcgun to ask for can- 
didates with creativity. But companies 
often make this request gingerly, "as if 
creativity were a rare and volatile gift 
for which they will have to pay too Mfrh 
plea in "give us 
nit please make 
irdijrhn'ji hi- H> 



a price. The uuauo 
:in innovative think 
him someoni- who- c 
and get along with 
Many 



;*re uncomfortable 



with creative peapte and do not rfcgaM 
themselves or their jobs as creative, no 
i-onliH^ cm Ssnuley ri, Nmikivwki. di- 
nectar <if creativity development at the 
Center for C fun live Leadership ia 
Greensboro, S.C. A* an earty *tep in 
making their companies m&ro innova* 
tive, he encourage* managers to dis- 
card some old notions about creativity > 
Gryshiewir/:, who defines creativity as 
u h ringing tfomething into i- s i : i ■ r * - 1 : ■. j ■ f- 1? 
the first time,'* nays souk executives 
view creativity aa something that ia 
mugical or mystitrat 

Hut Gryakiewkst lay* that everyone 
is creative, though styles of creativity 
may differ, "Innovators" chaElenge the 
definition* of problem* to t*f solved and 
aim at doing things differently, while 
"adapters^ accept problems as defined 
but work lo du things better. Cam pa- 
nto need both types, aays Grysktewiez. 
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Ami they need to look at 
creativity not as same- 
rhiiiir mysterious bat as a 
reaourcc that can be developed. By tak- 
ing that attitude, he ifOtti "executives 
may be ahle to reconcile the need for 
innovation with the need for conserva- 
tive, low-risk management sty tea/' 

When companies ask a recruiter Lid 
find creative managers, says Thomas 
H< Ogdon, Haley Associates executive 
vice president, they ure iooking far 
someone with "the ability to enter the 
problem-solving pnjees* with a fresher 
mind and come ear. with solutions that 
are unique." They want this quality 
combined with management and orga- 
nizational skill*, 

The recruiting firm looks for an tiffin 
mative answer to three questions when 
it is evaluating n candidate: EtofcB t» 
belt at a situation from several points 
of view? Imes he resist snap judg- 
ments; Ik there an absence of absolutes 
from his thinking 1 ? 

HAH m: been pm Mirnrjjjh the Haley 
scrcening process, Richard \ 
W r right probably would have filled the 
bill. Pour years njro r Wright headed up 
Jin advanced product development team 
of six ictentifiLa and technicians at 
Mead t"or}K)nitJon, the paper products 
company h*-adqiiartered in Dayton H«- 
took an interest in thfc work of Frcid 
Sunders > an inventor who wiia working 
in a different department at Mead and 
who wa« making some experimental 
lime for n new itk-a he had: a proccsa 
for dry-developing color images an 
IfghNwn&itive pajvr^ 

The cumjiauy hail done no Imaging 
neaearch. and there was little excite- 
ment about -Sander^ results. which + «o 
far, ware crude. But Wright, a chemist 
wink htu\ worked t'-.r I - 1 . i i-i r . I , \hv 
potential. He und his tnasv. fMivino'd 
Mead rnartsi^enient tu support nssean'h 
to develop the process further, Sanders 



(now retired! joined Wright's gruup, 
and the project was under way, 

Today, the process is so advanced 
thai, the culur images produced cire of 
the quality found in better magazines. 
It is not on the market yet, however. 
Ultimately, the proem will be linked 
with computers tu tuFtkr lii«h-i|urdity 
prints of images ere u ted on color 
screens at higher speed and lower cuM 
than current technob^ieSp such ns ink 
jet intd Lhermul Lran.hfer. j K-nr i i 1 . 

i i' rhe Mead ay stern to ready, the 
pruilvr •■A[':it J .- *v{ LiT.kiriii '..in- mniSi'i^ r 
with that process is not. Wriftht's peo- 
ple are working with hardware point* 1 
facturers to Help ih^rn iievoln]» u printer 
that would use the Mearl light-sensitive 
pajjer 

I^ast year. Wead J making, an out- 
growth of Wri^ht'.t ^"'if'. wiih fernu-'d 
.i . .i sepjiMii. division of Mend tu cum- 
memalize the new technology. Wright, 
who enpectR chat the system ran be 
brought to market by 1888, is vice presi- 
dent of research and development ot 
the new division. His original team of 
six has grown U> aa, includiriig 35 H&L"" 
scientist* and technicians. 

In Lht 1 pnjeess of refining a new tech- 
oology and making it mark«tabk, 
Wright's hiph-|jtT forming i/roufj has 
filed nearly 40 pnient applications. 

What kinds of management tech* 
niquea did Wright use to bring nl- ii' 
such a productive creative effort? 

"The key fde* came from an ifidivid- 
ual, as it almost alwayt doe*, hut it had 
to have a group of people to turn it into 
something useful,"" answer* Wright 
■'One of the major factum in ^roup cre- 
ativity Ls focutnotf m M\ individuitrs cre- 
ative impulses on a group prublem " 

W right use* the w r ords "innovation 
am) +, erButivity"' Interchangeably Hav- 
injC a "great new idea, period'* ia not 
enough, M In my view, something's isu- 
to happen," he saya. 

He practices "maitagemetit by walk- 
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WHEN YOUR WORK IS OUTSTANDING, 
IT SHOULD STAND OUT. 





Now you can make sure that your 
reports, flyers, memos and overheads 
demand attention. Because Krof 
fettering makes everything you write 




took better. Mere professional More 
important, 

Kroy^iettering systems produce 
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letlenng on tape that takes only mm 
ufes to use Just "type" your message 
on our tape. Then apply the lettering to 
your original When you make copies, 
the tape disappears Only the sharp, 
clear Kmy lettering remains 

And Kroy lettering comes in a 
wide selection of type styles, sizes and 
colors. Alt designed to make youi 
work stand out 

Because when your work stands 
out. you stand out. 
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Creativity \m not magical or rnyitlcal. It la ■ resource thaT companies can 
develop, cool ends Srartfey 5. Gryakieiirlci of toe Center for Creative Leadership. 



ing around. ' a Hewlett-Packard tech- 
nique popularised by the book In 
Starch of EticrUenct* "My style had 
always been one of spending most >.<f 
my day walking around the halls talk- 
ing to people und being aware of what 
is happening in the group/' says 
Wright "I do moat of my work out in 
the hallways." 

Bui he aay* a manager hai* "to walk 
a fine liny between toterferkg in every- 
body's work and being Bupportive/' He 
m* the rote of the research and devel- 
opment manager not as tine of control- 
ling and manipulating employ eas but of 
being ;i !■ m U r, He also allows what he 
call* "creative wear^ring/" permitting 
employe* to set their own directions as 
long 08 they are focusing -t. the gmun 
abjective, 

CORPORATE CULTL'HE and a physical 
1 environment that helps express 
that culture are key factum in nurtur- 
ing creativity at Herman Miller. Inc. 

14 We're a research-driven product 
company/' «tys David L. Armstrong, 
vice president nf marketing, Inn read of 
"surveying the market and making; 
something to a*] I next year/' he ex- 
plains, the company** research auhsjrj' 
iaiy studies workplaces and tries to 
solve problems in work environ meni*. 

Herman Miller rtaw, for example* 
that most people did nut make use nf all 
the adjustments and knobs on office 
chairs that are supposed to make them 
more comfortable. They needed chairs 
that would be comfortable without ma- 
nipuluting knob*. "Therefore, we set 
out to design a chair to solve that prob- 
I™." amy* Armstrong. The answer was 
the £qua chair, which is designed to 
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flex in response to the person sitting in 
it and permits one to recline while keep* 
i 'I.- - I'. i Hal on th«- floor. 

Another important aspect of the Her- 
man Miller culture is that it is a "Scan- 
Ion Plan'" company, adhering to princi- 
ples iii'vvkpt-d years ago hv laU-r 
leader Joseph Scan Ion. Under the pro- 
gram, all employe* participate in the 
mans ^emen t of the corporation by 
meeting in small group* to gather and 
share information about company per- 
formance, from the acrsp rate to the 
percentage of shipment* thai ure on 
Lime. Group representative* meet once 
a month with corporate officers to cILs- 
cuss performance and ways of improv- 
ing jL 

"1 think the organization is by nature 
r^rmission-giving/* Armstrong says. 

understand, tt also gives permission to 
make mistake*, be vulnerable and try 
new thine*. I think iL seta up an atmo- 
sphere that's extremely active and pro- 
ductive in creative endeavors/ 1 

Jil>I .i- H«:rni;iri MiINt l- r niici-wrj 
with tin- wurkfiJatU'!* of it is ruMornera. it 
gives attention to its own physical envi- 
ronment. While workspaces vary ac- 
cording to function and location of a 
given facility, many are colorful and 
full of light, with windows opening onto 
green apace*, The company is toowu 
Tor the playful life-size sculptures of 
working people* by Stephen Hansen, 
that adorn the building. Armstnmg 
culls it ii "very work-rich environment" 
and finds it "extremely catalytic/' 

In recent research, Teresa M Ama- 
hile iui assistant professor nf psycholo- 
gy at Branded University and an asso- 
v\kt]:> of the Center 6m Craotive 



Leadership, interviewed 4*i resect rch 
and development managers in over two 
dozen companies to learn which factors 
HtimuEate creativity and which ones in- 
hibit it 

"Freedom" wan the most commonly 
mentioned environmental stimulant for 
creativity. Accord ing to Amablle, this 
ijtfsjit "freedom in deciding what to do 
or how in do il, a sense of control over 
one's ideas, a freedom from having tn 
meet someone else's Constraints, a gen- 
erally open atmosphere/ 4 

It did pat mean a complete absence of 
hupervision, however. Equally, :l proj- 
ffi manager aaH higher-level supervi 
sots played an important rote in setting 
the direction of a project, "'In tbw in- 
stance* ,"" say* Amabile. "freedom arm- 
from the scientiste' sense that thei 
own ideas contributed in a major way I 
the 'tav-ln-day scientific ion duct of 
their work/' 



T- fCE most commonly mentioned ob- 
stacle to creativity, according lu tin- 
study, wuh constraint. "Cnnstrtiint in- 
cluded an absence of freedom in decid 
ing what to do nr how to do il> a lock of 
control over one 1 * own ideas/' says 
Amabile, 

The study support \.hr Ulm 
broad goal set tin k is etlll necessary, 
however Said one manager of a sue- 
L-essful project: "I gave the people in- 
volved a cl^ar idea of whut the end 
product was going to be, 1 attempted to 
get each person involved m ibuxe as- 
pepu thaL wen? in their expertise,, and J 
asked them how they would go iUkuii 
doing it Beyond that, I let people set 
their own foals &ad manage tbelr 
business/* 

In contrast, another respondent Mftfd 
that a project suffered because not 
even broad goals were tK i ing set: "It's 
hard to work without certain goal* in 
mind/ 1 

Effectively pursued* creativity is net 
ojlJv good for a company's bottom lift* 
it is also good for the organization it- 
sflf. According to Eugene Raud*epp» 
president of Princeton Creative Re- 
search, Inc., in Princeton, N . J, r creativ- 
ity spurs increa^jii pr. ...| ii;aivitv by revH- 
tali sing employe motivation and 
gt'TiL'Sating effective tt*am |»erfor- 
maiice. 

Managers everywhere are finding 
Mill* I i i ■ - v pZiin fur i l 1 1 1 1 nurl nn 1 i-rc 
aliviiy. They can, in raet. Inke the mys- 
tery out of it and lake steps to unleash 
and harness the good idea* that ffctaW 
^irJiir Mihoniiiuiii -i— lliuJ wuhin Ui^n 
selves. Together with psycholugists, be- 
havioral scientists and other exerts on 
creativity, they hav? uncovered way* to 
help innovutlojti flourish. Here sire MM! 
of the best ideas: 

• Encovro^e active cOfrimuF*S<o*ion. 

Don't worry if aubwrdiimU* s|jend rt l^ E 
of time talking with each other, advise* 
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Mead's Richard Wright; you'll find out 
soon enough who'* really wasting time. 
Whan jkeople talk with each other often, 
they soon start sharing a lot of wild 
ideas, some of which will be good Tor 
the company, 

"We don't have lo structure meet- 
ing Np - I ir^ rearming," says Wright 
"You can #w down the halls here and 
find brainstorming sessions going on 
across group tines almost constantly, 

"Some of the most exciting things 
that happen in our group happen be- 
cause these conversations take place " 

• Male* uia af diversity. That's 
what Foote, Cone & Beldmp did when it 
brought its analytical people together 
with its artistic people in developing ad 
strategies. 

Creativity experts say that bringing 
together people with diverse bark- 
grounda enhances the croaa-fertilixa- 
tion process that is huEpfuJ in gviw. rat 
lug idea* People from outside your 
field, for example, < In n't knot* That 
"something can't be done," They some- 
times offer an entirely new— and work- 
able — perspective, 

• Mmimiie f*or of failure, " Act in a 
way that clearly demonstrates the: atti 
tude that if ideas are not adapted or do 
not work out. they are not wasted/ 
counsels Eugene Ravidsepp. "Regard 
if mors and mistakes as opportunities 
fur learning." 

"Punitive action for every mistake or 
failure Jetdft to excessive 
dependence on safe ways 
of doing things/' be says, 

• Keep art opfln mind, 

Linten to all ideas, no mat- 
ter how farfetched. ur,'l 
try to develop a capacity 
for recognizing a good 
idea when you see one — 
even if it is your own. 

Denize Ertefl, director 
of public affairs at Searle, 
says lam** Schlatter's 
discovery of aspartame 
came about by accident. 
He was heating a combi- 
nation of amino acids and 
accidentally spilled some 
of the mixture on his fin- 
ger* IjiTtr rin, he ticked a 
linger to pick up a piece of 
filter paper and noticed a 
Very Sweet taste. He final- 
ly traced it back to the 
compound he wu working 
with. He had the sense to 
recognise that the discov- 
ery might be useful— *nd 
so, says Ertel]. did others 
in the company. 

"Listening to your cus- 
tomers is the beat way to 
make your business 
grow. 1 ' contends Leonard 
A. Lander, p resident and 
chk-f executive officer of 



Estee Lauder, Inc. In 1958, a cosmetic 
buyer for Neinian Marcus asked Lau- 
der why the company didn't sell its 
|rp>-|iLc:, Y^iitn L*ew, a* u fragrance in- 
stead of a hath oil, That was how people 
were really using it, the buyer ^.aid. 

Lauder tried it "[ made up a few 
hundred thousand samples as a per- 
fume, t didn't change the formula. I 
limply put it in a bottle and said put it 
on your body rather than dump it into 
the balk" 

When it was sold as a bath oil IT 
years ago, Youth 1'iew sales were 
tnO>lX)G a year. Lael year, its sales as m 
fragrance were SL50 million worldwide. 

* Embrace fyn. Many creative people 
believe that having fun is essential to 
the process of creating. A Herman 
Miller brochure even speaks of iun= of 
its designers, Bill Stumpf, as "just a l«ig 
kid. Ergon omic design h \m play- 
ground. 1 ' 

* Budget adequately far innova- 
tion. Her than Miller spends just over S 
percent of its budget on R&D. and that 
is high for the industry. The results are 
worth iU 

* Instil) a positive attitude, In 

group settings, for example, instead nf 
trying to find the flaws in new ideas, 
encourage your people to find the plus- 
es first and examine the negatives lat- 
er. In hi j i-Il nil atmosphere, people tie 
t-orne more willing to suggest ideas; 
they need not fear being ridrculed. 

■ Allow for diversi- 
ty in personal itylei. 
Jack Pentes p an -r i- 1 • 
entrepreneur who 
founded Pentes Design 
in Char I one, N.C> says 
he realized that he did 




s&me of his hewt Llimking- in the shtiwur 
when li" ii^mi in iu i>fli«ii \w HNM'ted 
staff meetings with. "'I had this idea in 
the shower this morning . . 

3omt fc people get their best idea* 
while walking on the beach or jogniiaj. 
others during the relaxed moment just 
before sleep, and still others while on 
vacation. 

Mead Corporation executive Richard 
Wright recalls that, as a young chemist 
at another company, he would fre- 
quently leave his work station lo pon- 
der problems while walking armmd the 
building, then feel guilty about being 
nonproductive. A bftsa told Wright, 
however, that he was doing fine and 
should continue li< foljow whatever 
style best suited him when it came to 
searching for ideas. 

Wright soon recognised the wisdom 
of that advice. An assignment relating 
to analysis of butty fluids led to a walk 
along a river bank, where he worked 
out one of his best ideas toward the 
solution of the problem. He went back 
to the company, sat down in the cafete- 
ria with a cup of coffee and wrote out 
the sdi.'M "i: ;l napkin 

The napkin, he says, is still in the 
company's files. Wherever it is, it i* a 
(symbol of two key factors in the proper 
approach to creativity: managers who 
recognize that different people need 
different types of environments in 
which to stretch their imaginations and 
workers who can take advantage of 
these environments, which can range 
from a we Unequipped laboratory To a 
nvvr h;<nk H 

To orr/rr repnttin tif t.hiw 
article, nee page 7't 



R&D managers at a Centtr for Creative Leadership seminar brainstorm 
uses for FgJt scrap from tennin balla. One kJea: tiah hook hoidara, 
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How Creative Are 



By Eugene Raudsepp 



Huw creative are you "f The- following test ht-ljjs 
you determine if you have the personality 
traits, attitudes, valuta, motivations and inte rests 
that make up creativity. It is based on several 
years' study of attributes possessed by men and 
women in a variety of fields and oceupationK who 
think and act creatively, 

For each statement write in the appropriate letter: 
A ■ Agree; B ■ In-Between or Don't Know: 
C = Dkagree 

Be as frank as possible. Try not to second- 
guess how a creative person might respond . 

1. I always work with u gn/cii ttcaE of certain^ that I 

cirri following the correct procedure for solving i particu- 
lar problem. 

2. It would bo a waste of time for me to auk question 

if I had no hope of obtaining answers. 

3. 1 concentrate harder un whatever interests me than 

do most people. 

4. I feel that a fallen] sleu- by-step method is best for 

solving problems 

— S* fa Knjupfi I occasionally voice opinions that &eem to 
timi some people off 

6. I upend a (treat deal of tjnw thinking about what 

others think of me. 

7# It is more important for me tu iJu what I tudtcve to 

be hjihi th:in lo iry to win the approval of others. 

_ 8* People who a wen uncertain about things Ion my 

respect 

9* More than other people^ I need to have things inter* 

etsting and exciting. 

. 10. t know how lo keep my inner impulseK In check, 

— 11. I am abte to atick wiih difficult problems over 
(blended pertodift of time. 

_ 12. On occasion 1 get ever Ey enthusiastic. 

-_ 13. ! oft mi #H my i'li-s^ vJim- d«r;ng nothing in 

particular. 

— 14. I rely on intuitive hunches and the feeling of 
"Tightness" or i+ wrongnes»" when moving toward the 
solution of i problem. 

- 18. When problem solving, I work faster when analyz- 
ing the problem and slower when synthesizing the infor- 
mation I have gathered* 

— 16. 1 some tiling gel a kick out of breaking the roles 
and doing things I am not supposed to do. 

^ 17. I like hobbies that involve collecting things 

- — 18. Daydreaming has provided the impetus for many 

of my more important project*, 

— 19. 1 like people whn Eire objective and niUoimJ. 

iO, If! had to choose from two occupations other than 
the one 3 now have, I would Hither lie u physician than an 

j-_ 21. 1 can get along more easily with peopfc* If they 
he long to about the same social and business class as 

^- 25L I hav* a high degree of aesthetic sensjttYftf » 

— - I am driven to achieve hi^h stints and power in 
life 




„24 + I like people who are most sure of their conclu- 
sions- 

25. Inspiration has nothing to do with the successful 

solution of problems. 

— ^6. Wheii ] am m an arirumew, m> greatest pleasure 
would he for the person who disagrees with me 03 become 
a friend, even at the price of sacrificing ray point of virw. 

27* 1 am much more Interested in coming up with new 

ideas than in trying to sell them to others. 

38. 1 would enjoy spending un entire day alone, just 

"chewing the mental cud." 

29. 1 tend to avoid situation!! in which I might feel 

inferior. 

30. In evaluating information, the source is more En> 

porunt to mo than the content 

31. I resent thing* being uncertain and unpredictable. 

33- f like people who follow the rule, "business before 

pleasure*" 

— Self-mpett is much more important than the re- 
spect of others, 

34. 1 feel that people who strive for perfection are 

unwise. 

35. 1 prefer to work with others in n team effort 

rather than solo. 

3& I like work in which 1 must influence others, 

37, Matiiy prnNem* t hat I encounter in life cannot lie 

resolved in terms of right or wrong solutions. 
38. It is important for me to have a place for every- 
thing and everything In its place. 
I 39* Writers who use strange and unusual words mere- 
ly want to show off, 

— 40. Below fe a list of term* thai describe jwnple. 
Choose 10 words that heat characterize you. 



energetic 
persuasive 
observant 
raahtonabk 
ielf-confident 
persevering 
original 
cautious 
hah inbound 
resourceful 
egotistical 
independent 
stern 
M predictable 
formal 
[nformai 
dedicated 
] forward-look tag 



factual 

open minded 
tactful 
inhibited 
enthusiastic 



po^ed 
acquisitive 
practical 
alert 
curious 
organized 
P unemotional 
Pjj clear-thinking 
^ understanding 
^ dynamic 

"If deinii inline 
pol&hed 



couragcou* 
1 efficient 
helpful 
perceptive 
^ quick 
~ good-natured 
thomugh 
impulsive 
determined 
R+altstic 
modest 
involved 
abstntniuidt-ij 
flexible 
jwwiablt' 
well- liked 
restless 
retiring 



How do you rale? See next piigr. 
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Scoring 

To compute your MKff, circle and add up tht- 
value*; aHsitfned to each item- The values areta 
follows; 
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40. Th^ follow ing have values of 2: 




energetic 


dynamic 


perceptive 


dedicated 


reRQurceful flexible 


innovative 




oripinaJ 


observanl 


•elf-denuuidifiK eurio<in 



enthusiastic independent persevering involved 
The fol lowing have values of 1: 
self-confident determined inform aJ forward- looking 
lhGrf3ugh restless alert open-minded 
The rest have values of 0. 



OK 1 1A 
HO — 1 III 


£Xcepu0nalJy Lreauve 


DD — H4 


very vjruauvo 


in a 4 


Above A venire 




Average 


10- 19 


Below Average 


Below 10 


NoTicreative 



Ways To Become 
More Creative 

If you scored below your expectations, don't despair By 
learning new attitudes.. values and ways of approaching 
and solving problems, you can considerahly enhance your 
creative powers. Hut* are $ome ways to increase your 
creative ability: 

• Keep track of your ideas at all times. Carry a 

notebook wherever you go, and keen it nt your bedside, 
[dead! come at strange time?}, frequently when we leaM 
expect them, and they may never come again. Listen to 
your hunches and intuitions, particularly during moments 
of relaxation., before going to sleep or upon awakening. 

• Pose new question* every day. An inquiring mind 

k iM'DrlLl V«'j> \li'\Wv !h '\\? \. \\ \i- al*" it Ml3JL(l Uu-Ll -'HI -r 1-LJE ! 

ly enlarges the area of its aware ness. 

• Learn about things outside uf your specialty* 

Seemingly unrelated ptece* of knowledge can often be 
brought Uigelhtr to *olve problems or eresUii new prod- 
ucts and services. 

• A vi mi rigid, net patterns of dtitng things. Over* 
eome fixt-d id* as is rid look for in ■v.- rii-wjunhtp; try new 
way*. Attempt to find several solutions to each problem 
uji'l livw-kpp ilit- \\l\\'.u u« druji i j i - r idh-a in fjjvor uf anulh- 

er. 

• Be open and receptive io ideas, u I hers' as we J I as 
yours* New ideas are fragile — listen positively to them. 
Seise on tentative, ha If -formed concepts and possibilities; 
A new idea seldom arrives as n complete ready- in ink 
package, Freely entertain apparently wild, farfetched or 
even silty ideas, 

• Be alert in observation. Look for similarities dif- 
ferences and unique and distinguish inK features in ob- 
jects r jitoationv proceases and ideas. The more new jisbo- 
ciatiunH and relationships you can form f the greater uru 
your chances of earning up with really creative and origi- 
nal combinations and solutions. 

• En^u^e in hobbles. Tn i^Ji^ hIIipw you Lo 
eonstruct or produce something with your hands- Thijp 
allows you to reias and enhanci's the creative problem- 
Noh ing »lulities so useful in your work. A ten, keep your 
brain trim by playing games sad doing pu^tes and exer- 
cises. 

• Improve your sense of humor and luugh easily. 

This helps you to put yourself and your problems into 
proper perspective. Humor relieves Umaion, and you art 1 
more creative whuci you arv relaxed. 

• Adopt u Mrik'tokinK attitude. Nuihuiu i n 

to creativity than fear of failure. Heed management con- 
sultant CTieater Barnard's advice: + Tq try and fail far at 
leant to learn To Tuii lo try La U> suffer the inujrtimnbk 
loss of what might have been. lh 
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^erica's top government executives use dicta 

equipment And it's a good bet that your 
Company's top executives da too 

.People in charge must manage their time 
e fective)y. That's why so many make dictation 
^Puipmentan Integral part of the way they 
p3 business. It helps them to prepare 
i^ers, memos and reports much 
[aster. And when they travel, it's like 

SjGjf'Kj a secretary along. 

Not surprisingly, the protes- 
J'°nal equipment most "dicta- 
J^s" choose Is Noretco We're 
f^^nber one in worldwide sates. 
2J have a full line of attractive 
y &sk*top and oortabfe models. 




They 're extremely easy to use And they 're 
packed with exclusive features like a visual 
indexing system that makes it simp(e to identity 
and locate specific items an the tope 

So if you aspire to be a chief executive for 
even The Chief Executive), it's time 
to put away your pencils, pic+c up 
your Norelco pockel recorder, and 
start talking your way to the top 

For the location of your nearest 
authorized Norelco dealer, or to 
receive out free brochure, call 
toll-free 800-722-7274. 
(In New York 516-921-9310) 

Jmm& Systems 

Talk your way to the top 
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Soviet 



Spying Made Easy 



T HKftt AttE VFEAKKESSES ill the gov- 
ernment's system of screening the 
more than I mill km defend industry 
employe who work on secret projects, 
cujii:Iudt> \hv SusiLLte EVriiiLULrjiii Sub 
conmiitiee on Investigations* 

In * months-long probe, rnlminnting 
in Ji firing* last April* the subrommit' 
tee f' j unci Lliat too- many people ore be- 
ing clear fd, that they are not being 
thoroughly reviewed* and that the sys- 
tem is overloaded, 

The investigation wo* triggered by a 
June, Nation's BtrsiKSSS artirle 
that said bottlenecks in the Pentagon's 
review process make the country's de- 
tense contractors mote vulnerable to 
>•-•• ii'": -| iy h*k 

Sen. Sam Nonn (P-Ga.k ranking 
Uemocrac nn the subcommittee,, said 
then that the magazine "eorreetly 
point* out that federal authorities must 
do a better job nf educating businesses 
in how to improve their own security 
with regard to militarily critical tech- 
nology. Equally important, each busi- 
ness executive whose firm its in this 
rii±Edi — from R&D to production — must 
be c^.-r mindful that Soviet bloc spies 
utilise a diversity of techniques in ob- 
taining sensitive know-how. A* the 
magazine s caver headline aptly warns, 
Soviet Spying: Are You Next? " 

Four liny s of hearing meiuded test^ 
rnony from a Soviet *jnr, an American 
spy, numerous federal counterespio- 
nage officiats and representatives of 
major defejtse contractors whose *ecu> 
nu jirogram* were penetrated by Sovi- 
et bloc agents. 

They screed on one point: The sys- 
tem la too loose to assure reasonably 
protection of the couDtry** top defense 
secrets at a time when the Soviets are 
mounting a major campaign to steal 
American military technology. 

Nunn, who m aba a member of the 
Armed Service* and Intelligence Com- 
mittee^ said he and other subcommit- 
tee members will intruJiuv iHgiHuition 
this year to tfcfeten procedures, Speeifr 
tally . Nurm said the i Lumber of clear- 
ance* for government and private sec- 
tor employe* must be reduced to 
include only those with a need to know. 
Thi*. he added, will cut tluwn on the 
workload of the Defense Investigative 
Service and other clearing agencies ami 
permit them to do a better job of 
screening theme who work on sensitive 
project* 

More than 4.^ million Amerinu:- .lM' 
cleared fur m^-rel wntk, 
"That means," said Sen. John Glenn 

2* 



ID-Ohio), a hijlu'ijiumitt^v mnufciur, 
"that two out of every 100 people you 
wulk pu*' i in the street are Huured fur 
swret^ There aren't that many people 
who oeed to know these secrets/' 

Soviet bloc spies are offering huge 
financial inducements to defense wurk> 
en with aceess to classified material* 
needed to modernise Warsaw Pact 
forces, 

Christopher Boyee P known as the 
ftiiwb? boW materials he smuggled 
out of a TRW, Inc.. plant in California 



pay your delin- ji^n 1 iiluiiuoy, Be it for 
whatever reason, see a lawyer or a psy- 
chiatrist or a priest or even a reporter, 
but don't mlvsi KGB agent, That ]a a 
solution to nothings" 

TRW, Raid company security director 
Ritgis Carr. has made many improve- 
ment! in safeguarding secrets since 
Boyee committed his crime eight years 
ago. "However." he said, "we know 
frons [i*ast history that no security sys» 
tern lr invulnerable, and there&tfe we 
must never become complacent," 



r-rjru I u . >.h.i ^CE* 




Christopher Tht Falcon" Soyce tells a Senate panel now easy It was for him la 
steal secret* Tor the Soviets from defense contractor TRW. inc. in California. 



(ii K«J H :LL;^ ill- in <!:<■ Sirviyt Emhiu^> 

in Mexico City, Now serving a 158-ynar 
prison term, Boyee testified before the 
submmtnittec. 

"Urn wtlll astounded at how ewny the 
tiling w»a to lit^in ami, j*lven the secu- 
rity system, how near impossible it was 
to prevent/ 1 he paid. Security was bo 
Llt, Boyce aaid H H that we used the 
satchel for ckftsified nutteriaJ as a cov- 
er to bring in peppermint achnapps, 
rum, Haney Waltbaftger mix mtd what 
have yuu, M 

HE rU© A message for American* 
who might be tempted to well Ln 
the Soviets: 

"Tor whatever reason a person be- 
gin» his involvement, ti week after the 
fully begins, the original intent and pur- 
pone becomes lost in the ignominy of 
the ongoing nightmare, Be it to give 
your life meaning ur to riitikf u puliln-^J 
stutement. Be it to seek adventure or Co 



The Defense Investigative Service 
Kllv tuily l,,"VHo investigators %& clear 
more than 3 mHJion fflflShsryarid d^funse 
industry workers, (Another l.Si million 
[^0]?]+' iirt^ cleared by other u^encieh, 
like thb- Central Int^ligemie Agency.) 
The resaJt tw* boon long backlog*. 

IMS Lltreetor Thomas 0 'Brien U>W 
the flubeornmiLtei'L Personnel security 
Is, tn a w^y. like life insurant*. How 
mueh do we need and how niuch can we 
affnnl;' However, unlike a life turtur- 
ance wherein plear-eut events 

will eventually occur which prove the 
worth of the policy, it is not so simple in 
i ln k |ii. fc r"!*jkn*'l Mn'uriU .in-Jiii Uf kMow 
\h*w well one s jjrugram fcs working/' 

Sen. Albert Core (D-Ti*nnJ said Uiat 
,r l>ureiiUkJiLkts art fjivin^ out security 
eWrwirea Iti an iMdJaeriminaLe fashion 
[accord in? tn| pptkcfjures guverrseii by 
a patehqudt of eseeutive i>rden* i» 
regulations, 0 Onduded Kuan: M The 
system Es mknil-bcigglLrig." m 
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Direct to the Consumer 



A blend of direct marketing 
and traditional in-store selling can 
increase sales. 

By John Schneider 



^■uk rrs piebt plunge iritrj marketing 
n \u tSftBk a company that makes and 
markets silk clothes ran a color ad in a 
Women** 1 magazine, The ad solicited 
■mut orders for & single item— Royal 
SiiVs?22 btouse. 

Three thoufiiind orders came in. 

Royal Silk learned first hand the 
power of direct marketing. Laai yw r 
according to a Direct Marketing Associ- 
ation study, at-home mail and phone 
orders brought in $170 billion to retafl- 
flta r double Hit." amount of five years 
before, 

Traditional retailer* are using the ef- 
fectivenoflfi of direct marketing tech- 
niques, sending out catalogs and im 
moving into newer tecbnok^iets using 
Computer*, phone line*; and videotext— 
two-way television ordering. 

Direct marketing retailer* are at&o 
frying nut aton?* 4 confirming a finding 
in DMAV study Lhai [jeuplc wliu order 
at home will also go into stores, and 
vice versa, depending on needa. 

Royal Sflk. after more magazine ads 
tyid catalog mailing found that cua* 
turners were iiroj>fnn^ l>y us Clifton- 
K,J.. office* Li> look at merchandise. To 
satiafy these customers, the firm 
opened a lo.OOOsquare-foot retail out- 
let on New York's Fifth Avenue. The 
store waa breaking even in six weeks. 

Today the company has four retail 
outlet*, runs national magazine- ads, 
r 'j«Nn M million ctitifcluj** yearly and 
teaches customer* directly through *§i 
deotex. 

: About 12 cento of every dollar coro> 
l *tg to retailers flows in through the 
frail. However* direct mail aaks are 
fcfowlag *o faat— 50 percent faster 
&han traditional retail volume — that 
■ome Industry observer* expect direct 
aiafl to be pulling in 20 percent of gen- 
e *al merchiiodirte *alo by IIMKI- 

A» liuyai Silk Vice President G*rry 
TOta comments, "Smart retailer* will 
**** that and nsk why they should be 
losing LZ percent of the market And 
Jtoart catalog people will wonder about 
"*tog 88 cents on the dollar/ 1 Retailer* 
gain new tut lea with direct mail, fit 
and catalog or direct mail sellers 

J,J liS" SchnkidkH w a frrf forice writer 
q harkgnmttti in dirrrt nmrbtt- 
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Vice President Garry Pkke <I&H) of Royal Silk tavft the company began 111 direct 
marketing approach wMh a alngii? ml. now it hai a compete itvn-ou** art department 



can add legitimacy to their operaticin» 
with a retail outlet. 

"Retail und direct marketing 
antagonistic" Pike adds. They both 
work and have merit M 

Aaron Selber. Jr.. president of Selber 
Hnnherap Inc., agrees that direct mail 
help* retail oalcs. 

We're doing an increasing amount 
of direct mail," says Selber, who over- 
seta a chain of seven sjiecialty apjuirel 
Mores from hts Bhreveport, La., head- 
quarter**. Mailings to charge account 
customer* and fenteil Im* "pkjra inter- 
eJtt M in bin stores, he iays. 

Direct marketing appeals to oewin of 



today 'n consumers. People are less in- 
terested in going 1 into stores, because of 
traffic and parking snarls And with the 
dramatically increased number of two- 
income families *h uppers find their 
time increasingly valuable, 

Today 1 * consumer? expert marketing 
Lei facui on their Rfwciflc lieftires. 

For retailer* who find the coat of 
opening aff stores, remodeling current 
outlets, increasing inventories! or train- 
ing professional salesperson* tu be m 
cmuungly difficult, direct mmi maicm^ 
Their needs with the desires of their 
customer** As Royal Stlk> Pike aaya, 
the cost of catalog mailing* is "cheaper 
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Discover the most powerful 



The IBM 

Personal Computer AT- 



Holdon to your hat. 

The IBM FVisotial Computer AT tfar Advanced 
lj;ic^vf\f is liiisitl i lln ^kniHvd B02Jt<i 10- bit 
miempixtoesgor This renmiiriHr ■ « >i j l| ■> i r ■ - 1 u ill 
mn man) ij lU" piii^mriis Vit illrri for fJn j iHM It!. 
iipfrMiiiw limes faster. Vm'Jf hi*ah|p to rwalroitoti^ 
large spreadsheets in seconds and re&lmfe files in b 
flush* And it s Kfe-dl fur IBM lbp\ iw. II w* nr* kind of 
*ifU*uiv pn^rimi tJiiil li'lHvmi iliu and "Hjmh fr" 
wveral uIIht prv grains if[ wim*. 

"l'lif 1H\1 fW*nniH .um\*\iU-\ VI hiispiMlu* 
l»r»J pi i'"H tnsiirprij* 1 ym. In many *a>s 

( J< »rrif uitihiJitv. evprnwlabifily 
iietaurkiri^ I- h k 

With llv* IBM Disk Opt-rating SynUem. I he IBM 
I ji i,4 1 1 r r jfiif3ifl<>r AT ran itspmnm pi^mm* 
fniin the Fr*sie«d^trt*ing library in the fwsiHial 
bottqxiter • d" t*are indutilry- 

The IHM Pf?fxituil( jmiiJuUr \TibolBotivailubk 
with up to i iinJtFfH] Kt^ uwr memory tn mil 
mulrmst-i: multitasking Dpfiratiiifr sysleins *lh'Ii 
as \E\J\ Volume ujmhj vnJnme uf ijifiriiialMiM 
riv.tihihlenl >un Hupwlips. Vmnm njslnniitfe 
vi mi system toalore up tf>2ujMM» |wa^> i if inJ-*p - 
malion at one lin*\ Ami its keying id bdpfl JOU use 
nil of IhiM uniiKitinj? p*mrr u»m k easily. 

This member* if the JBM M family is a ixswerfuf 
siand-ulufir <t*\i]Ak\i<i \}ni\ • » i j i -ii-i. i.ni'i jf** 



primary fi!r sri-xt-r mid a hlutioci cm your network. 
With the IBM PC Network (which is bo easy to 

IBM Personal Computer AT Specif icstions 

IfrWbir BtEW C MOS conliflUf abcin meno wflh 
Hflil jind pnoTffrtfid rnctdai* NttBiy bit* utv* 

Aiuihay NUmDry Un|Lupi 

] ?M E Md 36CIHB Uitfufai &ASIC, PSKJl, F QRTftAN . A PL. 

dfiwar W4CfcA«wmtu«r r COBOL 

i'OM B f neo 01-9*1. dnw* Printers 

4J_2MB mjisnmym aiuiliaiy $uppotl fttHthment of HriH 

Keyboard Pinnarwrit toemDry 

EnftfiBd eriftf and sftitl n*Yi W K B 

■94 4o-fi CJix, t yc#iefld*f wllh latfltry* 

lO^atCOf*" C#lDr/Cf*phit^ 

Cap* Idcft, nuro kodi and lcrnli "fenf Mode 

k£h [FYlirarnfi GrDpHic^Mfv^ 

□isfriav Sera in CammurntBliarii 

Ifiw Mr^ncic^cnHt And Cular RS-232-C IniffTArt 

Diiplayt N pimrkln | 

Opera* infSjfirtmi ml'. ■; »• i : . 

MS 3,& w:N^s^ .■ pmx I j vmw m m ifl w PC Niftwit* 

■AUm jni: w ^flti j?n r i>r Pis hfh^fwl CiUtitKrlBrt 

itHiiKii \m can doit >tMirseJO, tU JH\1 JVt^>md 
(AMiifJutrr Vl rnii shni^ ici^innsithifi uilfi IHM 11 
PCyXT«and EBM ftrtahte Fti 

I fit ;< hands-on, ImLs-nff 
(InnotislratioiL 

Tl r IHM r< r minal Couipniur AT bus pown 
nuu(>Hlibiljty ami i*.\|j^rida«bi]il> nw/iy 1*1'. usm 
im^L h! £i vfi ) HppriLliri^ 1 p B n 

Km uirH r infi if riirilMPii nffitfii'l >oiii HUllinn/r(l 

t(t\l h ! drain: IHM Product Ccoter or IliM 
rnaiieting nRpm^mtative. For a store arar >™ 
rail l^i mi. f IT- 17< hi. in Alaika^rHflwtei rail 
l^0&4474Wyti i ===== 



personal computer IBM has ever made. 
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One way lo deal wtLh ngM stare suae*, says. William McDonald, la lo uiu devwei 
llkl him R.R. Donnelley s Electronlitorv to offer mere p rod u dig on less, floor space. 



than building is to re* and opening 
them." 

Retailers can sell products that are fri 
stock thai appeal to customers' special 
desires. Well-written direct mail pieces 
are effective seller* and can prompt im- 
mediate orders or encourage customers 
to come' tu ll store to see the products. 

There are., however, differences be- 
tween direct mail and inquire retailing^ 
Denver-based direct mall consultant 
Maxwell Sroge saya that people taking 
phone orders must be able to say mar* 
than Nr What do you need today?" An+ 
swera should be immediately available 
on questions concerning what's in 
-.lurk. -iniiJar substituted for out-of* 
stock items, available colors and haw 
those colors match with other items you 
are offering. 

Merchandise choice is alio essential. 
Although some of the new electronic 
media can be used for mass marketing, 
direct mail usually appeals to specific 
market segments. "Choose a category 
of products you're expe- 
rienced in. or a market 
segment you can serve 
win," Sroge advises. 

Motivating people to 





Aaron SelOe*. Jr., of S*tber Brothers, Inc. lay* 
direct mafllnot pique infer asl in tits apparel store*, 
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mail or call in an order requires an out- 
standing product or offer, like Royal 
Silk's (me simple .silk blouse at a Very 
good price. 

Many retailers start by mailing to 
people who already know them— ^their 
charge account customers— and add lo 
that by purchasing lists of past direct 
mail buyers. Self-mailing ads— simple 
cards or folders — and stuffers in 
charge account state meals are common 
examples of direct mail that can both 
bring in sales and encourage store traf- 
fic. 

With a microcomputflr. retailer? can 
classify their charge customers. The 
primary classifications usually include 
the time since the moat recent pur- 
chase, frequency of purchases over 
time and average amount spent 

Direct mail should then focus on 
customers at the top of all three 
categories, since they are the beat pros- 
pects. Special offers can be used to 
urge less frequent buyers into action. 

Catalogs are an extension of direct 
mail. BloomLngdale's started sending 
catalogs after finding that mailings de- 
signed to increase store traffic actually 
resulted b considerable 
phuiif 4 Nil mail sHjt-v. 

BloomingoWs By BftD 
e\ r olved into a separate 
profit center, second in 
dollar volume only to 
chain's flagship store in 
New York. 

Unique merchandise, 
-l-riali^vi fuIfTHtncnt and 
a financial commitment to 
direct marketing are keys 
to the success of both 
Btoomingclale'* By Msii 
KnysU Silk Sm-ti f:n - 
tors art important be- 
cause the economics of 
catalog sales are such that 
money is made not en 
first Li me orders but on re- 
peat business. 



"The rate of failure is hi^h in direct 
mail." says consultant Sroge. "Com- 
pared with the cost of retailing, it k & 
*any to enter, but moat mail order busi- 
nesses lose money the first three 
years/ 1 

Re toilers generally use advertising 
tu increase >tore traffic, rather than tu 
solicit sales directly. Although some of 
the electronic media can generate sale** 
magazine ads with coupons are a more 
productive method. 

May amines offer flexibility. You can 
choose local or national audiences* Spe- 
cial interest magazines allow you to tar- 
get your market carefully. 

Advertising costs leas Lhan direct 
mail, hut alio brings in fewer respons- 
es, Gerry Pike says that a Royal Btu ad 
pays for itself when one tenth of 1 per- 
cent of the magazine 1 a readers place an 
order. If the response rate rises to one 
fifth of 1 percent, Royal Silk makes 
money. In comparison. Royal Silk cata- 
log mailings require a 2 percent re- 
sponse to break even. Catalogs can, 
however, sell bi&her^pnced items. 

ELECTSOKJC SYSTEMS have limited 
uses, Cable television advertisers, 
for example, never know how miw\\ 
viewers are actually watching, al- 
though Over 40 percent of American 
households now hove basic cable ser- 
vice. 

Videotex allows two-way communica- 
tions and graphics presentation, tt links 
inform at ion in a computer lo television 
sets by using phone tines and a decoder 

CompuServe has a videotex service 
for personal computer owners. An 
"electronic malt" Ls part of the Compu- 
Serve database, which goes to over 
150,000 consumers. "It's a great equal- 
izer/' says Product Marketing Manager 
Mary Vaughn. "A small store can 
strike out into a national market at low 
cost/' 

R.R. Donnelley Eluctrontatorp and 
Compu-U-Card'B The Shopping Machine 
are designed for use by retailers, With" 
out taking up much space* the maehtoe* 
can offer new product line* or ejiten- 
aions of current lines. Electro nistorc 
President William McDonald says the 
machines should bring in $150 to 
per day in sales, while taking up 4i) 
square feet of floor space, Electron is- 
lore is making il L nuirhiiifh avisii.^'l 1 ' 
for lease this spring. 

Direct marketing can expand :t 
Store's merchandise offerings or leL the* 
store go beyond its geographic setting 
to reach new customers. It can collect 
in forma Lion on customers, to help tts- 
taiUTs* chfjose merdiandise and delivery 
systems meeting different customer* 
neetbr 

U U you set yourself apart," Srtff* 
says, "you give Utopia a reason to CWW 
to you. The world will always r^po^d 
to a great merchant," 13 
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TECHNOLOGY AT WORK 



The Word From Higher Up 



Computer companies are rushing to 
enter vbf ranidiy expanding com muni- 
cations Held, in whii:ri s;lIl^; of product 
will reach S60 billion this year. 

Tht-j't' ti rising demand for net- 
work.* in carry digital, n on voice infor- 
mation between multiple points, and in- 
creasingly these- networks will use 
lliu-h irib-lnjud «.'f i.vinveiilioiiul Le3t- 
phnne lines, 

t For exmnpk Data IkwmL i irpMrn 
lion, u large manufacturer of business 
automation systems, has announced a 
jomt marketing agreement with Equa- 
torial Communications Company, 

The Westboro, Mais., computer eom- 
|imu ami the MnnriLun Ww, Ciihf , 
data transmission firm will offer bust- 
leases Unit have many remote loca- 
tions, such as banking, travel and con- 
sumer credit companies, their own 
private data networks, lifting satellites. 

In lur^rt? applications, with 100 or 
nirjrv Locations, tin- sat r I lite urtworh 
will I He* cheaper than leased phone Lines, 

th-J l^llLjlUllJl'ri s-i;, . 

Data General's "electronic office" 
software and hardware are nlready 
used by 80.000 companies worldwide, 
Equatorial makes and markets small. 
Inexpensive earth stations and switch- 
tftg equipment for private satellite com- 
munications, 

With long-distance telephone compa- 
res experiencing installation woes 
■iitce the industry was deregulated, no- 
Jbe satellite networks also offer f lexl- 
fcuSty. When a company open* or moves 
riff tee, the network can b* quickly 
Struct a- rri j WLihuuL waiting for line* 
to be installed. The new office thua can 

fc*Q*tnr Corporation technician! Int a small 
<*i shown in Ihe sketch) for use in a s&lelllte 



open with full access U> data file* and 
program libraries at the corporate dam 
bast! The !■" V HulTwi securities firm is 
already using such a setup. 

Another* more specialized use of sat- 
ellEte communications wit! iulu oper- 
ution early next year when Geostar 
Corporation begins providing a new 
"positioning' service to enable clients 
to spot their trucks, airplanes or boats 
instantly any where in the United Suites 
or its coastal waters, 

Ueostar ha* contracted with RCA to 
build the flint relay, which will in- 
stalled Iji a GTE satellite nest Novem- 
ber for launch from French Guiana ear 
ly inim 

The Geoatar system win" fiend signals 
from Lht- com pater ul u central ground 
station to a satellite to be amplified and 
beamed back to earth A small trans- 
mktt-r-receiver in a truck or plane or 
boat will respond when its "number" is 
called with a signal of its own. This will 
give the central iiatkin what it needs to 
calculate, using its internal "map/' the 
exact locution of the unit* plus cargo 
status or other information. 

Staying m Control 

The market for process control equip- 
ment like sensors, transducers and ac- 
tuators on production machinery, will 
exceed 42-7 hit] ion this year and reach 
$4 billion before 1990, says Internation- 
al Resource! Development. Inc.. a mar- 
ket research firm. 

Rapid technological change is caua- 
jng problems for control device manu- 
facturers and for the plants that use 



traosmlTlnf -receiver to be insfcsH*d In ■ vehicle 
■relayed nationwide "positioning" system 
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their products to maintain manufactur- 
ing precision and quality control* FTbfcr 
Optics are repbon^ electrical conduo 
tore, electric actuators are replacing 
pneumatic devices, lasers and mien- 
wave diffraction are pushing aside old- 
er technologies. 

Four companies— Foxboro, General 
Signal. Ememon Electric and Hon- 
fiywell—efifriiimiid almost MP percent of 
the control device market, with some 
800 smaller com panics sharing the rest, 
but rapid changes are pressing the 
leaders 

The iED report predicts the stron- 
gest growth in materials analysis con- 
trols and in advanced sensors. 

New Products 



■ Audec Corporation* of Saddle 
Brook, SJ„ is marketing a telephone 
Ltuii you "dial" with your voice, and 
Key Tronic Corporation has a computer 
keyboard that executes spoken com- 
mand*. Both use voice recognition Leu I 
oology to match spciken words with pre- 
programed word* and mi miters. 

• Manufncturers Hanover Bank has 
gone a step further than other banks 
that let you perform hanking transac- 
tion* like paying bills and transferring 
funds between accuunt*. ifum your per 
sonal computer. Manufacturers Hano* 
ver also supplies a distk with fina- 
cial proirram* on ti so you can plan 
investments, figure mortgages and file 
birthday reminders after you call the 
bank to got your financial data 

* Studio Software of Irvine, Calif. r 
has announced an interface that links 

IBM personal cnmpuUTS 
with Apple s new laser 
printer so bath can be us 
with the company's pagr 
composition software 
produce "'cam era-ready r 
copy for brochures, newa- 
HIits or ads. 

• For in-office printing, 
Xerox goes even further, 
Jt has announced an etoc- 
. tronk publishing sypttem 
l^ 1 that will lot n company 
K produce its own manuals, 
H directories and catalogs 
on-site. The system uses 
Xerox'?, - ihlmg and pagi- 
nation term mills. ro!ri|"'"i 
rinri s^flftsiri- .Hid i'Jn'- 
uronic printers. t3 
—Harry Bacas 




How Companies Avoid 
Mistakes in Hiring 

Sophisticated tests are joining other 
methods of screening job applicants. 



We're going to invest $2U,9UG co 
$40 ( Of>Q in a new employe in the 
first year, so we're prt:H\ '"ireful how 
we pick them/ 1 says Roy A. Smith, vice 
president of Associated Pack Aging, 
Int. in GwdlettRYjlte, Tenn. 

Smiths company sells and service* 
machinery that manufacturers use to 
encase their product* isi pbi±?tn: bJintur 
packs, gift wraps and other kinds of 
packaging. The company employs cleri- 
cal workers, salesmen and customer 
service- technicians 

For service people, (he company auks 
area technical schools to send it stu^ 
rieiiLH will] electronic nkills as job afr 
plicanto. First screening if done by tele- 
phone, and the likeliest candidates arc 
Invited in for an interview conducted by 
the service manager with Roy Smith or 
his bmthur Joe, the company pr^atdunc. 
fljttio^ in. 

'The service manager evaluates their 
skills/ 1 aays Smith. "I try to evaluate 
what kind of employe they will make— 
their attitudes, how they answer, 
whether they have king-range plans 
that would fit our business or are just 
l-n.l:;!^ for .1 ink Etemember, these jj*h> 
pie will deal directly our custom- 
er*. 

^Puially. when we find the person we 
want to hire, we wilJ look at his grades, 
talk to hi* instructor* and check his 
background." 

For clerical employes^ the company 
run* an ad. contacts the local employ- 
ment office and then follows the same 
procedure, with the office manager do- 
ing the interviewing and one of the 
partners aitting in. Of 50 applicants, 10 
may bo screened by phone and perhaps 
three will he invited in for an interview 
and typing teat 

Such procedures for evaluating job 
applicants are probably typical of roost 
small businesses, Hut many businesses 
also are turning to written tests p psy- 
chological evnlimtinii. I i «> diUi-clur*. 
handwriting analysis and use of outside 
consultants as part of their employ* 
ment screening and selection proeeaa. 

Robert J. Solomon, associate prof?*' 
sor of business administration nt the 
College of William and Mary and a 
management consultant believes bush 
nesses are increasingly interested in us- 
ing quantitathre selection procedures to 
hire the moat effective people. 

He says many companies gave up 
tests and measurements in the IWKte 
and 70a because they were afraid of 
incurring antidiscrimination suits But 
he says that such fears are often mis- 
placed and that it is the job of annnif- 
IilI.I.h like himself ddMit< tfSff^^fr 
in how to use test* legally. (See related 
story, page 45*) 
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By Harry Bacas 

Solomon says companies must ana- 
lyse a job to identify the performance 
issues they want to lest for. Next they 
should choose selection procedures that 
are objective and as nearly as possible 
simulate the actual job. 

Tile Commonwealth Edition Company 
in Chicago, for example; h=sr used .m 
y hoMtty 1 test for nim 1, years a* part of 
job application procedures at softie divi- 

Hii>3l* 

Robert Bas&eu, industrial relations 



manager at the company's general of- 
fice, aaya "discharges for thefl, and 
forgeries And mn lingering < which we 
consider to be theft of a day's pay.) have 
drop 1**1 J by a factor of 10 to 1" since ihe 
company started lining ic^l 

Produced by R0,S> Corporation flf 
Chicago and sold nationally to about 
£,000 cEienu, the test is a b*4 of W 
statements thai ihe applicant is asked 
to mark as true or false- The atatfij 
menus are sentences tike "every normal 

N \ I ION -i !iM : -i]NKS> - JUNK l" Hri 



Heln of Creative Resource*. Inc.. 
Ofc ^homa City, evaluate* BttitLicSu b* weH 
technical compel eric* of job *ppNc*nla. 




rorn 
Tl: 

s 



person b some times tempted to steal" 
and "if a person steals once he is likely 
to steal again" und "I tfet mud easily 
and then get over it soon," 

The test, atlinin Leered in the employ- 
er's personnel office, lakes 15 minutes 
or lata to complete Ufcu^tl nay* must 
people can du it in 5 minutes.) Then the 
peraonnd officer phones P.O.S. tin a 
toll-free line* reads the answers* and in 
abuu< ^ minute* is tfivet] a score. 

Scores are assigned five pn«*ible 
"risk"' ratings— excellent, grn>d, aver 
age, poor or serin ua, P.G.S. nugget* 
that applicants rated as poor or serious 
n<k,-i not he hired unless there lire other 
considerations, 

There are no right or wrong nn*wera r 
explains EG 5, Vke President Murk CL 
ne. and the rating method, cotmid- 
i proprietary, was developed 10 
years a#o in conjunction with extensive 
polygraph testing. Dunne say*, the 
questionnaire "came out with ^ per- 
cept accuracy in finding: the pwr ri*k* 
compared with the remits of polygraph 

"We only ulairn to evaluate honesty/' 
Dunne aay* t "hut honesty include* 
"iLLiL.Y things, like faithful attendant', 
t$i vint; ao honeat Job of work, not being 
late, AN we want to do i_* identify thuae 
win i are mo/ honest. The test i* junt a 
tool, to he used along with all orh--r 
■foatfji&g m\A Betaoti&ti methods," 

P.OA charge* from *8 to SlS.ofl per 
test, depending on the quantity Itought. 
The scoring phone call ts free. 

Another company thai produce l« li 
tfit for honesty as purl of u wide run^e 
of p^yehologicnl tasts for policemen fc 
clerks, transit opera torn, managers and 

li'T> fj.-iiiiim Him ao Inc.. of Park 
ft%e, DL 

^ Umdnri Houko had suleiH of io.i.l mil- 
lion last year for nine different seta of 
^ts for btlftintfn, "but Bfl percent of 
Wtr ijiwrie* are about honesty." say* 
jP^ke^man Karla KizuirL Sh« *ay* the 
hrnicifliy queries art- gn.-al.i >t. fr-nii f-"--n3 
"trvEce eompitnie*, banks, and jewelry 
*tore*, supermarkets and other retail- 
or's. 



© 1 « i i > vjhxisitN about honesty if not 
" -.urprihing. The American Mun- 
IjGfttaatit Associations has found that in 
°be year in the IttTOft employe pilfemjo 
Runted to $7.5 billion It* itudy 
*^wed that in 20 percent of the compa- 
n ™ that went out of busbies* tbnt 
year, employe Lliei'i contributed tu the 
rsi dure. The Bank Administration Inati- 



*ay* 8S.5 percent of bank los*e* 



ius test* were developed and validated 
over a period of years at the Univer- n y 
of Chicago Human KGfcourer 1 Center 

Scoring of its test* can be done by 
iduHiuoo, ttirh written ';mifirmaUmi 
sent by mail, or by the employer* using 
guideline* for hand scoring, In Home 
cases London House provides software 
to 1'nable the client 1o produce evalua- 
tion* on the client's own computer, 

"Any test ha* to have two things," 




ftf Mti<3 to inter mil fraud 

London HOW employs oeventl iu- 
w u*tri«I and research psychologists on 

1 *btff of more than 100. but most of 

r 10N*g NUSINEHH * JUNE IWH* 



HRC. inc.. In Phoenix anaiyiea candidales 1 
tlflOdnwrinng wilh cpmpuser research 

*ay» KixKort. "It has to he legal meet- 
ing all the nortdiBcrimination guideline* 
of the 1tA\un\ Employ mvid Opportunity 
Cunimswiion. And it hus to be thoroagb- 
ly validated. That mean* it ha* to be 
shown to measure or predict what It 
says it meat*ure* (sr predids/ 1 

Even the best teat la only one tool to 
reveal a job applicant'* aptitude, per 

hdiiiility i li 1 [jotenlial. 

"You reatly need u rombinatibn of 
teicting and face- to-f ace interview*, be- 
cause you b»ve to see the live person to 
l^et your intuition and judgment Is 
work/' B&yn William Ter™ h director of 
indua trial psychology at DePaul Uni- 
veraity m MHkd of London Hour's 
;wy cholo^n^:i I - • ■ rv 

London Houne pifcbJtnhe* n *Uj-nitnute 
teat called Transit Operator* Selection, 
Inventory, which has be**n used by 
more tbnn H>J transportation author!- 
ttert to aelect new bui or train d|jeni- 
tom It ineJiHures an applkajit'0 experi- 
ence and background, skillH and 
ahibtie^. and emobunal health. The teat 
also rneuumi an applicants potential 
for drug abu» and violent behavior, 



The Washington Metropolitan Afta 
I'ran&iT Authority began u*ing the teat 
after poKliiccident medical exaruina- 
limis Hhoweil a correlation brtweea ac- 
cidentg and tiubsmiiL-e alms-e by i^ieru 
tore. It later made the teat a regular 
]\nr\ of screening for prrwpeetive bui* 
operator*, along with u cheek tA em- 
ployment, driving and court records. 

| one K3m:ssiVE— and more tixpen- 
aive— prwedurea ure involved in 
, r i London Hon--" bnuery of tests cnJled 
STEP (System for Testing and K^rilun- 
tkm of Potential). It Ly used to evaluate 
]HJtenti:i3 manugi?rs The ec*lk rtirit:iin 
from 7l^U to i.OtiO qiieritioKu. 

The teal* ar* * wred by hand and coat 
up r * i % r l^.\. T\w bariery nuiy take si-v-r 
a! days- to administer. But it is stilt les?i 
tiine-con*uming than evaluation by 
pet-r review hiid lesw expciuivi! than 
-^ruling people Ui the special personnel 
assesBtnent centers tnatntamed by 
some large corporation*. 

The STEP sy*tem begin* with a job 
nnaly^H in nruik*:- sure (he tests to he 
given meaaure the function* important 
to the jnti* under review. Te*t3 for bank 
officers will emphasize different char 
Lii^efihtH's th»n thone f^r susinuf udnr- 
ing HuperviisorB,, 

After teMtinj^. mi mialyst draws a por- 
tionalrty pmfile of each candidate and 
compare* hi* *kilta and aMitie* with 
those required lit d iff mint. It-vel> of a 
eomptmy'K hierarcby. Sixteen [wrfur- 
mance dimenskoni from judgment and 
dedston making to cnnimnrucjition^ mid 
copiuy with einergHncies are scored. 

Hie objective is to help an emplny^r 
find the bent match between a candi- 
date'* abilities and a job 1 * important 
function!}. 

Saya Kiiiort: "Tbe tiretter a |>er^:ui 
fiL* a Job, the longer he or .%he ia likely 
to stay in h\ und the more productive !ir 
or aba will be during that time. In addJ- 
Uon, employe* who know that their 
emu puny take* this kind of cure in fit- 
ting |it?rj| ib' !n job* are more likely to 
feel loyalty toward their employer/' 

An entirely different kind of "teat- 
ing" with ine sjime Hzm — evaluating a 
rortam pf-r-on's suitability for a certain 
job — annly&ttft band writing an an ex- 
presflion personality. Seme time* 
willed graphology or graph oanolysia, it 
ban been UKefJ by an eniirnttted to 
~, r \m companies 

"GraphoanalyKk i* a acience. not a 
jcrimmick like palm if try or astrology/^ 
*ayjs one practitioner, Sheila KurU, 
president of A New Slant, lnc, P of New 
York. "Since h und writing is i* direct 
projection of menial arti vitiett* it ia attxt 
tk inipOMsible, no matter how hard the 
Writer may try 1 , tti conceal or di^io -' 





his or her mental traits by intentionally 
altering tiit writing. Handwriting is 
i'.ir.i as personal and distinctive as fin* 
gerprinta." 

Although handwriting analysis haft a 
long history and k more widely prac 
ticed ia Europe than here, then* w littte 
agreement on stands rds. Margaret 
Manna, who runs Maiutagriiphht in I r- 
vington,. N,y. P and studied at the Inter- 
national < Irapboanajysis Society, tells 
clients to write !£IHI words or more oh 
unruled paper, But Ami-Scan, a sys- 
tem developed by AEA Ktfioumrs far 
Business in Wayne f Pa, supplies ques- 
tionnaire form* that contain ruled tine?. 
The system bases part of its analysis on 
whether the candidate writes on, above 
or below the lines. 

A fourth cwnpan>\ Hand writing Re* 
fiearch Corporation in Phoenix, is the 
first to computerize handwriting analy- 
sts Formed 2te years agu hy three unf- 
verslty-trained counselors and psychol- 
ogists and n computer systems expert, 
HRC uses a data base drawn from 
more than &>MHI handwriting researvh 



s.iudjt'3, the bulk of them European, 
published fmm lB22to lft&4. 

With a candidate's writing sample to 
front of him, an HRC analyst answers 
264 questions about it — the slant of the 
teller* in decrees, for example, and to 
whai extent the slant in cons m tent. Thu 
computer takes the answers and com- 
(nares them with 249,01b:) combinations; 
of answers in the data base, performing 
more than half n million calculations on 
each sample. 

RRCfc basic report, priced at ISO, 
plotm candidates" personality traits on a 
matrix i showing each applicant's 
streujfth* and weajcrauieft in arena prv 
rioualy determined t& bfc important for 
the jab in question. 

For S70, the report also includes a 
telephoned verbal assessment by an 
HRC analyst of Lhe candidate's intel- 
lect, social skills, integrity , tvrmitioanj 
stability or behavior under sum. 

Fnr Sl25 r the report includes a ITS- 
trait personality graph and si wnLteii 
summary of what it shows. 

Soul S. Khulsa, mw uf HRC's pHnci 



As Easy as 



Because hiring any new employe 
is important to a rampuny's aueeeaa* 
the pnx-e*s of selection ihould be 
methodical, say two experts* 

("ami Si-hneidrr Jen kills, manner 
of human resourres at G.timetrcE, 
Inc., Mountain View, CaHL and Nor- 
ma Carp-Ruffln*. management pro- 
feasor nl San Fru arisen ^tate l;ni- 
versity. suggest using the HOB 
method. 

PIE (pn-pare. interview, evaluate 1 } 
was deve loped by the American 
Electronics Association. Using a aep- 
strate PIE form at each itep, yon 
first prepare ftir an interview by de- 



velnping ,i profile of the qualities of 
a successful jw-rfonner rn tht- jt>h. 

Next, you conduct the interview, 
drawing information from the candi 
date abent. ht*. t|uali factions and 
then telling him about the job. 

Finally, you evniunte each eundi 
date by cumparinp your ratirmnl and 
intuit ivr mipre*v|ofiH with the profile 
of the successful performer 

Copies of the three PIE forms are 
avail-abb- hy am ding a nelf-ud- 
dressed stumped envelope to PIK 
Forms. Administrative Management 
S-Kiply. Mankind Road. WiV 
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Robert J. Solomon, In a Norfolk shipyard, 
tells. ^hiptruHdsrs 1h.it a hiring test should 
closely ilmutete the job JlsefT. 

pals, *&y& the company's business has 
been larguly iu California and the 
South weal but is widening. Client* 
have ranged from entertainment com- 
pairk* bo wcaritijf agencies and con- 
stmction and devetepment firms. He 
says companies' need* differ. 

18 In construction/' hta says, "energy 
level is important aa well as drug or 
alcohol abuse tendencies and team- 
building ^kslts. In hotel wurk, it's social 
skills, KruciouHiieWf*, si'urmlh^ rather 
than mental abilities. We evaluate the 
pros and cons arid let [he employer 
make "I - 'li^ish-M.'" 

KEiaJsa says recent studies calling 
the validity of the polygraph into ques- 
tion have boosted the Use of handwrit- 
ing aaalys ie. 

tiMe client^ Xero-Tc Cori juration's corn 
puteir Herrieeii division in Luh Am^eles. 
used HRC analysis to rate telernarket- 
ing personnel U found, auya Ron BelK 
a XeroJi sales manager, that "the aCCU- 
raey rate was liKI percent; the hi^« 
seorvrH were our superstars, and the 
Irjw scorers are no bn_ger with a*-" 

Hut maw ttnptoyer* still hire with- 
out tests of any kind. William M. Hein, 
president of Creative Resenm?s h Oicltt* 
homa City, which floes retail cutnbg 
daitgn and photcpgraphy^ asyu "we haVi 
bMfi tembly happy with the people 
we*ve got. I have let uoly two people go 
for lack of ability/* 

He says his staff artists or photogra* 
phers judge an applicant's portfolio of 
pictures for technical competence and 
he himself evaluates attitude and 
checks references- 

m HfiCfl i Mi refewnces fa more impo^ 
%0 UuH iSiuiL §GtM cmpSoyer^ thiols 
A .study I v 'j|nriion Research Corpora- 
tion for Waff J Howell Lnterrhitionul. an 
executive search firm H says 2ti percent 
"!' >-'ir]L|hunies it surveyed had hired pet* 

yW ii Hi* pjut year ^f;os<' r ni'-> 

i - r- 1 1 1 -i I mil In ht- iuftutrd r>r inm'curule 
Gtibert Dwy«r, president of Wurd How- 
ell, say» employers should cheek ik not 
juitt Uiusc n?ferene*» the applicant uril* 
you to call but should dig, as we do, 
into place* he has worked, his peers* 
friends banks, lawyer* , " 

Ronald Piknte, preiident of th tf 
AmerlcaJ] Society for Personnel Admin- 
istration, irf leery of test* unless tbflj 
it* tborougbiy validated and have Im^' 11 
pnwi*d relevant tfia firm's job stluuti"" 

"If you're smart eriuugh 1o interview 
a eaiuiidate projierJy P to a^k the right 
1 1 1 1 1 iu, 1 \a elk^ek the person's tra^a 
record," he says T M you shouldn't ntfWjl 
test to tell you whom to hire/' ^ 

Tn rmfrr tvprwtx of iki* 
aria-Id jwt fKijiff 73 r 



Bank Decontrol: Out of Control ? 



Here is why "confusion abounds" in a process thai 
vitaHy affects all business people. 



Frnflfifino vflifr t\wnnr f jr f rn he 











Empire of America Federal Sa vi ngs Aaaoeiatron'a Moneyple j Cantor* ( 
lingnciAl supermarkets, ohTerFng banking, real estate, insurance and 



A 10th century fttutesman onet: la- 
mented that there were only two 
people in the world who could explain 
i[iir?jTuiliijiuil finance to him. hut they 
did not agree with ouch other. 

American financial executives are in 
a similar fiituatiuTi today on an anally 
complicated subject: deregulation: of 
the financial Industry. Only two niem* 
ben of Congress have the power to 
initiate uj^iificant action m that area— 
but they do nut atfree with each other. 

ftp philoMiphical rbuth between Sen. 
Jake Gam flMTtahi and Rep. F-Vniur. J 
St Germain [D-RJ J. banking i.'ornmlttee 
chairmeti in their respective hou&es, i» 
among the element* in one of the most 
i-omple* ;ind fnr -reaching roiilrti vermes 
in Waahinjrtofl today. 

Complex? What hMh:t ti-rm tv-miM 
swrihe an ianue that u«ea inch term* u 
"tandeiKMitary iristituin-ji." ' the- South 
Dakota loophole" and "international 
Uivl holding companies"'; an is- 
sue in which Sears, Rot-buck & Cons pa - 
nv owns ai a nonbank hunk," and nih 
tilled afvnefe* tike FHl.RB. F3UC and 
FDir ahrmiid? 



U iii also an issue that not only ha* 
split the connre^ona] chieftain* i rt- 
voived, but has al*o produced sharp 
conflicts among bank regulator* and 
within the financial Industry itself . 

One of the best- known regulator*, 
Federal Reserve Board Chairman Paul 
Volcker, muitia up the s tatus of financial 
deregulation activities at this poiiH: 
• (Jon fusion abounds" 

The outcome could ia* the moat h\\i- 
nifkiLnt change in the nation's financial 
H/ucluro Aince tight federal control* 
were imposed lieeauHe of a wave of 
bank failures that peaked in the enrlv 

1980*. 

Pending uuestjonK involve, in varying 
decree, the scope of competitive reli* 
tionaliips ttmonft hanktu aavinj?3 and 
loan institutions, and the insurance, se- 
curities, real etrtate and related indus- 
tries. A key issue fa the extent to which 
hanks should be permitted to operate 
beyond r.heir home states. 

For business people jH'Eienilly, the 
outcome of the- financial deregulation 
controversy will affect the availability 
and isost of the financial u . -| . \ 



see box on page 42) pre 
investment services. 

must have to run their businesses and 
to meet pergonal and family dead*, 

Key question* being rai&ed m tl»> de- 
pute include' 

» Should bank* be allowed to operate 
frroJy across state lines, even through- 
out the country if they ho choose j Wh^ 
effect would this Intunftified c«np*ti 
[ion }i;lv#'<hi local und .^latr wiiir l-:i(iks. 

• Shnuld banks he permitted to mov* 
i r 1 1 ■ • addjtimial Jinm of Uiirtinesa* afi 
i*iMit , :ir.-: , i . r-.al e^lak devidopmenl and 
EHk oi stn-urslfHs f 

• Should insurance and hroki.*ra|f* 
nrrns bv permitted te fO into bankiti^'f 
If s«, to what extent! 

■ Hlifiulrj iliiTr lie federEil TE^ulntion 
of ccinjiurntr aspoctn of finnndal se^ 
vicei + such aa the aiac of ific fees thai 
can he charged and the length of time ft 
bunk can hold ach^h before thv dep°s* 
itor draw ajrainsct it? 

• Should the present systcTn of de* 
I-" ii iiisuranw! I>e iwi-r hauled in a nuui- 
ner that dtff^rentiot6fi between 1 1 Mcri- 
risk and low-risk institution with the 
price of that itttturaiwe iwt accrpnlin^ly 

These ijwiiea were pnahiKl Into th? 



congressional forum by the hardly ur> 
precede n ted failure of it regulatory ap* 
parutu*. to keen pae^ wil-h events, in tttfc 
area it was created to regulate. 

For the past half century, federal 
lanl-.iue. r-'iruliitiuTi has been geared to 
stifle the competitive forces Congrats 
blamed For bringing the banking sys- 
tem to the verge of collude after the 
bmfeof 1629. 

Aim? G&rt, a veteran financial indus- 
try executive who now teaches and can* 
si. ills uii finance, rfeKexflwrs what hap- 
|*ened in I lift book, The ln&id€T*# Guide 
to thr Fhinnaal Srmcvs Rrvahttiom 
'An elaborate framework uf federal 
and state regulations was passed in the 
wake nf th^ Groat Depression to estah- 
Ifaih and maintain a system uf special- 
ised financial institution*. These institu- 
tions were differentiated by product 
lines and market*. Market ciitry was 
restrktedi geographical location and 
uroditet tines were limited, and the 
pnrt^ ol • ' tv I in- offered were in some 
".i !.!■■. riiiklrnlN-d Thrre vni* alfig ■ 
restriction on competition, as security 
dealer* and investment firms wore of- 
'^■■d n-r |i:'.rvht<' vi-rvvi - whii-f- "flu r 
financial institution! could not offer, 
d via? versa/' 

Hut t hut arrangement was unable to 
accommodate the changes in the na- 
tions financial services need» r chunges 
that begun with tin? po«t*WorW War II 
economic honrn and continue today. 

Population shuts including the 
growth of suburban America and 
the nmm migration to the sun belt stim- 
ulated bank* to find ways to expand 
geographically, Owl it crunch** begin* 
Sing In the mid-ltHto drove depositor 
nut from under the restraint* of Regu- 
lation Q which set ceilings on interest 
fairs. In search Uf higher yields, (hie 
result was the explosive growth of 
money market funds. 

A* interest rates continued Lo soar, 
and us Xvi'kml^} run- U- H jNu-hihli* tih 
provide financial service* withuuL 
&aavy investments in brick* and mor- 

'■"i-, s'iilri|iaMli->: III nEhrr Fie bis tH?gaf| 

kipkinff to the financial industry a> n 
J 1 ?*' profit center. The retail pan I 
Sfcar*. Roebuck & Company, with it* 
•Pcuritie*, real estate, banking Jind in- 
surance operation » a tending exam- 
F'!e, fThe Sears banking entities do not 
ttoki commercial loans, however, so 
they are "fronbank bunks" in the lan- 
Wage of banking lawj 

Banks, highly regulated, were an- 
fftrod at the ea«e with which outsiders 
^td Mlttf their field, and they sought 
^KraisjonaJ authority to expand into 
J'ther ltnr-n thiMo^Ive*, A WHO derrgu- 
ption In w provided for phasing oitt in- 
'-'rt.'sl rut,- .-^rlm^, but it diil nul p\\v 

wsfeeti ihe ttfoni i.kn-v bid Mq^t to 
mo«t tlw 

ties* - corniMi^JtJon. 

NA TJON-ft HimiNFtflEi * JUNK 100ft 



As a result, bankers sought to 
arhieve their gtialjs in other ways, Paul 
Voicker deserihefl the current situation: 

"Banks and hank holding companies, 
and thrift* and their service corpora^ 
Lions and holding compani**, are est- 
ponding Interstate and into now prod- 
uct Hnes r including investment banking, 
reitl estate development and insurance 




Chemical Sank Chciirman Waller Stirpley 
diupprovev oF Hmlled-aendGt b^nki, 



cmcoRPO 



Drlicorp s rwcti extvndi acrou many Male 
llnem Thks crnlflf is located in Maryland, 

act i vi ties, whenever and wherever they 
can find room through new interprets 
tkma of federal law or new «tate law. 

"Nr)nbnnk entities— 4?ecunties firms^ 
iniiufanee coni|»anie^ and commercial 
and ivtail oryaniuitioaa — are making 
inroads where they can into th& hjuifca' 
l.radilHiniLl livui.-hi^ i?i -kfii.-.it Enkui^ 
ami payments aygLetn, in the proc^a 4 
Joan established policies set by the Con- 
grw are breaking down. . . - Confusion 
abound* K^uity is lout*" 

His reference to intestate banking 



via "new interpretations of federal 
law 11 spotlights the foeaj point of the 
current congress itjnal impure on fin un- 
cial deregulation, the "nonbank bank."' 

Federal law iWi ■ Thr-.- hanks 

barred from interstate operations as in- 
stitutions that accept demand fiepositfl, 
such as those far checking accounts, 
tin it make commercial loans. That 
"and" is signifa-i^it, U , *. i auH< i it h^y ^.tp.- 
ateri a loophole big enough for more 
than new t yp<?s uf ban kit to *aDf 
through. 

A sharp-eyed banker reused that an 
mstitution that accepted demand depos- 
it-H ift inn h'^ua wa y*t\i>r*-\\ U«, 
ln j / hiV* jijmI cuiiM i^Mir.ktr-- jo-n^s 
slate lines. The rr'sulting facilities came 
tn be knowti ait "tKinbank" or limited- 
service banks, 

: 1 1 at the loophole be 
mm ulr^^d bavr gtOWO m tjonirresa 
over the five year^ that thi' compuoller 
of the currency has been granting char* 
ters to such hanks. 

St Germain and Gam a^ree it should 
be eloaed, but their intense diRagree- 
niK'ii; ■•hi broader tftsues of fiuauctal lie- 
ft^ulatioa ha* blocked actiovL 

(iurn, wh«> favors rierej^ulatiou, 
wants to accompany loophole 
etosin^ wtth authority for banks 
to expand bio secunties, real es- 
tate development, ma u ranee ami 
n Lii+.-r finai a 1 in I urvas from which 
they have loii|f b4»en banwd. St 
Germain want* to limit, immediate 
action to cluamg the loophole, and 
he wants to move far more slow- 
ly 4 if at all on the broader issuer 
iTommcntinfE at a recent hearing 
on die proposal that liankri be al- 
lowed Lo ^et into the insurance 
business „ he asserted: "It's not 
i!<iirh}! Ui liap|H'n,") 

Julie Black, a House Bankinje 
Committee aide h says St (Jrnnaiii 
believe* thai "si** :»r. - nirrjj-no' 
situation,, since muiHank charters 
are beinj; grunted every day. f He] 
wants time to study other issues, 
tikr ex[taiii]ed powers, since [Cun- 
{rresj] would be di^mantiing laws 
in existence for a long- time." 

But Danny Wall majority 
ru unite! to the Senate Banking 
Committee, says Hm is an onw- 
aiistic attitude, "U'h a quid pro quo 
game/ 1 he explains. "Linii^'d-^'rvuv 
brink ifcjH'r.kEinrs are riot irninir t,, ^ rti 
cHuisly accept their cloHinjf unless they 
k ■ ' aornethmg in return.' 1 ForexampU 
he sji\>, l.^rik^ Hki^hL be willing to yield 
on the nonbank option in return for the 
promise of nationwide hanking auUior- 

Some confTft^ional and industry ex- 
erts oil the issue see the possibility 
that tlWfi hMv Up for reJUfWttl this tkto- 
bcr could serve as a vehicle for ikmllfiig: 
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HOW MUCH HIGHER CAN 
MEDICAL COSTS GO? 



Arr *>ula n( 



Emerge^ 




In recent years, over 10% of the 
ntlre Gross National Product was 
pent on hearth care. 

Thats over $355 billion annually 
By 1995, that figure is expected 
rise to $1.2 trillion. 
If the cost of health care 
sn't slow down, keeping people 
ealthy may end up making the 
onomysick. 

At CIGNA, our companies have 
fi at the forefront in creating pro- 
rams that reduce medical costs 
ithout sacrificing the quality of care. 
Prime examples are the Pread- 
lon Certification and Continued 
Review Programs which exam- 
e all potential hospitalizations and 
ngths of stay Savings have been 
rnpressfve because, obviously the 
est way to reduce costs is to make 
ure they're necessary in the first 
lace. 

Preadmission Certification has 
another advantage. Since treatment 
and duration are discussed by doc- 
tor. Insurer and patient befam they 
occur, there are few surprises and 
fewer questions asked when the bill 
is submitted. 

CIGNA companies also have 
helped save their clients $8.50 for 
©very $1 spent by instituting second 
opinion surgery programs. In addi- 



tion, there are benefit plans that 
reward the use of same day surgery 
and care at home. 

Prepaid health care is another 
important approach to cost contain- 
ment. By its very nature prepaid 
health care puts the burden of con- 
taining costs where it should be— on 
the provider. And CIGNA companies 
are not onfy keeping costs down, but 
keeping the quality of care up at the 
sometime, 

lb back up our belief that 
everyone has to pitch in to help 
keep medical costs down. CIGNA 
has just finished awarding nearly $1 
million in grants, These grants enable 
local coalitions of businesses, civic 
leaders, and hearth care providers to 
pursue solutions to health cost problems. 

If you want to know more about 
what CIGNA companies can do to 
contain your costs, please write to 
CIGNA Corporation, Dept. Rt One 
Logan Square, Philadelphia ftt 19103, 

Of course, health care costs must 
be contained, but not at the expense 
of quality medical care. Our experi- 
ence to date has indicated that this 
is possible. We know that people can 
get the hearth care they need with- 
out needing an POPOVM 
armored car full of MS]SJ5j 
money to pay for it ^^■hibI 



Ctrcto No. O on ftfcerim S*r*ic* Card 



with the loophole and, possibly, taking 
broader action. 

One [aw permit* out-of-state hanks 
or other financial inBtitutiotiA to a^uine 1 
endangered thrift institutions. So does 
a program that has enabled federal au- 
thorities to shore up several endan- 

red thrifts. 

The rjou bunk loophole ami the thrift- 
rescue law cire related. Edwin (Jray, 
chairman of the Federal Home Loan 
Bunk Board + which regulate* the thrift 
industry. >*iy* -hi- >.iir»re in rln- r.umher 
of limited-Aervlee Ijanka "lias effective- 
ly dried up I lie pool of serious bidden" 



Wielher Or nol Cong/ess decides Id give Itie 
nod to fun her banking dvre-guJanon depends 
on Sen. Jake Gam (left), who wants m 
raclpe wilh morn der cguf&Jlon, and flop. Fcrnand 
St Germain fbelg^K who prefers more regulation 



AM 




for ailing thrifts. Prior to the limited- 
service option, the acquisition of an en^ 
dangered savings and loan institution 
wu the only way many hanks could 
crofts Ntato lines- Closing the limited- 
service loophole would restore that en>- 
phaiis. 

Bat interstate operations vi& the 
threatened thrift route have not <5»M> 
pea red by any mearuv Chemical Bank, 
of Kew York City, hut offered to take 
over Ohio's Home State Savings Bank, 
which closed in that stated thrift-insti- 
tution crush triggered by the cullapae 
of E.3.M. GopernmetU Securities Inc_ 



Chemical'si plan call* for inverting 
Home State to a federally insured bank. 

The proposal spotlights what htus 
been the moat controversial aspect of 
interstate I making— opposition of in- 
state institutions to outsiders' entry 
into their markets. The Ohio Baid,ei> 
A-^ociistion has termed the Them kid 
propo.^ai M a pure end run on interstate 
hanking." 

Fewer ixsues r in fact, offer more |k* 
tential for conflict between sectors of 
the same industry. Enter the "South 
hiikMLu I'Kiphole." 1 One law paused in 
that state lets bunk holding companies 



Spreading Financial Networks 



While the debate over forth ur de- 
control of bankinj: continues, many 
or#un return* are already well down 
l he road onward ihe financial ser- 
vrres industry of the future 

Some are trying a supermarket 
approach, others are offering spe- 
cialised -services and customer con- 
venience* 

For example, K moire of America 
Federal Savings Association,, baaed 
m Buffalo, has established 19 Mnn- 
eyulex financial centers in four 
states, Thexe centen provide bank- 
ing* real estate, insurance and in- 
vest rn ent service* Through Empire 
sub* idiariefl 

hi addition to on*Ut Ajrt?v-f.-LljSL- in 
each **f th<*e fkdrK the Muneypkoe 
centers have computer terminals 
and othe r telecom nioniciLti^t j. h Facili- 
ties that ve customers information 
on services offered and current AMI 
on securities markets. 

Plan* call for adding information 
services that will include a regional 
map showing the Jocatioti of Km 
p ire's automatic teller machine*. 



weather forecasts, transportation 
schedules and retail outlet* _ 

Empire of America, whkh luifi tit- 
he uf ST.-i hill ion, has established 
the Money plex centers in (ts own 
brunches nnd recently ojiened three 
Otbftfl in Montgomery Ward stores 
L3i Hou^tim. There are 10 eenierti in 
New York Stau\ three in Florida, 
five in Texaii and on*." in Chicago, 

The eataldisliment of the centers 
in Montgomery Ward outlets follows 
a pattern set by ^ears, Woe hunk & 
Company's financial center*. Many 
<>f Sears' stores have center* after* 
ing the services of its mbsidLflries in 
uihursiEirv, knding. fmvm^ i riven t- 
ini-jits and real estate. 

Other examples of financial indus- 
try iimavatnm include Tradelink of 
Norweni Bank wf Minneap'^lt"*. f+L-r- 
vice to customers in international 
Inde, The Imnk^ cr.irnptlter *y^cetn 
containa da in on customers 4 esjmrt 
capabilities, and tlie bank monitors 
trade 4P|ifK»rtLniFtw-s m rrinn 1 thsm HMt 
eountrtejt on a daily ha-hia Trade! ink 
can then match cuatoraerw with prod- 



uct fjr su'rvice pt^piini'iniirnL^ lb]si lii 1 - 
velop overseas. 

Pint National Bank of Deer field, 
Jll— u> offt*rin>f a syrvice geared Lu 
the leclinoloincal eni— vauk ntorn^e 
for cujitomehi' computer dialus and 
tapen. 

fiankH have uIhu i^one heavily into 
!.:.-hi'..l..ify directly 1 wnh aurr>matic 
tetter tniMrhines thv development 
mot-t visible to customers. But tin- 
machines have not been as snnees^- 
fill aji hankers wnuH like, uida^tr) 
rjfficials report. 

Thu Biuik Ail nil iji^t rutin n fnstitate 
reports that a tranftariion via a ma- 
■ •hr" ;i hank admit 21 ^tlts, 

while the ?twl jjne^ to tir£ Lients with a 
human tidier Al [indent, industry' 
Hurveys sJu*^ f . only one nut of three 
euAtomurs uses the omelnries. Bankd 
arr now trying a wide nin^e of pro- 
motion* to increase use. In niH2* 
PitlAtujrfrh X^iuuLi! Ilauk [nailed to 
each of lens of thousands of custoni- 
*th three $2 chi'eks That muM \* 
de|jOsited f,m\v through autnrnalk 
teller mucliines. 
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AT&T INTERNATIONAL LONG DISTANCE SERVICE 

AUDIO TELECONFERENCING 



"I cant believe we 
came to an agreement so 

quickly. It was simply a 
matter of getting all these 
countries together in one 
mom, so to speak! 9 




"Listen, 

if we could get together 
like this more often, 
wed milly have aleg 
up on the competition 9 



".£xaetlv what I 
was thinking 



Even when you can t rneel w»lti your mjei national ottiees 
lace to lace, you can still have a meeting oi the minds. 
Wilti an ATfiT international audio letetonference Its as 
easy as dealing the AT&T Operator to connacl wilh as 
few as three or as many as 58 different international and 
domessjc Idcajiorts at once. 

ATST provides many other international set vices and 
appficaiiona that treat you like the unique businessperson 
you are To find out now these services can help pick up 
your internal iona! business, pick up ifie ph>ane and call 
your Account Executive at AT&T Comniunicat^ns Or call 
AT&T toll freeal 1 800821*2121, Ext. 47. 

C*vl* NLl 113 On HflilLlB 




from other atat&s acquire or establish a 
fttiita-chartfrer] hank. Another allow* 
Hlate^hartered hankti ti> own an inaur- 
aiiee camuany outride the state. 

Citicorp, of New York, announced af- 
u*r the changes thai it planoed us su> 
quire a Stiuih Dak^.j. bunk and go into 
the insurance buames*. The fpaat bank 
came under heavy Fin: from the insur- 
ance induslry—itiinther indicator of the 
competitive factors involved in financial 
deregulation. 

Citkxjrp auso hah established a net- 
work of limited-serviCf banks '.ha", 
ufec- deposits, in 12 states; own* a full- 
service bank In Maine; and operates 53S1 
consumer loan offices in 29 states. And 
tiie same hank hii« just wan approval of 
the Maryland JeKialature to open 20 
full-service hanks in that state over thu 
next two years. State approval was con- 
tinent o>n a Citicorp promise to estab- 
lish in Maryland a credit-card process - 
lag renter chat would employ 1,0M P 

Some bank* have managed to ctmi 
state lines under a provision of federal 
law that allows individual s tates to per- 
mit outside hiiiik.s oi operate within 
their hnrdera. Historically, suites wtr** 
reluctant to allow outsiders to come in 
and compete with home-state institu- 
tions, but thai inhibition 1st weakening 



in many regions n& state* see economic 
benefit* to be gamed from welcoming 
companies fn the financial services tiv 
dut tries, us South Dakota and Mary- 
land did. 

Although the law against Interstate 
ban kin has been i>r a c I \tid l\ i ru □ gh Lli l- 
state -opt inn i'npvj : ;j"ji and ihu limited- 
Venice hank approach, most industry 
leaders think t.ht- issue must, still be met 
bead-on by Congress. 

Chairman Walter Shipley of Chemical 
Bank, which haa established limited* 
service banks in states beyond its New 
York im^e. navn thai course is not the 
final answer. 

On Lhe contrary, he adds, "'it Is genu- 
inely the worst of all the available alter- 
natives, it results in the addition of 
banks to a country whose markets are 
widely recognised to be sufficiently 
banked already " 

Along with the various proposal* 
that have been on the table for several 
\ ' >*.>.•-. ' ""ii -jn--- will be considering pro- 
posal* expected from the Reagan ad- 
mi [listration. They will be based chiefly 
on recently announced recotninenda- 
tfatis of a pane] headed by Vice Presi- 
dent George Bush. A key proposal 
would create a Federal Banking Agen- 
cy to replace the office of th« comptroh 
!er of the currency as regulator of tuV 
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BUT THEY ARE A RARE COMMODITY THESE DAYS! 

Luckily \<M<»t\ tlusiittn S\kiva\ Rqmrt: ftf\nn.il Finance n jv.iiIjI i|c 
in Scpltrmbef right hen; in youi monthly Saftun'i fluaitteu. We'll .inj.Iv/.c 
LuLij'."'; investments m plentv uf time Ibr vear-end tux planning! 

If you're inierevicd in turning out ahead of tines this vcjw (and who 
isn't! }. vun' II want to check nut the aitompanymji Pcreunal 
Finance f Miide. In lieu r>f gemes, the Ciuide will help yuu find the 
best financial, tux and investment advice available today. 

And if y out husinen w pcmcirval finance, call Xutiutt'f Hushtss toll free at 
WXM24-6746 (20Z-4634MO in Menu iX^ We'll tell vim h<»w you can 
make an impact in the PcpkmmJ Finance Guide. Advertising deadline** 
Auiiu« 5, so don't delay. 
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FP1C Chairman Wii.iam Isaac: b proponent 
of eNminiUng regulatory barrkra. 

tional hanks and their holding 
companies. 

Tin. 1 Federal Refierw Bourd would re- 
ijiiu a role in regulation, however, and 
jurisdiction would Uu'lllde " interna- 
tional class bank holding cumpardB&i" 
which would be those companies with 
worldwide operation!. That cub^nv?. 
would include, in effect, lhe largest of 
the bank holding L-ompsinie.s baaed in 
lh» country. 

The adminifltrataou'fi [irojM^HlK euutd 
help to end ihu ar^uinenti; among fl- 
nancial resFulntorSj over hciw den?gukxe 
tioll should orr.reetl, and that in turn 
cnjuld make it easier for Congress to 
re^alve the i«suie, 

WilJiurn Isanr. dinimiafi nf I lur- 
Federal Deposit Insurance Co^radon 
and an advocate of dismuntJin^ rh'^u^-i- 
tory barriera: "The philosophical dlfl- 
a^reements nmong the regulator* 
dearly art impeding profrre^s on derejf- 
ulatioa in Congi*fi* # which b getting 
c.m> rrmn> riinnk'tinK ami ronfusL]!^ ^ 
nabs from ai," 

BUT BE*:Ati»B OF the vast powers the 
congrejuiiunn] system given to 
LVirumirn-K' i-h:iirn.:ui, nil uf lhe fiarti'.^ 
to thi* debate over fiiuuwial controJi^* 
the White Houne, tlie financial industry 
and im many romponentfl, consumer 
jtrrtJupB: — murtt riwajt a resolution of the 
fumliLm^-nlJil '-onflict between (iarn and 
St Gwmato. 

At the ftatne time, expert* say that, 
despite many fhnnifet* under way »l l 
the absence of con^re&dinnal action, tht 1 
ijaisic den-'iruJatiuji pruhlrruw run be iv 
Jidfvtnj nnly hy cfiri^ressionai Hi-tioN 

Vc^lcker ptite it this way: "The knM 
of confumnn in hanking and financinl 
regulation atemn larjxH^ fr»>m ba-siv 
economic and technological change that 
ha* outmudi'd much tt( the Kubhtarjtive 
law that the various agencies must in- 
terprcL ;irkff ndmini^ter. No reshuffling 
of regulatory authoritit 1 * will b+? atttis- 
factory without resolving thow? 
I nt»ntive matters/' 
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The Road to Court Is 
Paved With Good Intentions 



To avoid suits over hiring practices, 
employers must follow strict guidelines. 



■ aws amd regulations of federal, 
Iki state and local governments eon- 
Lain voluminous detail on Jegnl proce- 
dures em plovers must observe to en- 
sure that their hiring practices are not 
discriminatory, 

Everyone making a hiring decision 
today must realise that it might wind 
Up being Hecoiiri-guessed hy a judge or 
jury in an antidiscrimination suit- 

Obviously, therefore, those involved 
in the screeninc; ami hiring process at a 
company should be. aware of the rete- 
vini Luvfi :md how to make stiff thai 
rejected applicants are not given 
grounds for lawsuits. 

At the federal level such laws protect 
job applicants and, in some cases, em- 
ployes from discrimination based on 
age (K they are between 40 and TO), 
Color, national origin, pregnancy, race, 
religion and gender. As a result,, mem- 
ber* of designated minority groups 
wumen ami certain culeguriew of the 
middle-aged and elderly are given spe- 
cial protections. 

In addition* companies holding con- 
tracts Lo provide goods -ir services to 
the federal govern mrm may not di*- 
criminate aguinat Vietnam veterans, 
tiie phyj-icullY handicapped and> in sume 
case*, the mental fy handicapped. Larg- 
er federal contract tors are required to 
go further,, to scrutinize their work 
forces to make sure there is no "under- 
utflization" of women and members of 
minority groups and to establish a 
fixed timetable for eliminating any 
such problems. 

Additional requirements are found in 
many states and cities, Illinois law 
nuikes it illegal Lo use a dishonorable 
discharge from military service Li-: a 

PkTkr II Fan KEN. o partner hi 
tk$ Wiii York law firm of 
Parker Vhapin Ffattau * 
KtimpI, Hftecinliiw in frpr&trnh 
ittt/ tNtinatjrmrnt in labor urtd 
rmphymttnt IfffA 



By Peter M Panken 

reason for not hiring an individual The 
District of Columbia bars diacrimina- 
tioti on the basis of "seiuid orientation, 
family rraponsibiitties. physical kandi- 
cap or political affiliation 11 

In the federal courts, an uiislut^-- 
ful job applicant seeking rutlress must 
assume the responsibility of proving 
the rejection was based either on illegal 
discrimination or on grounds that, 
while apparency legal, still tended to 
eliminate members of a protected class 
to a disproportionate extent. 

In Use ftf*i instance, tin- plaintiff 
must prove that the employer discrimi- 
nated intentionally on grounds of age, 
sex, race* religion or other factors. 

In the second, the plaintiff must 
prove that, while the employer intended 
to use a legal basis for a hiring deci- 
sion — one not based on race, sex or oili- 
er prohibited category'— the end reau.lt 
vii to eliminate substantia] number* 
Of m protected class without sufficient, 
offsetting business considerations. 

Hie Supreme Court has established a 
complex process that plaintiffs must 
follow ia trying to prove dEscrlmi nation. 



A rejected applicant belonging to il pro- 
tected class must prove that he or she 
w\i ■ i|!ialjfie+i fur ihv juh [mil wa? penn- 
ed iii favor of someone not a member of 
a protected class or that the job has 
gone unfilled. 

In response to a complaint, an em- 
ployer must offer justification for a hir- 
ing decision, which then gives the plain- 
tiff an owning to argue that the reason 
was a pretext for illegal dis^mination^ 

For example,, it might be shown in 
court that an employer'* requirement 
of a college degree as a qualification 
for a certain job adversely affects u 
minority group with a relatively low 
ratio of college graduates and favors a 
nonprotected gmup with a high ratio. 

Stakes can be high, In addition to 
legal expenses, an employer losing a 
suit could face a court order to hire the 
plaintiff, pay all accumulated back 
wage* and— where willful diserinima- 
tiorj because of age l& proved — -pay dou 
ble damages. 

So AN iKTRRViewKS who made a hir- 
ing recommendation must be able 
to articulate the factors that shaped the 
dedsion. If the decision is challenged 
bv I rejected applicant, tike company 
must offer persuasive justification fur 
its choice. 

And everything an interviewer lias 
written* said, or is ijuuted Ob. having 
•aid can be pro bi" I m :i Imwkuu for evi- 
dence that contradict the proffered 
justification or reveals even a glimmer 
of illegal discriminatory intent 

F I ow does an employer head off prob- 

Evervtmng a |ob Jote 
has wrtmn pr maid can 
probed ta ■ I 




terns refitted to accusations of hiring 
discrimination? 

Remember that being fair. welMnten- 
tinned imd making hiring decisions in 
mn unbiased manner may not be enough 
to prevent costly tawsuite, 

Y cjii might sdU wind up having to 
convince a judge or jury of your good 
intentions white being grilled by a re- 
lentless attorney who ia being paid to 
moke you look bad. 

Here are some steps you can take tj) 
protect yourself: 

1. Document you* company'* com- 
pliance posture in detail. Isaue to all 
interviewer* memo* stating that your 
company hire* only m the huts of rele- 
vant confide rations. Rome rn four that 
each piece of paper dealing with hiring 
is a potential trial exhibit that can btit- 
ire&s your case or, if you are not care- 
ful, work against yon- 

2* Avoid irrelevant questions dur- 
ing an interview. Any question a#fced 
will tie assumed to reflect n selection 
criterion (juea Lions unrelated to bunh 
ness may be viewed as evidence of hid- 
den Illegal motivation. For example, in- 
quiring when the applicant graduated 
from school is usually irrelevant to job 
performance, but often reveal* the ap- 
plicant's age_ 

3L Do not offer applicants reason* 



of rejection unless, and until you are 
forced to. Many eases are lost because 
a harried interviewer casually gives a 
re jet: Led ji.-l.rsi-.i-.ki-r R'usuJi i'or njjee 
lion without taking time to think tiie 
implications through. You are ehoosmg 
those you tiiink un* the cream of the 
applicants, so you can honestly say: 
"We selected those we thought would 
work out beat" 

A* Do not tell applicant* they were, 
or were not, qualified for the job. State 
only that* hi your opinion, the onea se- 
lected bad better qualification Other- 
wise, such explanations — everything 
you --llli] i >r wTtiie — can br unrrl against 
you. Excluding applicants on the basis 
of a stated qualification leaves you vul- 
nerable if a judge does nut agree that 
there it a valid business reason for us 
big tittt criterion, 

5* Apply prerequisites consistently 
and even-handedly. Du not offer m- 
house training to young, nanmuwrity 
or male "go-getters 1 " while requiring 
others to undergo the same training it* 
for* they are hired. 

k Make applicants specify in their 
applications exactly tbe type of job they 
are seeking, and then have them docu- 
ment their own qnatificadoun for that 
job. That way, they select themselves 
out of the pool for other jo I is, sunt you 



are not responsible for considering 
skills they have not revealed. 

7* Beware of making casual* short- 
hand comments on applications or notes 
during an interview. Interviewer's no- 
Tittiona like "nice girl" or "mature" an 
rejected applications have been used in 
court to support a judgment of age or 
sex disrririmuUjnri 

8. Review job di-ni.Tiptio3Ls. Kv Hun :i 
Lliey are free of Irrelevant criterin that 
act to exclude members of protected 
classes. 

9. He consistent. Do not bond the 
rules for some and not for others^*- 
peci&liy where minorities and women 
are not tiie Itoaeffciarfca.. 

10- Actions speak louder than 
words, Analyze your hiring practices 
by nice, He* and even age. tf you arc 
rejecting certain minorities* or women, 
at n higher rate than white males, you 
may be courting an expensive lawsuit. 
You may need expert legal advice, so 
you can make your hiring practice anal- 
ysis effectively. 

The best Way tr5 pro Led you th elf 
against antidiscrimination suits is to 
take defensive action before they oc- 
cur E 

Mm To i tf\ U v r?.pr\ nLH tif'fkf 
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One of the few things tougher 
than a Swingline stapler. 

Let s face ft It s a jungle Cut there. 

TWs why we made our Swirvgfme 767 desk 
stapler >ough enough to survive even the roughest 
workkng conditions; 

The 767 s got ail-steel quality construcilon 
!hut protects it from mishaps in the office and 
guarantees solW, dependable performance 
So you can plow through piles of stapling 
without letting an/thing stand in your way. 

The Swrngfine ?6T 

Rugged enough io please erven the toughest 
customer 




Is there arty other 
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Hie Shape of Sales To Come 

By Henry Eason 



M MEAN/AN, JflpUtfffQ ;i5id Kiinipean 

t\ my JLir^iE hmieiI ■ .1 |-.nii.rMr^ hi 
waul I... think aboul h.-'iLliiij ilidr home 
of fires in AncfaoT]igfe f suvk Keuiehi Oh* 
ttuw, author of TViad /\?nvr: Cow- 
intj Shtijrf uf Global Competition. 

In hi* book, the mojiagintf JintrLorof 
McKinoey St Company's Tokyo office 
says companies with worldwide mar- 
ker should in least adopt an "Anchor- 
ago mentality," The Ala*kn city is equi' 
distant, from Tokyo. New York and 
r>u>seliL..ifi"— i-htvi .-rai.!- . L 'hi- " Ti-unl" 
of Europe, -lupsiri the United Stated. 
That is crucW to Ohmae'a point. 

Trading riaLiouH in tin? Triad muil 
cast off notions of economic national- 
inrn Msiij n-dizpv d&yg Ohnme, that they 
arc ao highly int^nrfpoendent as pitHJue- 
era and consume re thui protectionist re- 
actions to trade friction would he de- 
Htructive. 

"There iLrd t]O0 mi U km consumer* in 
the* Triad, with increasingly similar 
need* and preference*." he a ay * 
"Gum! hag*, Sony Wei Ik man* and Mc- 
Donald g hamburger stand* tun? auen on 
tb© streets of Tokyo, London, Pari* and 
New York. People want the best prod- 
uct for bKk' be si L/rii-c fnmi anywhere in 
the wurkL That is the reason for in- 
ereflHinu transnational trade, and hence 
trade friuLion " 

Triad compunie* niuat adapt produc- 
tion fiiinn- ■• ni-u-W.--.il , v r I" '.I 1 1 Cfftj 




^*nkh| Ofrrnoe: Trad* Inlerdfipendeflct 
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it>\ Ohmoe nay is, 1 they muiU think mare 
in ternui of net ling to thetr eon? murkit 
and. perhaps, less of maintaining - an ex- 
pemuve and farther-flung global sales 
effort. Ami producing primarily for a 
domestic market, Uhmac ^ays, is a 
sure fire rout* to extinction. 

Oh map is a consultant to majur multi- 
national* through uut thv Triad. Tnod 
Power is the result of witnessing many 
successes and failures. 

"The shift frtim lulKir-inlertiiive. to 
rapitd-in tensive operation* demands 
deep find immediate market penetration 
| throughout the Triad I both to ensure 
the maximum economies -if wuU> m-.-l 
ed to defray heavy initial investment 
and to sustain heavy outlay* necessary 
for continued jsriwJi.rc1.ion process inw>- 
vtitaon/" be says. 

"A dramatic reduction in labor con- 
tent shatters the rFiira^e of low-iwt la- 
bor b developing ^/unLria/'ho says. 
The Advantage gained by using cheap 
labor in these countries is offset by the 
coet* of transporting critical compo- 
nents to them and the casts of Insuring 
and transporting finished product*.'* 

According to hia theory N e««iomie 
tdvttt beyond tht- cantrnt of niultitu^ 
lionale are forcing them to think Triad. 
Thnt mean-i automation, robots and mtv 
chining ^enUrra have reduced tin- Labor 
cost in UBScmbly openitiunj? from 2h 
iwret?nt to titan 10 piM tit many 
^dvEttieed FlriTtH T7ie l*ohi of nefcieareh 
and development is rum ju? hJ^h thnl 
global econumieft of scale mast be 
achieved in order to pay for it. And 
filially, hijjh U?chnolopy achievemei^t^ 
ore so short-lived Unit no single compa- 
ny can control critical industries. 

Conipajiies flhnuld Ntrste for more 
global decentraLixatlohp huVr Obmae, 

"Whtit theK* major develop menu 
point to is that gloha] ct K BpMnWp have 
to put good 1**0 pie done ii> thtr action 
aim rcspoct their jud^nwrn,* 1 he ex- 
plains. "The role of headijuartfi» is 
that of a fHciti'tAtor of cammunieuijoiih 
bt-twecn th^at* |KHpple. rathnr than its 
traditional one of controller/ 4 

Already, he observe*, many nmltina- 
tjonni* hove strong wrik -ruhip positions 
thrju^hoot Uit* Triad. To compete Lhey 
rau^t Ijecome "true insiders/' 

Ohmae coneturlei*: 

'The Triad w beintf shajHid. It's not 
specuhition. It ts a reality, This reality 
i- hltirrvij I iv ii»'ri|in*nvtbni«t i»verluoeh 



reported in ever) r day's neivi and the 
emoUoiml orid hysterical perspectives 
promoted by voter-senftitive politicians 
and eseuse-seekin^ rorpicnTite exeeu- 
tiveo," 

Missing a Chance 
In Saudi Arabia 

:Suud' Arabia, vyhicli pi » wet I oil pr->f- 
its into the creation of an industrial 
bane, is now a maturing •condniy with a 
strong intere*l in attracting foreign 
partners to carry it closer to being a 
fully diversified Industrial power. 

Investment ofjpurtunjLiu* alKJLind for 
firm^ willitiK to enter joint venture 
agreements with Saudis in numerous 
induH trial and service fields. But Ameri- 
can companies have stiff competition. 
Recently, Japan passed the United 
Stolen in ex|Mirt wiles En the kingdom. 

Abdulr&hmurj Al-ZumiL deputy mini* 
ter of commerce, explained during an 
appearance in Washington why Ameri- 
ca hioi fallen behind 

The strong dollar makes IL5, goods 
and senices more expensive to Saudis 
than their Jipafofcie oquivHtem^, he 
said, and "American cempnniei do not 
aupport their npreaentstives overseas 
as well other conn tries do. Also r 
American drjfneatic murk^t demand hoi 
m&tk man) 1 small and mediara-eized 
companies complacent in the past, and 
lhey kirk export experience and orien- 
tation/' 

A9-Zutu.il ur^«d his Washington audi- 
ence to learn more frora the Japanese 

°Have n single distributor in the 
country and work cw>puratjvely in prce 
motions, Hupptie» v financing policies, 
aggressive marketijig pidideu Let buHi- 
pmi people run your operation.*— not 
lawyers and nonexpert hoordii/ 1 

Saudi Arabia, be saya, very much 
wtmts! American terhrtulogy to help it 
reach it* economic gwls. Ax a partner, 
it can offer low-crsst skilled labor, easy 
;,i" T-K in rnw :ii!it'Ti:ils i j i-i :i • - 1 rsj:»-i 
in£ Middle Eastern market nearby. 

Slippage In 
Services Trade 

AMi'-u^ii :L.- i niCr-i SImii v niniirrd 
a $125 hilliOT merchwudiwe trade deficit 
lont year, it racked up a f 17.fi billion 
Emrplutf in the bale of financial sendee*. 
pnginti*ringp travel and num**roun other 
"uirisiiito." Stilt, tint was- down from el 
$28.1 biljjon *em r ice* surplus in 1983. 
The trend fo woreeaing, partly because 
of increa^iiiK* prot^tlimiit measures 
OgAlnNt Yankee ftendwR in the develop* 
ing world. 

Some countries ban Arirfrrienii adver- 
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tismg, insurance* mass market retail 
Hid many other services in an attempt 
to foater the-ir own companies in these 
fields. The United Stales p along with 
other service surplus exporters in the 
developed work! wants new interna- 
\\fiv»A\ njles jmvenug 'sarin kirriers to 
be studied by the General Agreement 
on Tariff* ud Trade, on organization 
1 run acts as a trade referee. 

Deputy Trade Ambassador Michiu-I 
Smith say* less developed countries are 
in the tfriu of a ' bogeyman theory " 
Says Smith; "They think we're trying to 
export economic LmperiaJitni/' 

Far from it In fact. Smith says; some 
American business people say freer 
trade in samces couid l*e u boon to 
developing nations. Already p he ob- 
serves, countries like Mexico. Brazil 
South Korea, Argentina and Singapore 
are rapidly entering the services export 
market 

Jose Artur Denot Medeiros, minister- 
counselor for economic and commercial 
affairs sit Brazil's embassy in Washing- 
ton, says hi* government in for from 
ready to include services trade as a top- 
ic for discussion at next year** global 
trading taiks- 

The services issue Lis being raised by 
Lhe advanced coon tries, so there is the 
I ri-^i .1 ii .ri m teas developed countries 
Lh.ii. tii.:. w-nuld benefit the developed 
nations/' Denot says. "The fears may 
be irrational, but they exist." 

Stability And 
Growth in Turkey 

Turkey is steadily chmbinjr out of 
and leaving behind its onetime image of 
political Instability and high inflation. 
Its economy is outpacing growth in 
most of Europe and becoming a lucra- 



year, the United Suites Bold JL2 billion 
in Turkey and bought $463 million in 
Turkish gipad*. 

Prime Minister Turgul Oats I meeting 
with hiifiinefts people in April at the 
U S. Chamber of Commerce, said he 
and his Motherland Party have 
"launched i.he Turkish economy on the 
free market path. We have made free 
enterprise and private initiative the 
main engines of economic growth/" 

0aa] added; "At the same time that 
we opened our domestic market* to for- 
eign competition, we drastically re- 
duced regulatory obstacles to the ex- 
pun of Turkish goods and services, 

Our political stability, strengthened 
by the reviUiJ tuition of the democratic 
process in our recent elections, our loca- 
tion at the crossroad* of the Western 
and Islamic worlds, our emphasis* on 
free enterprise and private initiative, 
arid our government's determination to 
create the in f restructure and friendly 
climate needed for economic cu^f Men- 
tion all indicate that Turkey's economic 
future bi bright" 

Says O&k "We are demolishing the 
protectionist walls which cloistered 
Turkey for 30 yeum We have removed 
almost all protective quotas and restric- 
tions on imports. Now. all commodities 
can be imported into Turkey freely on 
payment of custom taxes, which are 
minimal for industrial raw materials 
and intermediate goods." In exchange. 
Oasnl wants the United States to reduce 
textile and other barriers. 

While in Wishinjitton, Ozal blessed ft 
memorandum of understanding be- 
tween the U.S. Chamber and Turkey's 
business community. The outgrowth, a 
Turkey- U.S. Business Council, prem- 
ises more American investment in Tur- 
key find greater economic linkages in 
the private sector. 





tMnnbul i* tne center at 9 Turfclsn economy thsl fr* opening Hi markets to U.S. firm a 



Trade Notes; Perle's 
Wisdom; Export Aid 

• Richard Perle, assistant Defense 
retary for international security policy, 
is often viewed itn American business' 
No. 1 stumbling block in the export of 
sophisticated technology. Ferle, u 
guardian of defejt&eoriented hi^h tech- 
nology, says many proposed sales 
would give the Soviets too much Ameri- 
can know-how thai could be used in 
their military machine, 

Perle told American hu^mi'^ people 
at a recent U.S. Chamber breakfast 
meeting that companies should insist 
more on the efficient working of the 
jjove rumen t's export licensing proce- 
dures and leas on fighting controls hi 
"knee-jerk" fashion, 

A recent Defense Department-com- 
missioned study showed, he says, that 
same BtfO export licenses denied Ameri- 
can firms would have — if approved — 
saved the Soviets $14 billion in research 
and development and cost the American 
■ "■■ ■mmenl another 9 lit billion in weap- 
on systems modifications to counteract 
what the Soviet military gained. 

* A return to protection win would 
he h disaster for our country , M aays 
John Diinfurth (R-Mu,J. chairman of the 
Senates trade subcommittee, "It would 
threaten the jobs of one sixth of oar 
work force, and at would destroy our 
farmers. It would increase consumer 
prices and reduce consumer choice* It 
would ruin our economy and the umno* 
tnies of our trading partners. 11 

But, I) an forth told the National 
l-'ri'si Huh, enforcing international 
agreements and in Kiting that unfair 
t nil If harrier*. Ik- removed 01.1t. farnittfC- 
tionism. 

Unfair trade practices, combined 
with the "bloated" dollar, account for 
ri< at of the United States' expected 
IUW biltSon-plus deficit this year, he 
says, 

"Therefore, we muKt proceed on two 
trucks at the same time. We must deal 
with exchange raLes and we must re- 
move unfair barrier* lu AimTKLHi ev 
ports." 

* The Commerce Depan me ni WMJ 
tb« Federal Bar Association have be> 
H'un ft joint, program to give free 
advice to small i/om prudes w^ountr t" 
cvpur* Say* KrMin fjt'iirue, director uJ 

the Commerce Departmejits TJ.S- 
Foreijm Commercial Service; "Thie pW* 1 
gram should encourage newto-exp*>rt 
firm* Ui take that first atep to beci** 
ujj ex port -focused company." 

Interested businesses should contiiet 
district officer of 1 In- 1 : S4 (■< »r ihij«j 
urea Com merat D*p*rtm»tit office. ' W 
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An International Viewpoint 

The Chamber's new chairman says he is an 
"automobile mechanic." but he is much more. 




H 



B has never taken a course in 
business man age men L But he 
owns and run* a collection of automo- 
bile dealerships that generau-R more 
than $140 million In annual sales. 

H+* has not had the opportunity 
(though he would have liked one) to 
become zl baseball fan. Vet he is tipear- 
hiding efforts to bring major league 
baseball to hia community, Tampa, 

He is soft-spoken and self-effacing, 
and he laughs at himself with a winning 
fruqwrn-y, (jfu?n calling himself an 
"automobile mechanic." Yet his capaci- 
ty for leadership is klHi UuU hi is 
he*m Mingled out to head a number of 
community and buRroes* sector endeav* 
Org and him served cm I munis of mare 
than a dozen local and national organi- 

He is Frank L Mors am, who nri April 
29 became the 1985-&S chairman of the 
Chamber of Commerce. He suc- 
ceeded Van P. Smith, chairman and 
president of Ontario Corpoirution H head* 
4uartt'red ir. M-.i-n-i--. I mi 

Marsani ie chairman, president atid 
PrincifiaJ owner of Tampa-based Fr**ci* 
«i«n Enterprises. Inc., a holding compa- 
ny that consists pnirmrily of seven deal- 
ershipa— five in Florida and two* run by 
hi* brother Tim, in Nevada. The mukea 
he sells an? Chrysler, Dodge, Plymouth, 
Ford., MeLxur;, , Men.'t'ili-- l]i.:3i/., Isuzu, 
*Wb. Peugeot and Toyota. Precision 
fim^r|.nr.i fc s . 1 1 - pirates an auto leas' 
lr >g firm, Precision Leasing Inc. 

What does Mor&ani drive7 "General- 
ly, a Mercedes," he answers with a 
Erin Mercedes-Benz waa one of the 
Jnakes with win.. I. hr -u.rt.ed. He 
taught his first two dealerships in 1971 
*£t*r ftpendin^ H years in the whole- 
^ and retail auto buiiineaa. And hit 
Jjimse Mercedes cars were anionic hia 
*W. he iavfi with affection, " they're 

yourchildim" 
^IJ-S. Chamber members can expect 
"leir new chairman, who ih deeply in- 
volved in bringing foreign invetitmi-Til 
|° TatupiL, to show a special interest in 
^ternatianal trade* 

"We have to figure out how we can 
irtiiTnatirirmlizc the total buslnea* com- 
munity, Ik 1 cause wr an: living in an in- 
t * r naUoii;il lodaty/' says Moraam. Bt 
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Chl*f of a Tampa firm irtal sell* bom imported and domestic auiomonjlet r Frank 
Morsani advocate* greater small tayimes* irvo^vempni In international trade. 



would hke to encourage more small unit 
medium-flitted bu&inesaeg to ^et into ex- 
porting. Tf more businesses are in- 
volved in international trade, he «ay&, 
the trade deficit cur be reduced. 

"American business should be the 
leader in international competition, not 
the follower," he say*. 

Shouldn't Americans feel guilty driv- 
ing foreign cars? Morsnni says he is 
frequently asked that question. He re- 
minds hw questioners that, when the 
i i ■■■ r[ i Lri 1 1> ami .Uiianese entered the 
market, they did it with small csjts — 
products that U.S. manufacturers gen 
erally did not choose to make. 

'The other side of that coin also fa 
that people forget how Inrpc tk-neral 
Motors and Ford are in Europe/ 1 he 
says. "Ford Is the No, 1 -selling our in 
Great Britain." 

&s a dealer who sella both foreign 
and domestic makes, he says, "1 don't 
renlh 1 think there's a conflict when you 
look st the whole busings* community 
on an international level/' 

Last October Morsani joined 7Ji husi- 
ness people on a trade misakra to Das* 



Hi.'Uinrl. Kruwelft and London Under the 
aegis of the Super Task Force to Inter- 
nationalize the Tampa Bay Area in the 
'Kite, a eonaoftiiun of the chambers of 
commerce of Florida's west coast In 
May he led another Super Task Force 
group to Toronto and Montreal on a 
mission ainwd at spurring the Tampa 
Bay area * share of Canadian trade, in- 
vestment and tourism. 

|J » inv!H VEMENT in the internation 
™ .J .u-vrie h not new. '"He wa* obc 
of the very first [leople in Florida to 
recognise tiie importarice of in tern n- 
tiunal trade/ 1 says Parke Wright III, 
chairman of the Super Task Force and 
executive vice president of Lykee 
Brothers, Inc.. a diversified Tsmpa- 
baaed company. Wright describes Mor- 
»ani u i **¥ilfcroary" who was "build- 
ing bridge* to Mir groups overceati, 
across both the Pacifte and the Atlantic, 
long before the nwt of us really real- 
ised there was a big international game 
out there." 

WrjjrhL renu-ml>tr> tlutl the first in 
ternaiionat twial event he went to in 
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Tampa was a gathering for a dozen or 
so Japanese businessmen at the Mar- 
sani homo 15 years iga 

Ac a Toyota deafer, Mor^ani haa trav- 
eled extensively in Japan. In 1975 the 
Florida Department of Commerce sent 
lurn i,i 1 1 a trade mission to Japan and 
Hong Rung. In 1977 the international 
Executive Service Corps, a nonprofit or- 
ganizarkm that supplies executives to 
developing countries to assist business- 
tt r assigned him to i'urjama to work 
with an &u to mobile dealership there. 

And pleasure trips have taken him 
ami wijV i ';arol u- L^yiiL Israel, Grt«ce t 
France, Sullaerland and Austria, 



In iffrl he borrowed nearly a quarter 
of a million dollars from a bank and 
from family and friend* and became his 
own boss, buying University Toyota 
and a Mercedes-Benz dealership called 
Prtwfeion MotorL*ars t both In Tampa, 
Hfe work force was 35 that year; now it 
ranges from 350 to 400. 

That job prowth pleases Morsani, 
who says his mother would have liked 
her three sons and one daughter to be- 
Come missionaries. 

,J [ think 1 am a missionary' in the 
business world/' he says. Hie parent 
instilled in him the belief that "you 
could be both a business person and a 




In his office il Precision Enterprise*- inc. Moraanl coftftuPIs with (wo member? 
of hv* itaff. systems analyst Jean Scott and cpmpsiny controller Gerald Ulm, Jr. 



Morsani has a fascination with the 
automobile stemming from hia child- 
hood. He is a native of Brighton, Mich,, 
but his father, \i LiipH-lme welder, moved 
the family to a farm in Arkansas and 
then to another in Oklahoma. When he 
reached hijjh school, Mor&ani ran the 
family farm, enabling his father to ga 
when- the pipeline work WAS six or 
more months a year. The experii-'io in- 
got on fArm machinery' nurtured younp 
MorsanCi interest m mechanics. 

His education at Oklahoma State Uni- 
versity was interrupted by the Korean 
War. and he tertso four years in the 
U.S. Navy as an aircraft mechanic- Fal- 
lowing graduation from OS Li In 1957 
with a degree in trade and industrial 
education, he joined Funi Motor Com- 
pany. Ford lent him to Jacksonville, 
Ra + , to work in a lincofn-Mercury dis- 
trict sales office. He then worked in 
several stales, managing departments 
nud hecrtmiiiff familiar wiih rlie serviee 
and financial aspects of the business. 
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genuine person," living your ethics on 
Wednesday "ir Thursday just as you 
would on Sunday. 

Murawi, whose holdings include part 
ownership m a management consulting 
company called Business Resources 
Group and in Patriot Life Insurance 
Company „ h:is not bought or started 
companies for the monetary reward, he 
says, "I really dirt it to create jobs." 

"The average family is about 3.5 peo- 
ple." he say* "So I tell my managers 
We'te responsible not for 4Dfl employee 
but for food ami .shifter and dolhine; 
for I>o00 peuple. And lhal T » an awe* 
some responsibility for an automobile 
mechanic!" 

I 1 ' rank Morsani's missionary spirit 
has tod him inln some ventures some- 
what afield of the automobile industry. 
He h» chairman of First Tampa Capiuil 
Corporation, a small business invest- 
ment company that he started last year 
under a federal program. There are few 
such SBlCs in the Southeastern states 



and little venture capital available in 
Florida, he says, and 'I jus I felt there 
was a need. 0 

He brought together 10 like-minded: 
investors and million in capital, "W. 
felt that we had all been able to drink 
from the cup and that we ou^ht to put 
some thing together that would be l*me 
fieial for others to pet started," 

Be far, First Tampa has backed a. 

computer softwiir ■iii|iLu.y, ;i rrniph 

of small manufacturer* and a marketer 
of darts. Ijong a favorite of British pub 
patrons, darts are catching on in the 
T'niied Stated says MorsanL "Hal y*vu 
couldn't go to a bank and borrow mon- 
ey for a dart business. They would 
Hi ink you won- crazy. " 

XTwiani i- also pre^idenl of the Tam 
pa Bay Baseball Group, Inc.. which is 
actively seeking a major league base- 
ball tram for the area. An effort to 
bring the Minnesota Twins to Tampa 
fell through last year. 

He thinks the game would be gooJ 
for the community. 

'This market is no1 being nerved by 
yhv premier sport of our nation," says 
Morsani, pointing out that Tampa/* 
economy is larger LSiuii m-urly ha if of 
the 2$ market* that already have major 
league hasebalJ clubs. 

He says. "Tampa has the opportunity 
to be one of the leading cities in i\w 
United States m the ziet century, and 1 
just feel that the time has come to be t 
major league city." 

| obsani bTOOJ8 at least St) percent 
of his time on activities unrelated 
to running Precision Enterprises, He 
serves on the board of the G*WtW 
Tampa Chamber of Commerce and on 
the Hillsborough County Aviation Au- 
thority. He was the first chairman of 
Tampa 'ft Private Industry Council and 
has been nn the boards of the UnJveTB> 
cy of Tin 1 1 pa arnl Si Joseph's Hospital. 

He has been a 1J.S niamher board 
memlarr since 1977 and has served 9f 
chairman of the Chamber's Small Busi- 
ness Council. In 1 980 he was a detotfflt* 
to the White House Conference *m 
Small Business, and in ISMS! President 
Reagan appointed him 143 the U.S. SnutU 
Business Administration Advisory 

{'ovmris 

Morsans disagrees with the philoso- 
phy of many nluMine manjagers that tt 
chief executive should only spend ht* 
tim* running his business and should 
not get Involved in the community. 

"In my view, that attitude b exttrtly 
what got us In trouble in Washingto° 
for 40 or fiO yearw/' hv. says. 

ll Now that's a strdn^f stjitement, but 
I r-a I-, '4Himvh iL The business Wm»« 
inly uhrupcated its responaibiiitie^ 11 
ilirhn L-xplmn wha( i?v n-.i! \\ur]^ 1 
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AT LAST. 
TOTAL RELIABILITY 

FOR BUSINESSES 
WORKING WITH 
4 PHONE LINES 
OR MORE. 



CENTREX means reliable, problem-free service 
^very time you pick up the phone* That's a 
Premise, 

First and foremost, reliability means we 
took after your phone system, so you can look 
after your business. CENTREX keeps your phone 
lines open with round-the-clock maintenance 
Performed by diagnostic, "troubleshooting 1 " 
equipment and highly-skilled technicians. 

Downtime costs you money. So CENTREX 
telephone switching equipment located in our 
Central Offices have emergency power facilities. 
TTiat means you can always do business over the 
Phone, day in and day out. Even during a power 
fcilure . , . when your competitors can't. 

Every CENTREX system is hacked by the 
Purees of your local Bell Operating Company. 
And, we keep CENTREX on the cutting edge of 
technology — so your system can never become 
obsolete. 

CENTREX. 
Vt WORKS LIKE 
YOUR BUSINESS 
DEPENDS 
ON IT. 



To list a few CENTREX features; Call Hold; 
Call-Waiting: Conference Calling: Call-Forwarding; 
Speed Calling; Intercom. 

CENTREX. Total reliability. Competitively 
priced. Flexible. For reliability, that's a no-contest 
choice over electronic key systems and 
small PBX's. 




Befl of Pennsylvania 
C&P Telephone 
Diamond Slate Telephone 
New Jersey Bell 



Wc make technology work for you. 1 " 

If you're planning a 
move — or just planning 
ahead — write for your FREE 
Business Communications Kit! Or call Toll Free 
1 800 843-2255, Operator 157 
(9 a.m. to 5 p.m. Monday- Friday). 
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Mill To: Bell Atlantic, Smalt Bu&ini5s Market Development 
UtU North LnurlhtiUH Road, Arlington, VA 22201 



MorsarH auppoMs Tampa economic dsveropment 
by encouraging business startups and |o!nfcng 
other area Ioadfer« to court foreign tracle. 




waa, what its jroat* were and what it 
took to make a profit" In the past, he 
aayfl. business has too often simply re- 
acted to JegiaJatkm or aiimini-strative 
rules instead of participating in their 
development, 

As U.S. Chamber chairman* he hopes 
to give more impetus to -business' beinjr 



actio n-oriftnted, "especially on 1*^1 a 
tive matters— that is, creating legkbt- 
tion rather than reacting to it," 

It is important Tor the business com- 
munity to communicate its Interests to 
the public and to Congress, he says. 
But he ateo cautions that busings \&- 
sun are constantly changing and thai 



Innovation-Minded Vice Chairman 



The m?K chairman 
of the UJS, Chamber of 
Com mere* run* a high 
tech eomparsy with an 
unwavering eye nti re- 
»arch and human rc- 
fioiarce development 

A modern corporate 
leader who encourages 
his employs*" innovative- 
neas. Air Product* and 
Chemical* h Inc. Chair- 
man hikI fhk*f Executive jj 
Officer Edward Donley 
fa buftbib on the future of America. 

"After leading Lhi u world o«i of 
the recent recess ion, the United 
State* has again demonstrated the 
vitality of its free enterprise sys- 
tem," says Donley, 

The Highland t'nrV. Mich.., na- 
tive's career bejpin with Air Prod- 
acta in the year he graduuttrd 
from Liiwrence Inn unite of Techno!- 



■>jry. IW was a part of 
Lhf- company 1 !* wartime 
boom as a riiLuia[Vuir«T 
of i^xyi^^ri for bomber 

CWWJU 

Now a £1.7 billion-a- 
year company with 
JT.tHsH i vmpluye* and o|j- 
eru Lions in IK countries 
Air Products produces a 
varied range of |ra*e* 
and chemical*, provides 
cn^me-entii? acrvkies utkI 
is. headlong into pioneer- 
ing research ami dr^vlupineni pmj- 
ectis 

r*onley has been chairman of the 
AJlesuowTi, Ph., company unre tSTH 
He and his wily, lwn r have two 
grown sons and :i daughter Donley 
is a director of American Standard, 
Inc.. Mellon Bank Corpora tkitt and 
the Pennsylvania Power A Litfht 
Tympany, 
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buninerss people have to be prepared for 
the changes. In his own industry, for 
example, automobile imports "were 
hardly an issue in the early *?0s/ p 

Montani Is pushing hard f(.ir federal 
spending cute. He would just si* soon 
see the Department of Energy and the 
Department of Education eliminated, 
for example, and he submit* that, if 
there are cute across the board, the 
small business community wit! be more 
wilting to go along with cuts in the 
Small Business Administration. 

He asked about the SBJC he heads. 
With tie $2 million it has raised private- 
ly, it can borrow 18 million from the 
SBA for u ^L'.i mil Man pool What will lie 
do if the SB A a lending programs are 
eliminated 4 ! 

Morsani smiles. "We'd figure out 
how to expand our group to about HQ 
and raise $10 million in private capital 
That's what wp would do." 

CAROL AND FRANK Moraani, who met 
during high school, have two 
daughters — Leann Rowe and Suzanne 
U.k j rrsuh, Suzanne's Ituhhani U$W 
fence T. Anderson, b vice president <rf 
finance and ad ministration of Precision 
Enterprisea,, and Leann'a husband, 
Mike Rowe, in president of Precision 
Isujsu, one of Morsanis Tampa dealer 
ships. 

A typical work day for Morsani be- 
gins at 5 a,m. and ends around 6 p.m. 
He u«es the early morning hours for 
reading, a a* I fie does moat of his dicta- 
tion when he is driving. Hi- loves to 
work, but he nerer (roes to the office oa 
Saturdays or Sandays, and every five 
or six weeks, he lakes a week off, 

The automobile industry is particu- 
larly vulnerable to consumer dwetfrufl" 
tie menu But more than 20 yean agn, 
when he was a stroke manager, Mor- 
sani learned One secret of heading off 
customer unrest. 

H* 1 started with a bit of empathy * 
making the aasumption that no custom- 
er wants to have to bring a car in far 
repair, and he instituted a policy atill in 
efftHTt. After a customer picks up his 
car, someone from the dealership will 
call and ask five questions: 

* W«re you greeted promptly *w 
courteously? 

■ Was your car ready m\ Lime ' 

* Wore the repairs jierformed saii^- 
factortly? 

* Were the prices fair.' 

* Wit* your car aa clean when it was 
returned as when it was brought t^- 

"Th«* questions are asked of every 
customer in all our companies every 
day/" lays Morsant "I'm convinced yo» 
don't have complaints LT people ^""^ 
you're concern eo!." ^ 
—Sharon Nelton 
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When Horsing Around Ain't Hay 



By Ray Brady 



|P YOU want to make a horseplay- 
er s eyes light up, tell him about 
the SO to 1 shot that won at Hiaieah 
of some other raceU-ai'k. If you want 
r.'"» make tin investor's eyt^ litfht up., 
ftimply me ntinn SeatiJ^ Slew. 

In 19^75 the cull wag unwarned and 
sold for m bargain basement price of 
117,0011 But he went on tn win rnc- 
tag's TrifjEe Crown— three races thai 
include the famed Kentucky Derby, 
Seattle Slew then retired to the stud 
farm, where he hn.^ wired a airing of 
winners, His current value b get at 
tlSO million— and rising 

It tn no wemder that racing la at- 

tor* who buy horses, sometimes 
nolo, sometimes in partnerships. 

The minimum investment in a 
partnership may run from £25,000 to 
tlUu\U(H) (though one is as tflw as 
$5>000|. In an me imrtJirrsJiqih ihv in- 
Victors will puL up a touil or $15 
million, with uitui [lit j57 :.. miHii.il k- 

Merrill Lynch and IVndentiai* 
tteche, two major brokerage huiwcs* 
have been raising money for horse 
partnerships It is important, of course* 
that l}iv neophyte horseman pick his 
partners, or hte other AfisoctatES in rae* 
■Htf, with cure. Racing is a business 
Where nearly ^yhovlv run I'Lim '.u U- ji 
Prpfeaatomf; there arc no degrees or 
diplomas. 

It j> a buamenSi though, and It should 
!i]i|jruiie]n ii Ii • ii ' Kus&ell 
k Jones, Jr„ a director of the Thar- 
"Ughhred Owner* and Breeder* Associ- 
hthn: "You should be a wart? of the 
^dn you am facing wtth your race 
WrUfi- The average thoroughbred earns 
k*» than half the cost of keeping it in 
training for mjh* year." 

As a horee owner myself. I can tet* 
Sfy that the thoroughbred is st delicate 
Wtonah 1JS0O pound* of finely tuned 
***inB machine »et atop four thin, inju- 
r y-1 ,r "rie legs. Even romping in a field, 
■ , Uioroughhn-d van hurl himHelf. and 
heavy puundin^ in y oked in rncirur 
'■to broken dnwn many a Imrsie 

Trj reduce -him >r ii..' risks, a nurn- 

^Ee houses— hare gone into breeding: 
P^ gmmit, raising (rather than racing 

Bit ad v ij thv bimntag eormtpon- 
v *tion*s business • JUNE |Mi 




Seattle Slew atter firming the Derby, 
Onm al fibs owners la at latl. 

horse* for profit Such a program can 
start with purchase of a pregnant 
broodmare at one of the country's 
many breeding clock sales, A typical 
broodmare will hnv*- three foajs In four 
years. Provided the mare has fairly 
good bloodline each foal probably will 
sell for 50 U> 100 percent of the mare's 
purchase price 

None of this is sutamatfc» however: 
The mure mufit become pregnant ami 
give birth to healthy, well-formed co)U. 

W~ HAT IF TUK investor wantu some- 
thing faster for hia money— rac^ 
ing horses? The risk rise*. For one 
things take Uw cost; You can easo into 
racing by jrtiing Ui *me «f the claiming 
fsces around the country. In these, any- 
one who puts up thtf claiming price can 
buy a horse that already has been 
Lrained nod Lit actually running. 

But racing is not cheap. At ■ major 
Lrarkr training costs run about $5o ii 
day— not (Mounting charges for a black- 
smith, veleriuurkati, jockey and so on. 
Like baby, bursa es noed shales— $70 
worth even, three weeks. Veterinary 
charges probably will run to WJWti a 
yt-nr, and Aluppinii the horse, pmbably 
» bo ui $2'*M Injuring the horsv will 



icoflt S percent of hin value annually. 
Even if your harse wins, it will 
| cowl yrm, The t miner will expect 10 
* prc^nt af any money ths horse 
1 brings home, and although the jock- 
ey gels a set fee for riding your 
mount, he will v>.\i^t ill pereeiti M 
you win. The stable help will titso 
expect a few dollars 

What ul ju Lit Lax Lip-iiefits? They 
am there H hut they ar* not as good 
as in Home other forms of invest- 
ment After making it clear to the 
Internal Etc venue Service that you 
are in racing ru* a business h you can 
deduct "ordinary and necessary' ' 
business expenses ffeed r training,, 
yfteriiwiy care atad so on). 

There is ■ write-off — an acceler- 
ated cost i«over>" "yntero fur ihe 
hfirwe. Thia can run for either three 
ye Bra or five, depending on the 
burse's fc i^e. If you sell a horse at a 
profit, you are taxed at long- term 
capital gain rates pro virion 1 you have 
tfn- invn..- I'r*r l VrV ■ i VMiir^ r,r 
more, 

You report aEl tins tn Hie I'H-S on a 

busiN- uJ fiirminp schedule^ sent 
in with your return. If you deduct M 
your expenses, and you have a Joss 
frnrn hnrse^, you normally can deduct 
that against UiKable income ynu re- 
ceived fmm other sources. There is a 
limit, however, on the numbers of years 
for wmieh you can report losses 

T*x laws askl« + racing does present a 
mixed picture from *n investors point 
of view. On the one bund, there lias 
Iwen a huge rwe in the number of race 
horses fo&ltod in America; last year 
there were 47.000. On the other hand, 
purses for races have also been rising: 
106 U-S, racetracks offered purses of 
$'^HMlfK> ur iniij'r last year: in t STB only 
two offered that kind of money. 

And the glamour keep* luring inves- 
tors. The bi£ horse dealers, especially 
ni Kentucky, ihnm tsivish pitrlies fur 
owner*!, complete with ^nlkmi of mint 
julep*, There is something hendy alHiut 
seeing a horse of your tmn rurnpin^: 
around the blue ifrasti of Kentucky nr, 
even* the ureen %rub& of Maryland. 

Asks Steve Nuuznlz, who head* Pru- 
dentiaJ^Qadie'i horse partnership o|w- 
ation: "WhateNi- lei> yon dmam utxmi 
tiom^ t» i hi* Kentucky Detby tnd \hit 
Imps seeing & horse run in which you've 
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STRATEGIES FOR SUCCESS 




Recognizing thai many older people have difficulty keeping up in popular exercise 
classes, Con we and Jerry Letney started a fitness franchise for folks &0 and Over, 



The Over-50 Exerciser 
Finds a Couple of Allies 



Five y«an ago, a Waterloo, town, 
worn tin named Evelyn Peel and Hume of 
her friends wished out loud for an w«f> 
cise program tailored to their nge 
group, They ju*t could not ke*p up with 
younger people in th* WOllfal and. oth- 
er popular fitness ciasses. 

Their with was Connie Letney a com- 
mand. Letney * Peeftf daughter, had 
iw^t-n teaching special programs in exer 
ciee and itaiice under grants and state 
funding- She applied for And received 
state funds to run an exercise program 
for people aged 50 and over in reorea- 
tion centers in Waterloo and nearby Ce- 
dar Fall*, It was so successful thai a he 
Nji'I tu l urn people away. 

The experience made her and has- 
bud Jerry see that there might be a 
real potential In fitness programs for 
older people. 

It was the beginning of 'Take Time." 
a commercial fitness center for older 
people that the Letney*, both 48, 
opened in a leaded building in Cedar 
Falla with $10,000 of their own money 
last September, Take Time wa* turning 
a profit by the end of the year, And ftfi 
appearance by Connie and two of her 
students on cable television's lifetime 
Health Network in November generat- 
ed so much interest among investors 
that the Letney s have already sold 
tfirae franchise*. They tape to ha ve W 
sold by the end of 1986. 

M We believed there wai? a void in the 
fitness market* but before- we tfftr 
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ripened the door to our first unit, we 
went out and researched it/' saja Jer- 
ry, They sent out questionnaires. They 
drove to Texas, Arizona and rloridV 
calling on fitness, center* along the way 
to find out what services they offered 
people over 5X1, 

"There just were not any programs 
for tJu?- ngv group at ail." says Gcmnte. 
She and Jerry knew they had some- 
thing. Jerry, an l^year veteran af mniv 
agement at John Deere Tractor Works, 
had quit in 15179 to go into business fnr 
himself. But East year ho gold the two 
automobile dealerships and the real es- 
tate business that he owned to become 
Connie's full lime partner in Taku Time. 

Take Time elates are designed su 
that student*— one is 88 — can exercise 
with their friends, even though they 
might be at different fitness levels. 
"Th*?y I'x-rrhL 1 ut their own pact?, and 
Wt ividty stress i\m" aaye Connie, If 
^irneutie ban a limitation and cannot do 
a particular exercise, she finds an alter- 
native, 'The saying 'No pain, no gain" is 
not onr philosophy, We want people to 
feel grjod when thoy leave," 

Research Mho wed the Letney ft that 
older people look for ii^ripiLmoiihhiji 
well as exercise, so Take Time facilities 
include a friendship area, with table* 
md chairs and vending machines for 
refreshments, Students often come in 
before n class en- stay nft^rw&rd to «o- 
cialfoe, says Connie, 

Unlike many health clubs. Take Time 



does not look its customers 
into long-term fees. They pay 
month by month— SIS a 
month if they Lake two class- 
es a week, for example, and 
S22_f>0 if they Lake ihree. In 
addition, they can buy Take 
Tfme exercise suits, hats, 
tote bags, T-shirts and cKer- 
ivomls and Lupe> Tin 
musk* composed especially 
for Take Time, is written in 
Lhe style of the 1930a and 
1940s, Connie says her stu- 
dents had complained thai 
the music in other fitQe&S 
programs was too foaL 

Jerry handlers finances for 
the company, but Connie has 
ir:vi...>d him lo teach classes* 
too. She says that "he has 
beenme very (food at it'" Hp 
is president, and she is vive 
president. 

Tliis summer, the Letney? 
ejepect to move Take Time 
headquarters to Oeala, Fhu 
partly because they like Flor- 
id ei and vacation there often 
and partly because the state, 
with its increasingly older 
population, offers a ready 
market. Their first center in Cedar 
Falls will become a franchise and al- 
ready has been sold to a franchisees 

Whatever happened to Connie's 
mother, Evelyn Peet? She was anionic 
Connie's first students at Take Time* 
and yes, she is stilt exercising, 

''When I started all this, my nrnni 
concern was that my mom and her 
friends weren't fitting in any place/' 
say a Conme. They do now. 

— Sharon Nolton 



Organized 
Common Sense 

The subtitle of Paul Hersey's 
book, n? SiUwIwmt Under, is "The 
i.) i her ."ft Minutes." Is it n poke at Ken- 
neth lilaiic.hard. co-author of the axr 
Lranrdinarily |Kipulur The thtr Xfiuvt* 1 
Afunatjrr uwi i»lh*r mahajfiiuMnai I'-' 
easy boafctf 

Nt», says Hersey, He thinks Blft^ 
disini is r-i illy saying that munaging i9 
i full-time job but that you have to take 
that "extra minute" to be sure an ^ 
u riders til rids the jpialn or to k rsV * : " 
him a pat on the hack for a Job well 
done, 

in fact, Hersey's book :md Hlan 
chard's liitest. Leddrrxhtpand the Out 1 
Minute Manager, both (jopulariae » n 
academic concept called Situational 
Leadership th:U they rlevi j lfi]it'd m L ' 1L ' 
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lBflM, Hersey. then chairman of Oliio 
University "a manage uk-sit depsirtnuml. 
bad hired Bknchiird K anew Ph.D. from 
Gouwtt, to teach. He then incited BEan^ 
Huni hi join him in writing Mumujv- 
toitnl of Organizational Behavior: 
tftiiiii.ng Human Mpsmmws, a text- 
book cJafcafc nuw in lift fourth edition. 

They Introduced Situational J^i-ier 
sfafai (a rejrietered trademark! in the sep- 
i.'inl editiaiL Simply stated, the model 
BURgeeitfl that the effective leader mea- 
sures ii subordinated readiness to do a 
Job and then provides the appropriate 
leadership style for that situation. 

If the follower ie completely unready, 
for example, larking both skilU and 
willingness to rfn a job, the leader mml 
Rive specific instructions and clone su- 
rmion. But if the suiHirdinute is to- 
lly uhle and wilting to do u Husk, the 
manager can give him responsibility for 
deeison making and jnapk'incatfttkwt 

,l AJ| it fa, fx Hrpanijced common 
tense/' say* [Jersey; But, he aay*, 
studies show that groups trained in Sit- 
national Leadership are more produc- 
tive than untrained groups. 
"Developing the concept and prodiw- 
K the model wiL5 basically my own 
rk," says Beraey. "But I don't think 
could huvti done it with this quality 
ithout Ken hvm# there and n baring 
to thought* r " 

in /^/^.y fltr Ottr.Wtnttr Mnwffrr 

To Work, Bianchard identifies Heraey 
,H my mentor, friend, father and 
Mother— ai! wrapped up in one p ' f and 
I ' is I niest hook is ii edited to Hers*y> 

Bat Paul Heraey in more than an aca- 
^'■mie aiv\ ,l in^mor. [21 i/Liruu.-rslui" 
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Sinters Sandy Warford (left) and Barbara Todd mad* a backyard graenhDuae 
Howcr ir\\o a nationwide mall-order buatneas in Trcifrly cut orchid*. 



JJJjj and Suiannp Hertey teach leaders hip 
ll1r OU9h thok worldwide consulting firm. 



with his wife H Suzanne, he is an entre- 
preneur, running the Center for Lead 1 
em hip Studies in r^imdklo, Oftlif. 

With affiliates in 22 countrte;, ihe 
leadership research and training com- 
pany doe* $10 million in annual sales 
worldwide. It hod it* roots in air^ ulting 
that Heraey ami Suwume, who has a 
master' a degree in organizational be- 
havior, did while they were Mill In Ohkx 
CShe (a the executive vice president of 
finance ," saya Heney. "I wouldn't be 
able to hald an to two nickels/*) 

Hereey had decided to taken year off 
from Ohb University to write a book 
that would upfjly leadership principle* 
to child fearing (Thr Family tiwuc- A 
Situational Approach to B/ftctit* 
Pfcftirithig). Bianchard. then at the Uni- 
versity of M attach use ttt, accepted 
Ij-r-iry 1 - ihV:i.Lh..n In Inm in Sun 
Diejro and once again be his co-mithor- 
Tlu? Hi rsey* got hooked on Southern 
Calif ci mm find dvr-d^l m -^y 

By training people in mr>re than i,00tl 
compank b » to train others , tlie Henscyit 
and I lir:ir 3.1 1 rnptojf^l Wji n-uchrd 
move than 1 mil tier managers with the 
SiluatioiiHl leade ns hip mcflaafre* With 
books an the juimu jmhject vying for the 
[ntliiir^ :l!,!"mI:hmi, \)&XV t\n:'Ky :-.r.U f.i- 

r.ir, i'- pr - pjirte4 iWfcJI ' 

"I T m ^ure wti'll work to^eihor un tSi«j 
fifth edition of Matwtfrnimt Jbr Qttffr 
msahafm! Behnnor" answcrsi Hi r 
ney . But he add* that if you are flood at 

dt l vrlopinj( jji-npli'. > .levulop them Ijo 

go out on Thetr own. 

4 HCtWt, like Blanchardp Itavv left the 
Heraey fold to eatablifth their own con- 
suiUa^ firmf^ hi? aay»- + They N re our 
best competition, but that'* what keep* 
OH growing." 

—Sharon f*oHon 



A Rosy View 
Of Orchids 

With kng^temmed rotea getting for 
a deren, why nnt send orchida? Bar 
bara Tim Id and Sandy Warford point nut 
that a baftket of five larsje orchid btea> 

**mi* rost:. 1 -!i k'>s :ir:.iJ. Iniii- ;U"U'r 

moflt cut flowen* haw Aided, Uiejst« ex- 
otic blooms will cuntinuL- to flourish. 

I'he women p aiatera, are proprietor* 
of "Orchid* Only/' a buvineaa tbey be- 
gan in l*rHl in a amall greenhoiifle at- 
tached to Todd's Portland, Ore., home. 
They have since expanded to an attrac- 
tive downtown shop and a nationwide 
mailorder busiricBa that offer* a vari- 
ety of orehjd arftMtfeniem*, priced 
from |13. SO far a wnal) vase with a 
single bloom to $liL2f> for n banket 
five, shipping' co&ts included. 

But how to attract customers to a 
greenhpujie in a rc^idenlial ne^hljor- 
hood? The *^8tert , solution — a promo- 
tion advertising limouftine Jter^Sce Id 
th*ir *hop f It worked Not only did cus- 
tomerw come, but the ununual market- 
iiiK approach reft u I ted in lixal TV and 
newspaper coverage, spreading the 
word uvun mrire qukkty. (The neigh- 
bora did not object; Todd and Wurford 
had ffom* fn>m door to door— witij or> 
chtrfis — to clear their plan p Within a 
year the aiatera were doin^ ennu^h 
banineiuf to open Lhe uliop in downtnwn 
Pnftlftmi. 

A year after that they began adv«r- 
tfeing nationally in auch rnaga7,ine« an 
Gmtrmti nnd flon ipjjfttf, And Inst 
year their orchiil* were included in u 
national mail-order catalog. They alao 
bei^uh in produce their own catalog. 



STRATEGIES FOR SUCCESS 



Ne*t T they developed affiJjuLea in five 
cities where they had gotten thti best 
response to their national advertising- 
The affiliates— in Detroit. Miami, Hmis 
ton^ Minneapolis and Washington — are 
siHid u v! ini-ri i^^u ici for taking orders lo- 
cally; The flowere are then shipped di- 
recl to thu customer from Oregon, 

It has not all been easy. The sisters 
admit making mistakes — like spending 
half of their initial investment on ex- 
pensive vase* when they started the 
husiness:. Although the vases were ele- 
gant, customers did not like the price. 
(E'.'i^ituiiuy, they gave the vases away 
as pro&entki They now pretest new ar- 
rangements, orchk! varieties and con- 
tainera hi their shop before Including 
them in the catalog. They have learned 
that simple ceramic vase* and baskets 
are the must popular containers, and 
that pink varieties, are usually favored 
over green orchids* 

Listening to customers also changed 
the focus of their business. Bi We started 
out just celling plants, but people kept 
asking for bouquets/* says Todd. A I- 
though their catalog includes orchid 
bulb* for $6 each and blooming plants 
for *4ft, T'tfld Suva they now deal pri- 
marily in cot blossoms, 

WaVford and Todd agree that their 
k'Jggest problem is convincing people 
that orchids are not fragile. "These are 
not the eame orchids people got in cor- 
sages in the J 4lte and 'SOs/' says Toxid- 
They are of the cymbidium variety, na- 
tive to the foothill* of Lhe Himalayas, 
and thrive in the temperate, moist cli- 
mate of the Northwest* Careful breed- 
ing has produced larger, more no My 
colored flower* than those of the origi- 
nal spedes, and the bfossoms are har- 
dy, lasting three weeks or longer* 

To emphasise the point, Warford 
holds out a perfectly formed white or- 
chid, ' 4 Tonch it/' she says* "You can't 
Inirr it. It won't discolor/' 

In fact the partners guarantee that 
ihuir hhmm& will arrive fresh nod flaw- 
less anywhere in the United States, 

Todd and Warfoni itLLribuie their 
success to a combination of effective 
marketing and careful planning- They 
started small, investing ie*s tha i 
to tent their idea. When it proved suc- 
cessful, thoy borrowed B0,0M to ex- 
pand, They carefully direct their mar- 
keting effort* Toward lhe affluent 
consumer who enjoys entertaining, 
sends flower* gifts and buy* tham 
for home or office. 

The formula has- paid off. Kale* have 
increased about 40 percent each year 
line* the bus mesa started. With the re- 
cent acquisition of a computer to *peed 
uj> order proceaaing, they are project- 
ing 1SS5 safes at *4ftJ f 00fl. 

—Joan C Johnson 
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Andre Woods (standing) discovered that ne wai handy 
3i findirig hqnefymen far temporary a5^ignrT!*?iTS3 



Putting People 
In the Right Places 

Andre V. Woods is a skill* broker. 
Through what he calls "creative uses of 
temporary help/" lu- market* ihtr wtirk 
of free-lancers* moonlighters and inde- 
pendent contractor* in tfo- * httjrtfrflj 
S>C< t anvil. 

HV fciu^iMi.--.-, Handyman- Network, 
last year brokered the skills of about 
900 people for jobs ranging from build- 
ing a wishing well to fetching a cat 
from under a house, removing a flag- 
pole, polish in e, silver and hrus*. and 
welding a broken lr*m fence in Charles- 
U.m b uo&li Uuttery neighborhood. 

The scion of a prominent black fam- 
ily. Woods, 38, tnu?e* hit Charkfttmi 
ruoi* to the early i^h, ,r as best my 
mother can tell " When he finished col- 
lege, he went to work for the Port of 
Charles ton, 

He discovered he wo* effective at dc- 
M^jmiL' 'Anr^ flir^ Mvylerns iLiid putting 
the right people In the right job*, bat, 
he says, lu? was corning $14,000 a year 
in 198G and "realised I wasn't going 
anywhere/* 

Wood* left the security of the gov- 
ernment job and established an employ- 
ment agency. Soon he discovered there 
wn* a greater demand for temporary 

'A'.-rk-r- [J.LLii r'.ir | if nnalfut i ■ 1 1 lj ri«. i > * , 

So he formed |he Handyman Svi 
work, which in four yeans hsis supp]k*d 



temporary workers and 
contractors to slightly 
rfii-r*' lhun clients. 

Last year sales, totaled 
$300,000. The pace ao far 
IMlh yi.'ur indicates a 20 
percent increuae, 

"Von xtame it, and we 
can supply it," says 
Woods, He identifies the 
rtkiJfcrt of temporary work- 
ens through team* intci"- 
viewa and work history, 

Woods can supply a 
temporary secretary, oim 
mercial artist or electri- 
nun Hi- vim .-tend dcnies- 
tu: help to a housewife, or 
a building eon tractor to 
restore one of Charles- 
ton^ antebelium houKes, 

People in Handyman'* 
pod like temporary work. 
"They enjoy moving fmm 
place lu place" Woods? 
iWiyti. r 4t h different and 
esciting." 

In addition L ■ • u-in|m 
rury work, Handyman 
leads can get people into 
regular joba. "Our suttls- 
tics show that 27 percent of our place- 
ment* are absorbed as permanent env 
plnyes," Woufls ^ays. 

He promote* Handyman's* worker 
skills through newspaper, radiu and di- 
rect mail advertising. He says word-of 
mouth is hi_H l^nt ad vending tod 
Woirti^ ludieve* the Handyman 
ud ufjuealb to bunine»s because he 
tain* t>tt« paycnlk and hatwlk^ I ir n - tux 
i k 4 h M We can *ave a coEnfjuny "f* 
civeriiane und un iu un employ n\m\ in- 
surafice rate," he says. When a compa- 
ny kte temporary workers go, it \a not 
faced with claim* against its unemploy 
meat inburunce account. 
K^ndyman r Ei fee* are & percentage 

I i.r - r;iii- I'luir^t'd thu-sr wl nh-r U l 

porary workers. 

With contractors, the fee usually > R 
negotiated. 

Woods bftUeve* he owes hw communi- 
ty, as welt as hie> business* the benefit 
of bin talent and time. His resume IW» 
14 community activities, Including 
Charleston Preserv'utiun Buard, LTnit*d 
Way and the Mayor's (kimmlttee on 
Summer J nhs. 

Hwndynu'in's .-nr-'i-sH depends on the 
steady flow of pruple and businesses 
seeking temporary workers. 'Thtr* 
will always be thi* demand," W»«d* 
says. "I luce that because J ni making 
iiuhry, fur nuin- thuJi wIll-ii I wivf i» 
[mrt job, and l r m going 10 make more* 
I'm independent, Tbat's what 1 like 
most M 

— tonney Gnffl 0 
NATION 1 * HtlSJNESfl - JUKE 
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Clocking In, 
Punching Out, Cleaning Up 





Louie Lathem runs a firm 
that has never been in the red. 



By Del Marth 



^fML RbXUttDfcRS are Subject (0 ill I 

I kinds of abuse. People »lap them, 
hit them, even kick them. lHngruntled 
workers have beeu known to pour 
grease, oil or water in their works. 

That represent! a challenge to white* 
haired Louie P. Lath em. Jr.— a chal- 
Ifcuirt' Hln Lathe m Tilt...- Reorder Com* 
Pauy ivn'i's> hy making time card clocks 
similar recorder* thin survixr hutli 
^u*r and heavy use* Result; The At- 
f^nta company, which punches up sales 
*B the millions, «e§ an annual growth 
of 10 to Stt percent ahead. 

41 Our nijcht watchman's clock, for «x- 
^nphe, j* one of those things we rvo 
^Hpsr go out and sell," way* Lathem, 
R * ""The cuatomtim come to us," 

Overwhelmingly, the customer!— for 
lentil and job time recorders, time 
■JfcmpH, numberrfie; machine* smd wail 
**0cfcs— are small businesses, 

Sonvr an? located abroad, leathern re- 
order* log the hours of Spanish, 
TOaach, P&rtuKruen^ German and Anih 
l '3iifj|ay feflf n WJJ p ^ Americana* Japan, 
w, th its electronics prowess, has 
•Pouted Uthem e&mpetitars. 

Until the late WO* mo«t time record- 
J** operated mechanically, either hy 
^ I'Uhh i iC s+ 1 ever to stamp a time card 
° r by harteg u small motor In the re- 
^rdinjf unit trigger the punching. Now 

NATION'S HU£1NI£HH * JtJNH tHHo 



Japanese firms, along with some of 
leathern'* seven U.S. competitors, are 
moving into electronically operated re- 
corderi, 

EiOHtt Lathem it un worried, "'The av- 
erage business that buys our payroll 
time recorder employs 30 people or 
less/' he says. 'Thai business is con- 
Tent wirli our ■mechanical clork? rind 
doesn't want to spend ihree nr fnur 
times more for an electronic uniL" 

NeverthelesH, La them is moving Ida 
company — deliberately, unhurriedly — 
into the world of microchip* and soft- 

The company Look its first electronic 
step ill Mfl9 p beginning manufacture of 
a master clock-control system that you 
might say doe* everything in an office. 

factory r«r "■- ! !'U1 sweep the floor. 

The control is a solid itate unit de- 
signed around a mkroprrx^^or. 

La them says the control is pro- 
gramed to "set fill docks in a building 
'■i (be correct time, track days and 
months and years including making an 
allowance for leap year* ring be] Is and 
horns in separate room* at separate 
time* and, in the case of a power out- 
lige, i-miimuH n - mick time and reset all 
dock* when [lower is restored," 

i KIht electronic *i«ps fallowed. N'mw 
the night watchman, making his N.fun- 



ty rounds of factories hotels or bouts- 
ing project, carries a square electronic 
clock oil bis shoulder instead of the fa- 
miliar round leather-cased Lathem 
ckwk, At night's end, the new clock's 
■ ijciial «-i 'Jii|i'.irhTLL« spit out a printed 
record of the watch man's rounds. In 
the old dnys. the watchman hand- 
punched a rotating curd or. Lhe clock 
face a* he visited each station on his 
rounds. 

Today, that type qf clock la still 
heavily used. Many insurance compa- 
nies, says Lathem, require a night 
watchman on premises of hospitals, ho- 
tels and the like. "The newer automatic 
electronic devices placed around a 
building can alert authorities," he says, 
"but by the time tbey arrive the bur- 
glar often has gone," 

He prints out, too,, that the automatic 
devices, which nre boil! to set off 
nJarms, can coal $50,000 or more, 
"Mt-anwhile, ground security such as a 
night wh Lehman can rruLke the rounds 
carrying u system costing less than 
f-700," he says, "Ground security, and 
therefore watchman's clocks will be 
around for many more years." 

vii at fcOOTfi mHM was long a jnain- 
I stay of the Lath em Time Recorder 
Company. The company was incorpo- 
rated in 1947— Louie Lathem, now Its 
chairmari and president,, Owns 70 per- 
cent of the stock— hut had begun man- 
ufacturing the previous year. 

Actually, ita beginnings go back S& 
years before that. 

"In 1919 my dad [Louie, Sr.] was 16 
and a sale* representative for a time 
recorder company;" says Lathem, "He 
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Why do we call it a 
machine? Its a way to help your 
business work better. In ways 
you never thought of. How? 

With the people we have. 

The services we offer. 

The network that makes 
it possible. 

All together, a powerful 
combination for your business. 

What makes us the 
better business* machine? 

1. Our people. 

The account executives 
and sales specialists who can 
help you use our network 
services to help you run your 
business better now. 

And in the future. 

Things only we at 
AT&T Communications can do. 

Because only we have the 
know-how to tailor our long 
distance services and network 
to meet your business needs. 

No matter how simple or 
complex. 

2. Our services. 

The most versatile and 
varied in the business to use 
atone or in combination. 

They include: 

AT&T Long Distance 
Service. Available anywhere 
in the United States and to over 
250 countries and locations 
worldwide. 

AT&T Card. To dial your 




calls directly. Without the 
coin of the realm. 

AT&T 800 Service. Toll 
free service from anywhere 
in the United States. Plus 
Canada, France, the United 
Kingdom,* the Netherlands 
and Bermuda. 

AT&T Advanced 800 
Service. Expands your basic 
AT&T 800 Service to give you 
control and flexibility. 

AT&T WATS. Saves your 



company money to frequent 
called areas. 

DIAL-IT 1 900 Service. 
A highly cost-effective way t<> 
reach your customers with 
promotional messages. 

ALLIANCE* Teleconfef' 

encing Services. A clearer wffl 

to talk with many locations 

all over the country at once. 

And to many international 

locations. 

SKYNET Satellite Ser 



landing FCC acjraal a* dudknp CrymntH tabntin a 1SJ15 *W CfcmfTiuniCiiuxii 



ISTANCE: 






Jj^es. A family of services for 
^ice, data, television, radio 
*nd video teleconferencing. 
* ACCUNET* Digital 
^•"viees. A highly reliable, 
5 c tirate family of services for 

'B'tal transmission. 

3- Our network. 
. The most sophisticated 

|JQ far-reaching in the country 
*^ the world. 

f Above, below and on the 
d( * of the earth. 



Business works better 
with the better 
business machine. 

Any business, large or small. 
Examples: 

AT&T IS IN SHRIMP 
A shrimp company uses AT&T 
800 Service to help package, 
process and sell 90,000 
pounds of shrimp a dav. 

AT&T IS IN ANTIQUES. 
An antique dealer can use 
ALLIANCE Teleconferencing 



Services to hold an auction 
with up to 58 cities at once. 

AT&T IS IN MUSIC 
A record company can use 
ACCUNET' Digital Services 
to fill its orders from all over 
the country electronically. 

The fact is any company 
that uses long distance can 
use it better using our better 
business machine. 

The buck stops here. 

That means we're here. 
Today, tomorrow and in the 
years to come. 

And you can count on us. 
Our people. Our services. Our 
network. Whenever, wherever, 
as long as you need us. 

Not a drain on the bottom 
line. Accountable to the bot- 
tom line. 

Call your account executive 
at AT&T Communications. 
Or one of our sales specialists 
at 1 800 222-O4O0. 




AT&T 



The right choice. 



wa*, ton young to sign a legal contract, 
*o his father t George] quit his job at the 
post office, and the two formed a part- 
nership bo aell for the company/' 

In the late 1930s two events 1*>cl the 
Latheme to decide to make thesr own 
time recorders Their territory was cut 
to six states, ami Congrv^s passi*] the 
Fair Labor Standards Act. 

The lBift* la iv. requiring employers to 
keep exact payroll records for the new 
40-hour workweek, created a tremen- 
dous demand for time 
card clocks. The two Lath- 
ems saw a potential that 
their six-state territory 
could not satisfy* 

World War II put their 
plans on hold. And in 1 946 
George La them died. But 
another Lathe m — Louie, 
Jr.— came home from the 
Navy that year. Age 26 t 
with an industrial man- 
agement degree earned at 
Georgia Tech prior to his 
military service, he signed 
on with the firm. 

The company promptly 
built ita first product, a 
watchman's clock, and fol- 
lowed it a year later with 
its first pay ml] recorder, 

Selling by direct mail 
the firm be&eeched employer* to "de- 
crease tardiness, increase efficiency, 
maintain hour and wage laws— nuy an 
accurate, dependable time recorder." 

In 11*55, with only two products, the 
company hjt£i milling in saKs Jjohem 
credits rte success then and now to in- 
tegrity and quality. ,4 We back up our 
product* wish warranties with our own 
service deimrtment/* he aays "Mn fact, 
we invite customers to call and talk to 
anybody in our plant if they have trem- 
ble with our clocks," 

La them find* quality is. best con- 
trolled by in-house manufacture, where 
poos i hie. Say* Lathe m^ son Bill 31* 
sales manager of system p roducis; 

,k We have our own punch p^^ nn.i 
moat of our own tools and diea. We 
build almost every tiling ourselves, ex- 
cept the motors. Buying parts outside b 
generally more expensive, and there in 
a problem of inventory control when we 
do, If had parts come in. it holds up 
production for days or weekj." 

Bill says that "ia a major problem ae 
we move into ejifctronks, We become 
more dependent on outside manufacture 
ers p since electronic parte cannot be 
made in-bonse/ 1 

La them's preference for Tn-bouae 
manufacture in dudes printing the 
cards that go into the time recorders. 
The company chums out more than a 
million a week, not only for users of its 
machines but for competitors'. 

Says Louie Lathem: "You know, our 
time card orders sometimes prove a 
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good barometer for how business is in 
the nation, When time card orders de- 
crease, there is usually an economic 
slump somewhere/' 

By building its own equipment. Bill 
says, the company has achieved a a un- 
matched acceptance and recognition in 
the time recorder market Neverthe- 
less, he says, the firm has had to re- 
spond to the increasing electronic tech* 
no logy in iE.s field, "We had two 
directions we could take/' he says. "We 




ChieE Engineer Fred Pipes ( let!) and executive Bin La (hem with 
Plpet-desFQoed master controls for all clocks in a building. 



could compete directly in electronics 
and come out with machines with more 
horns and whistles, or we could diversi- 
fy our own product line/ 1 

The lathem company chose the lat- 
ter route, hence its addition of elec- 
tronic readouts to the watchman's clock 
and aUo to its time stamp machine. A 
Lathe m 1je?hI .seller, the desk -cop time 
a Lamp machine imprints time, date and 
numbers on business forms. 

Says Bill: 'There is a tremendous 
amount of eJctmnic hardware on the 
market today < hut the software has not 
been developed yet to speak with every- 
body's computer. As a result, we don't 
think it wise to get too tied up in elec- 
tronics, particularly if you are into 
mass marketing.'" 

His father, although eager to dabble 
in electronic adaptations of Lathe m 
products, also believes the new technol* 
ogy is ,J too cloudy" at thp moment. Be- 
sides, he adds, "mechanicals have been 
our steady financial support, For us, 
they have provided the good profits. 
We have maintained our 3) percent an- 
nual growth all the time other compa- 
nies have tried to capture more of the 
market with electronic devices/' 

Continuing growth does have its ac- 
companying problems. For the Lathem 
company, it is plant space. 

1 7i the company built its own 

.^HM^pjari'-fiMi! plant on Atlanta's 
outskirts. TW building has undergone 
three expansions, and a fourth— to 



house its growing electronics depart- 
ment—is contemplated, 

That department will not be top- 
heavy with engineers and reaearcher*. 
Explains Rill Lathem: "W« prefer to 
hLre experts on a part-time or consult- 
ing baste as we need them. You jiint 
can't find an engineer for your staff 
who can do it all these days. So we will 
hire iiiirt-LWhe a packutfinjt engineer, a 
software engineer, a design engineer, 
an electronics engineer — only for the 
short time we will need 
one," 

Aa a result, of such 
manngemen t techn iq u es f 
Lathem Time Recorder 
Company never has had 
an unprofitable year. And 
it has grown from six em- 
I V-v- in 1 1)4*5 in LS7 today 
in its nO F (XK^square-foot 
plant, turning out 1,000 
time recorders every 
week. 

Another IS employes 
work out of Lathem Time 
California, Inc., a branch 
i.Hsiritiution center in Los 
Angeles for Western cus- 
tomers, Lathem products 
now art rful'! l\ a network 
■ if 81)0 murjn':nip.i:i office 
machine supply dealers. 
Louie Lathem, who became president 
in 1968 and chairman in 1975 upon the 
retirement of Louie, Sr., is fired up over 
a potential new product. It is a portable 
electronic elated-time recorder that 
can be used to keep time in me moo 
away from the centra] of fin?. The ma- 
chine dm then be munihl u\ tlir offuv. 
where the stored time can be removed 
from memory. 

Lathem ptopriReui making the record- 
er portable mo it caa W u*ed fur con- 
^riiriinn situ employes. "You know," 
he says, "there are places you can't us*? 
time recorders becauae you don't 
an electrical outlet/ 1 

There also are places where an outlet 
is available, yet time card machine* ur*' 
not convenient." 

The compwi/a lack of debt— ,J We go 
to the bank only to cash our checks, 
si&y* Luuie Lathem— plurt its steady 
growth. Its quality products and lis en- 
try into electronics have attracted 
buyout and merger proposals. 

"We've been approached by firms in 
England, in Florida, on the WM OtP*!^ 
even by a couple of corporations in At 
tantik/" says Lathem. "Some of the** 

off era have been quite ii>iu} i:- 

liat we continue to operate suece**- 
fully a.-, an independent. We havt* n° 
need to sell. And then ! have two sot* 8 
coming along. [Louie tit, 38, i* o| 
charge of sales around AtlanUj 
Lathem has always been a familjf bu»> 

r;MH>. an.J wy ivAv.w] t.u kt'rj' if 

way" 
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What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgement Against Your Corporation? 



11 your many lax benefit* of owning. 
Va corporation could be Wsped oul 
iiglu How" I he- 1 R.S could visit 
nu an J claim ytiu hate nai kepi proper 
:orporalc minute*. You could lose the 
very ux benefiMi to which ihc bw 
entitle* you. 

Ktrifcv irLHiirjiiLC . .*m panics anil var- 
ious jkLiie anil federal agencies, besides 
the all rcuuuc notnri/cd aulhori- 

/atinns to gmnl loans, huy property j.nd 
equipment, enter into lease* and even to 
tell ajiscti And other problems c<in be 
equally devastating. The reason'* line owner 
didn't document important iranuciionN 
The ^mail business owner *imp!iy has to 
*(*i It In Writing"* 

Hera are some recent "horror stones" 
inrrrt from actual court rate*. 

Joseph P obtained a loan from hi* cor- 
poration without the proper loan documents 
and corpora re minult 1 * As a result, lhe court 
required ku rti to pay additional taxes of 
52*,! It, 60 He narrnwh escaped a penalty 
of SI3.555.SC1 

U W C , Inc wu farced to nay 1106.358^1 
of uccumulaicd earning tax because its 
corporate minute* were incomplete I hey 
picked "no inecJk. definite, or Jean hie 
piling to justify necurnuUlinB earning, 
according i" the cowl, 

Keeping record* has always been a 
bialhcr, and an evpenme one, c%pecully 
fot mtijII Lompariie* MoM entrepreneurs 
do mil like in spent! urn* keeping rei.muS 
Prohahh nctnuw: noj one cvci became 
neb h\ 'keeping record* And in a small, 
orve-peisnn business, u seerm downright 
pBy io k<ep records of stockholder mect- 
ln K> and Board of director* meetings 

■ k repine, minutei uking votes 
: ld'>pi]Tig resolutions isn't lC all jusl a 
*Jtite of time: 1 

Noi if y<*u ask any ol I hL« th.iUiOjldS ol 
^treprencurs who have loil fortune* 
because they failed 10 keen record*. Voo 
^otjJd look at corporate record keeping 
chore* this Wiy: h l % pari 4>f the firkt you 
Itf thr Itix l*rnr[ti\ ami [nrrwwif 
Pfoiwtkm fntm htivmx a corpomfum. 

A corporation doc* not exist except on 
Paper, i Enough lIi chartet. by -laws, slock 
*r[|||^ l1rv rc^nSijipoih, ct< \nylhanj 
ypu do a* an officer or director has lo be 
j'Mly anibipn/td and evidtrnced by a rw- 
JJJ'ion of the Mockhotdcn or the hoord, or 
vy both m inmc a.«cA 1i make* no diffet- 
°*cc if there m oniy one *lockboJdrr or 
2 nc rnjlhon ttockhoJdei* I he rulei me 
^^irallv ihc ymf 

You can hire a lawyer, like the hig 
Cl|| tipnnkHi do, and pay lift) or mora mil 
|J prepure one lorrn. Bur you may need, al 
^"limum. a dojrn ur moie d'urumcnts lo 
^ Cc P wu3 cirporjcinn »iLi\e iind tunc- 
"oninij for ]uat one year fTim l>pc of 
is (be bread iind onttrr Um manv 
SP^MilMi Lawyer*. Mo*l o( (he work 
ne done by their wx-reLunes, yei ihty 
J^LL charge ^oii enormous ium* because 
J^y know how rninortanl the form* art 
J y*>u and vour bii-tincnw Ijwycn know 



thai the I, R.S. will truasr chati yon haw; 
the corporate recartii to prove thai you 
are entitled to aJJ tbe li* breaki from 
having a corporaiion. 

Irwfe u now a wav for you to *oJve 
your corporafe recordkeeping problems 
WichouL a lawyer, wiihout paying big 
feet, and without spending a lot of time 
|i it truly Tlw CnfnpMe lk*ok of Cofpr> 
rwtt l-finn*. It was pre pared by ted 
SichrtlaA. author of ibr heM -seller Hm- 
To fttrtn (hvn Cvrpitfainm With- 

out A Lawyer For Under 15f>, Thi* book 
Ima btetpme \hz kr^ot Hnglc wwice of 
ne* L-onptPr^ODns in America Mm book 
haj revolutioni/ed the bu^ne** of farm- 
ing new twpnraciorw h> making the pro- 
□es* jtimple, eaa> and incApenAive. 

Bui rtrrmintt a corromUon ?* only 1be 
fir^.t vtcp liiWiird bujldirv "Ibe uJtimiite 
tax *heiter " llirough careJeuneii or 
negjeet, many people are denied then 
nahtful henrHh from owning I heir own 
corporal i un Ted Nicbnias *a» that many 
rxuine*s u»nen needed more heJp a/ier 
they incnrporaled They didn't know 
how to follow through, bow lo turn their 
corporation into <he ultimate laA inciter 

And io, he prepared Thr C ivmpldr 
Brinik of (iirpcifile J- oram. Virtually all 
the rurm-i \\m will ever need are all ready 
for you £vrrylhing u simplified. Either 
you ur your wcreLary can complete any 
form in minute*. All you do u JdJ in a k* 
bliint^ and insert the completed form in 
your record book. When you own Ihii 
nook, you are granted permission to re- 
producr every form. If you are behind im 
keeping gooo corporate record*, now you 
can catch up m no umc Juit Ldfnpleie * 
few blanks for tbe thm^ you've already 
done in the company K% (epl and it 
work*. Beit of all, the price is leu than 
you wquk! pj> a Lawyer tor one hour of 
counseling. 

Jierr n Jim ■ umpliitc **f whai jtiull 
receive: 

Minum al Si*x khoWrr Mefnnr^ 



Minmi-n of Dirvdlon Meeungi 
Mitiuici i>f Speoal Men trigs 
(Anr i>f thaw can bf usrJ tf yuu &r* the 

ifflA Morkhuidfr jfld? director / 
Amt ndmcnra lo Article* of Incorporation 
Amendfnenta to By-Law* 
Oanp in Member in i p af i3o*rd 

You will also rtcctve all the stock- 
holder and director* re&<pLuiion* you will 
need to take any major business action, 
including 

* Negotiation of contract* * AuLhurunng kwriis 
io u'^rrninUP^n • \ppn>vpi! <:yrpuraLc louu Id 
you * Deapwlion of purduiuria a^m fk-wpw 
tuppivr.t avi H-avw irt Jfetww h-^iu w autHaeimd 
to imv from them/ * Scmnj youT lolory 
» DireLifm \m ■ Authorizing voui expense 
account • Merecn * Sale (if wrponMe Uteti 

* DtHolLrUon * nankrupu-> * t!kcknrtgdivideniji 

* App*Jin1mrni J tElorncy or Kcounun( 

Ptui. yipu'il receive i he forms needed 
in authoruc any of lhe« taa-saving Inngc 

benefna: 

* Pension* ur proTrt-ihanni pkm ■ McdJcal «nd 
LknUU reirtih«r«rwerti pUm * Sn:k put pl^JU 

* Spla A* Aim lire ih»u ranee * liducu^nniil I run 
ftrLiijcnm * Schouinhtp .iid program ■ Stock 
ijMi'im * trruup iifc insurahor • l-irHnnaJ 
counwSing pdan * Group kfil *erVKC* • Chfiilmai 
boooa, ^pocukl bonuHo 

Just one of the above forms can co*1 you 
hundred* of dollars in legal tea . . . 

ITiii enure 8 1/2 X Tl* Look leaf col- 
lectjun of iimpUfied forms r (over 150 
of Inrrml, cleyr injrtiuctioni for 
chesr use, as well a* samples of completed 
form*, tell* for only S4^v5. It cofnes la a 
Luxurious gold embossed binder a* wcEl 

As wiib all F.nterpri*e Publi*hin^ 
product*, n *ell* under an iron-clad 30- 
day money 'back guarantee After you 
examine the collection, if for any reason 
you are not p teased, return it for a prompt 
ant! court eou.% refund fake a n.ocncnl In 
place your order now, and immediately 
he^in wmnp time jnd ttiunev 

C omplete coupon and moil. 




Pk'-i*f ru^sb file * Liipv ipI Shf i iuiipU>rr H*h,1 £if t iprporalr 
honrm by Ted Nicbotos at $49.95. under your KNiay 
nioncy -biick guarantee 

I M lo*cd k □ fheck □ Money Order 
Charge to my □ Visa Q MasterCard □ Diner* Club 
□ Cane rtonche O American E*prc*t 

Amount * 



Timmh 



^4lme 



Mm 



Cm Siuic / jp 

HW i teHnw jWxi/ww, fm ikp! ItB-UK *torirr Mm. Wttommttm. i\E tWi 

rVWriH«n» (fk MLUtA\*ll| . 
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■jkal estate has b*eome the most 
mm democratic of investments. Ac- 
cording to the account, rstf farm of Pric* 
Wattirhoufte, 53 percent uf bnth person- 
al wealth and the ftilue of bmsintrsfl 
fixed rupital in the United Stat^i? is in 
the farm nf real estate 

It "pervade* our whole life; Kfi th* 
•.iii.l. -riyinjj haw- nf the whole «?onr> 
my." um Crawley Joyner* tll^ presi- 
detit of Juyiwr A Ccmipany. *u Richmond 
roininrTi'irtl n^ili^r. 

There are persuasive arguments for 
inventing in real estate. It haa generally 
kept ahead of inflation and often haft 
done much better, hi the tost decade, 
pooled real estate funds have outpaced 
Itockft, aaya the Real Estate Research 
Corporation* a consulting organization. 

And real rotate invest put;'- h j *!u 
[heir value through economic cycles, 
because the irnme^h) and diversity uf 
the real estate market shields it from 
manipulations nf "big" play ere Lind 
from marketplace psychology, 

''It w unlikely that The hnttnm would 
ever drop out of the national real ewtlite 
market, because real estate is #o widely 
held," gays Randal] C Handy, Jr., pntei- 
Henl and owner of Handy Realty, Inc.. a 
Seaford, Dd., firm ^peciiilixintf in com- 
mercial property investment "There's 
nu i hance that one investor could ever 
conwr a sigiuficnat pan of it- The wwne 
cannot be said of slocks, where a big 
iiLHtitutional investor ran really influ- 
ence the market. " 

Various tax reform propoxate— moat 
notably the Treasury Department^ — 
will affect real estate investing, aJ- 
Ui'ii-jj j i i:ui immediately and only in cer- 
tain kinds of investments. 

Because of the size of the reat estate 
market, good investment opportunities 
are always pQs&iblcL According to a pa- 
per by the Griffin Companies, Inc., a 
real estate investment firm, "there are 
real eatate opportunities in every eco- 
nomic climate as well a* gwd urn I ti=*> J 
in every market, Given the same 
am* unit nf money, a real estate biwat- 
LMQt m Sanduflky can do mat a* well aa 
P < , one in San Francisco/' 

One vehicle for investors: Real estaLe 
investment trusts— REIT,*— with total 
assets of S9.5 billion, pool the capital of 
scores of investors and then either buy 
.. diversified portfolro of property {et|ut- 
ty REITs make loans l mortgage 
KIlITe) or do both i hybrids p. 

REITs, Wall Street favorites in the 
earijr "70s but later out of favor lieeaust- 
manv provod to be overly tu raged,, are 
growing in appeal today, They offer 
unninK the highenl dividend yiekto of 
uuy s L tick ujroup. Unlike limited purt- 
nerahipa and real estate in generaL 
they arc liquid — salable at the drop of a 
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SPE CIAL REPORT 



Investing Smart 
In Real Estate 

Opportunities in a solid market 

range from homes to shopping centers. 



By Mary -Margaret Waniuck 

hat. They also boast a tax advantage 
that would not be touched by the cur- 
rent Treasury tax reform proposals, at 
least aa originally prevented. They pay 
no federal Lax F giving stockholders 
earnings that gel taxed only once. To 
Hiialify n* a REIT* trust* must diw trib- 
ute percejii i if their net taxable in- 
come to shareholders, 
Federal Realty Investment Truat* 



with ?I75 million in us*etn fc a vettfrttf* 
KEtT, started in 1MB, It* specialty W 
buyin (r decrepit atrip and regional h3m?P* 
ing ranter*, mainly In ihi* W:.:diir>i;t'^ 
and Phikileljdim areas, and itivi^ff 
them ti facelift Once leaser expire, flW 
tenants are replaced with Lip^ llhK 
stores paying mar Net rentft, "Tenant* 
wt\ :i base rent/' *ayft Fedoral's PrvN *■ 
dent Steven Ciuttmaju fcl ln ndiiitiun, im? 

NATION S BUBISE*»* JUNK 





Houston is overbuilt, but Ha potential 
tnCOurtoe* developer* to pour money 
Into office building conduction 




IruHt receives a percentage of the 
"tarea' revenue**'' 

Syndicatinns or partnerships are an- 
glher avenue of irnvsi iiHTit Hubert A 
htanjfer and Company, u Shrewsbury, 
^■J., investment research firm* reports 
^at in 19H4. tffl percent of investment in 
estate was made through limited 
! j :iilm>r>:hips, compared with percent 

Haw ever, if 1 3ii' nn^iiml Tn-;jsurv 
Proposals were to plus* they would cut 
**H> tax shatter benefits of limited part- 
■^fahipp, 

J^rtiierslnpi* wtlh more than 35 llmit- 

Wj partners, would be taxed an eorpora- 

and the amount of investment in- 

**TO*t that an individual could deduct in 

Ijfly tax year would be wverefv n> 
4u rw j 

*wlti family housing 

.The 

median price of a new sinjrle- 
Jwnily home to S8SUW0; for an exiting 
June, ST^M). An a result, demand fur 
^^Itifmnily housing ^ iwswm&ed 

Nation s uusinbah • ji- i**r. 



Investor enthusiasm for apartments 
has been higher in the past few year* 
than al any time since the early ItfTOti, 
notes the Real Estate fteaearxh Curpw- 
nhiJoih Rising rentd have improved the 
economics of apartment building own- 
ership, and tax-ex«mpt financing in it- 
tractive. 

Condominiums, however, ire suffer- 
ing ftome reversal*, A decade »§ro, 

dominiurna, and they were attracting 
small investors. That has changed. De- 
£~ltL t Li i n ii. L'lMnii* [pHi'i-.n — wiiih^prvud 
phenomenon— ha* unit value* falling IS 
to 35 percent* 

Salea, compared with last year, have 
plummeted— 50 percent in Dallas-Fort 
Worth. Atlanta and Seattle; 7H percent 
in San Antonio and Houston* Ijoma* & 
Ncttleton Company, a Dallas-baaed 
r!iurti!n|£t' blinker, *.iiyH nationwide 
condrj start* will fall mure than IfU 
cent this year, tn LS&.OOd, 

There cure some brijfhl s^ts. Luxury 
downtown eomk» am doing well, Dt* 



mand is good in markets like Chicago 
and Phiiadelphia. And in tand-shnrt cit- 
ies tike New York and Sun KninciaeOp 

con verting ;ku:«rTm+'u^ inm fundus Ir, 

profitable., 

But generally , 'the condo industry s 
;'hii "Ti i'js hack," says Stephen Dries ter, 
executive vice preddent of die NaLionai 
Nf ulh HouMjatf Council, Hi- ludiev*** 
that it will be 10 years before eondo 
prices rebound on a major #«ile. 

EeaidentjaJ time sharing^-pariicuJar- 
ty in resort locations— has become more 
attractive since some shoddy practices 
of the late IBGOs and early 1970s were 
coded. But Lhe nonprofit Ameriruu 
Homeowners, Founslation advise that 
Lime sharing i* -r thi^e individual 
who believe that Lhtr lifestyle offered by 
ii particular development suits thejr 
needs and is worth the price asked." 

All types of rvmdenual investment 
would be dealt a severe blow* however, 
under the Treasury's original taix re- 
form plan. While it would keep rnort- 
Kajje interest deductiunfi inlncl on prim 
cipat re&idenees, it would limit per&onat 
inlertfst d^iucttpns— nr.uimortgage *ir^ 
\£tmt and interest on vtcttkm homes— 
to $5,000 plus investment income. Prop- 
erty taies would he nondeductible, m- 
ereaaing the after-tax cost &f owning 
and maintairksriy the current average 
priced home by j I. JJfHJ yearly uu-'l 
sng itK value by Si 0,000, say ft Jai-k Carl- 
Bon, the National Association of tU?al 
tors 1 chief economist 

Investors in rental homes would be 
contending with a lengthened deprHcta- 
ti+Mi ."idiL-iiu]e: ti3 years msteiid of the 
current 18. 

The Treasury pro|KHial would din- 
courage now mult if ami]} renlaJ con- 
struction. Right now, a substantial 
am mini of apartment building is & 
minced through the sale of Ui -exempt 
U"!i'1> If 1h«' ii<»nd- wen. 1 ■.■hi r iin:i ! 
says Lewis Bolan, a Real Estate Re- 
search Corporatitira vmt pr^- i^U m1 "ii 
would have a dramatic Impact on multi^ 
family housing for the elderly and on 
conventional humming, liecuuse that H 
what makes those units nffurdhble ami 
makes the numbers work With inuunrot 
rates at \'A percent, financing with a 10 
percent las.~cs.cmpl bumJ often prrivkiei 
the cushion that make* the difference 
hrtWHH-M :k vi:d>h und nrmvtahte pro 
ject." Estimate nre that a)utrtmen[ 
ntnii wuutd escalate between 2a and 40 
pciront 

Wrlliam i ominjirs, Jr.. executive vice 
pnakhfnt for mullifainily d^vekrpment 
pf the National Corporation for Hon* 
mtf PartJM r-ln|. ; 4 y«; "Without the 
mean* nf HLtmcting fruity and without 
feasible debt ftnauciii^. then- will be no 
new apartment* built and rut rehiihif iM 
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tk?n of older apartments for rental we. 
Not only wilt we have thrown the hnby 
out with the bathwater, we wilt be can- 
ing the bathtub off to the scrapyard. 
We will have destroyed both production 
and the ability to produce." 

Commercial investment 

Today's commercial towtflf* are 
willing lo KUHlain Idw^t initial yields or 
even negative cash flows iti anticipation 
of attractive returns by the end of a 5% 
10- or even 15-year holding 
period. 

There it no dearth of in 
vestment opportunltK-* The 
dollar volume for nonresiden- 
tial construction in the Unit- 
ed States » expected to rise 
13.4 percent to $fl7.9 billion 
thii year 

San Jose, Calif, will have 
the most industrial construc- 
tion: 1460 million In new 
plants, according to a aorvey 
by the Chicago Title Insur- 
ance Company Office con* 
struetion will be heaviest in 
Los Angeles (KKX) million), 
and Chicago will have the 
mmi a h> rations of exiting 
plants and building {$820 
million). 

Investor confidence in 
downtown development con- 
tinues to grow, says the fteaJ 
Estate Research Corpora- 
tion Thijs is a atu riling 
change from the trend* of 
the 19509, 1960a and 1970s, 
wht n thv movement of pupu- 

Condoft like 1n±* one in Seattle 
are tlill going up, but wicr#Br 
in 1h*m ii lower because 
of lading MJea. tow values 
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lution, emplm'mcnt lirtd investment was 
iri suburbia. Even more striking has 
been recent investment and develop 
ment activity in major frost bolt cities 
(ike Indimtapolis, Milwaukee and Cfavth 
lund 

Of all the major commercial land 
uses — officer retail, industrial, ho- 
tels — investors remain most bullish on 
i>f fin* Mintmctfari, even though a study 
released by Ui. i.u-r for Real Estate 
Development at the Massachusetts In 




Ste^sn Guttman headA a REIT 
Itiat buys dilapidated shopping 
centers, renovates 1hem and 
then leases lo top lenantL 

nlLiite of Techno I ci^y say? 
the present national offke 
vacancy rate is 17 percent In 
■some imijitf murk* ■^JTi^t 
rents have plummeted by ns 
much aa 25 percent from 
peak asking prices in 
Tenant* who se^ii ]0-yo:ir 
leases regularly expect up to 
two years of free rent up 
front 

Real Estate Research Cor- 
|H>rutiun's E^ewis Ho tan ex- 
plains »nme inventors' Htrate- 
gy: money is availuUr. 
- 1 1 1 - 1 :it :< iirwo Ihm ik'^'i'h'j^rr 
iiud invert tors can Kyi* wiLh. 
then office building will con- 
tinue, You mily Hove Lo look 
;lT Houston, with an office 
vacancy tute of 21-£ percent 
to have a perfect example of this princi- 
ple* It's wildly overbuilt, but there 1* 
El till caruitruetion going on because it 
hit* great future potential." 

Other investors, huwever, are Wn\g 
more ru^tiou*. "The Typical iriM-^tiT \'- 
noi looking at offke huildlnga unle** 
:hv\ Lin- full iiiiil lav*- :ri|iii".\ ii'f.anif 
on the lease/' says James Baker, prefit r 
■iiTii Jim SUk«'i- U'-.ilw in Portland. 
Ore. 

So de vi: In pens arc doing Lheir utmost 
to mak* 1 their building- -li'i 'I 
out. TiVy are adding wuch 
amenities as joking tracks 
health clubs/ structured 
parking, hotels, restaurant*, 
even medical facilities and 
resident doctors. 

Retail projects have bive** 
tor hacking once ugam The 
space tflut ho^s been fully ab- 
sorbed, and inventors ;» rl ' 
again inlereated in ah0ppin£ 
centers. Retail developments 
are being rented with con- 
sumer price index escalator* 
or percentage leaner that 
jfive owner* a share of sate* 
increase*. Investors 
there fort' mure willmjf to bu>' 
at initial lower yields than 
for other land ufres-. 

Some retailing trends: J fr 
vehement of i* mailer *hop- 
ping centera, which are mak_ 
in^ mare efficient 
Hpwct*; rapid growth tit 
catering lo the do-it -your- 
selfer; and »pecmtty nH«F 
ping ceiuers.— l\w thtjaw ^ 
festival toyristork'nteil ma Hi 
like Baltimore'* Harhor 
t'lafe. virnS ibn- d^wiklnwn tn»- 
flitiorial mall. Rtfl New Or 

IfUM.^ ruiUll iNni'r 
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THE FIFTHT 

ght product, at the right prbc 
place wrth the right promotion can't fail 
Right? 

Untess, of course, some important i 
gets overlooked. Thai's why PosMr Notesare an 
important part of any marketing operation. 

The unique, repostionabte adhesive lets you 
stick to your marketing pian. Or virtually any place 
else your message is most likely to get noticed 
And the bright color lets people know you mean 
business, 

Call 1- 800-328-1684 for a free sample 
get more from your nearby stationer or ratal store. 

With Post-it Notes, you can keep your 
marketing mix from becoming a marketing mix up. 




ALL THESE LOCAL BUSINESSES THOUGHT 
THEY COULD ONLY AFFORD NEWSPAPER ADS 
UNTIL THEY DISCOVERED MNI. 




and menswear retailers 



Despite appearances, tins is no ordinary group ol nuvjazino * 

They're full-color ads for local insurance oompantes, car dea 
thflrt appeared alongside messages from corporate giants in Time, 

Ads for neighborhood banks that benefited from the sober respect ability of US. News 
&Wortd Report. 

LocaJ real estate brokers who addressed a clientele within a 5-mlle radtus in the glossy 
pag-es of House Beautiful. 

How? Media Networks, Incorporated (MNI) inserts your local ad into over 15 prestigious 
national magazines oniy where your customers ltro. That make:} ihe ad eflictent and 
the national magazine affordable. 

For further information, contact John Stephen* at t -800-642*9606. 




"I'll put my company up 

against anyone for service, 
price and equipment!" 

fc 

c 

C 

ft 
c 



— Hony Brock 
President, MetracoH. 



l started Metrocalt twenty yecreago Wtotmooerf 
betteMhen keeps ft the besfl vakje today: service, price 
and range of eqijipnw it and frames offered 

"Point by point, tl stow you why you shouJdn'i mate 
□ decision about your paging nee* unit] youVe rafted 
la Metraoall the largest IndepBnaent radio communi- 
oatons fim in Fhe rnkj-Albnlic stale* 

Service 

TfiwtaitthisbuwraJitoBedm. Wa'rea locoi 
company thaf * here wnen vou need u*yet*ecan 
offer you wide area paging that sfrelcheidl the way 
frgrn f^rmsylvania ^olhe Virgino^lorfri Carolina border 

Price 

"Wether you ward 1o leaaeor buy, whether you 
need hundreds of pagera lor your torn ar one far per 
wrwluK.talktouiinrfl ifyouNrelookjrtctottwflffTisa 
CurtentV use anofrier service. Dftng ua your figure* Wfe're 
sure you'll want to do business wrm Metoocofl. 

Equipment 

~AIL paging companies offer pagers from trie same 
manijtociurei* But not all carnponles ore equipped to 
provide service tor o comaete un@ 



Tram tone-cnry to voice Exjg$r>g id digital dftpaay 
paatng To alptianun^rtc electronic mcui to yo jf cmx kot 
arptm,v»suppyn P^w#OThgveyouftw>-way 
e odto service, mobte phone* and the new cellular oar 
phor*» • pujcnarsed, imstatled ana sorwced m one stop 

"Yte even have a lower cost pager forp«onai 
use. Hlppot«?0pcrriua, arid offer a teippliixieaPTiWBf- 
ing se*v>oe mat pages you wtwi a call come* rn 

Thar | jutrf about ovFir yfhing any paging company 
con do tor you, And- boco-ise rodto communicator* to 
oui sole business, irs ail we won/ lotto A& tong o& we do 
rr Dorter than anyone $4s# in Town And you have my 
word on mat " 
Cdl MetoooaU lodoy 

(301) 569-5340 




METCOCAU 

2560 Huntington Ave . Satie 1Q3 Alekdr n±b. Va ^jUl* 
ASK] Menard Dr Stay Spring, Md 209*0 



ELEBRATE A FEAST 
FOR\OUR SENSES 





For the individual mini warehousing 
is *ui effective investment venture, ae- 
CCmJing to F A Men Murray, a commer 
rial in vest men l specialist and president 
Gf Aklon, Lac, in Bethesda. Md. Easy 
Md Inexpensive to ttHtttfUCt, theae 
warehouses Eire assemblages of cubi- 
cles where personal or business pcreses- 
irioan can be stored. 

Hotel investment opportunities are 
rnhceci because of overbuilding, espch 
p *ully in eentml cities, around airports 
d in suburban Area*. "A amaber of 
w hotels and motels at all price levels 
m destined to operate with low occu 
ties and room rate* and therefore 
ffer marginal PT negative returns," 
ys a Real Estate Research Corpora- 
&n report. The exceptions appear to be 
ffopenderil luxury link-Is such as the 
tfamit Grove in Miami, whose occu- 
awy rates are outpacing the industry 
1 a whole, 

Whai i? f fun could \ \iv pr«i|iu*ed Tr-n 
hl, ry tax changes have on current cum- 
^ere^] real estate investment aetivi- 
Plenty, according to a Price 
W&terhuuse study done (or the jicul 
J^fit National Realty Commit! ■ • 
^hich follows public policy isaue* if* 
""ting roinmerdal real estate, 'The 
it Of office and relail space could sig- 
tffeantly increase over time," the re- 
ft 

J. McDonald Williams, National Real- 
9 fite mm liter chairman, who is mun&g- 
gS partner of Texasb&*eil TrcmmeSi 
^■^ow Company, the nation's largest 
estate development firm P wariia of 
negative impact; dramatically high- 
rum* for busineyHes and individuals; 
5?*^&terHbly | |3ajs investment in com- 
^rdal uaute by individual* (ihey 
ftlrnoat 40 percent flow); lower mar 
** value* of real estate propertfat; and 
Portion uf the nation's future real 



estate market If market condition* pre- 
vent rent increase* from covering the 
withdrawn tax advantages, he say a, in- 
vestor returns will plunge— along with 
properly values, 

A report by the national accounting 
firm of Skyman & Seidmsui/BIK} say* 
the Treasury proposals are not so dru- 
iir 'Granted, change in depreciation, 
mdesing for inflation, elimination of 



Mini warehouses — offering 
personal tlorsgc space- 
are fla*e investments, aay* 
broker F- Alden Murray, 

Lax credits and the extension 
of "at risk' role* to rea] es- 
tate will significantly reduce 
the tax benefits of real estate 
investment* ," says Glenn E 
Davis, a Seidman tax manag- 
er and one of the report's au~ 
thars, n But this just me ww 
that investor attention will 
have to focus on economic In- 
centives audi as cash flow, 
equity buildup and capitaJ ap- 
preciation/' and that proper- 
ty ownership will be regard- 
ed as a means of preserving 
and building wealth— not 
merely sheltering income 
from tiuteti. 

James Baker of Jim Baker 
Realty say*, however, thai 
"Congress need* to ask itself 
what is fair end what makes this toun- 
try tick- It is m vestment, Capital acta- 
mala lion make* America grow because 
it creates jabs. Ef Congress starts fool- 
ing around and penalizing people who 
want to fovea t capital that money la 
gumiz En \iu a.io pilil or -.ik-p-r ,»rjit In- 
come loet, static. I would hope that in 
its reform, Ccmgrett tfttai thoae fa< 
tons into consideration. 1 h E3 





CaKIHHKAN IslANI) LlVIMl 

in North Caromna 




Now ondei fonsrnjcririfi a bflrrier 
Ubnd wvirUI cEbs LkstiiBlkin Roorl 
^aloaocretr and ltrct ■ MeJdtaftttteroob+ii 
Dccudmnl ttmdcmriniumi * gLra rlmhs .inU 
ilrium#prirjli-tfmii' ■ -r - v 

- ksjtrHr • ihi jppri lit * rnillktinvwilkjfl ffldliUrt 

- I^Jy Eumpcan driller turnUMd from 
$90.9011, lnvedi£/iit fiv pewinal or ineltened 
ukl For full phrni) bnxhm ihddMaferal Hiday 
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11 V THKSHA 



Cird«Na tO an 



S*rvic* Cird 



Finding the Children 

Business peopfe back a national 
effort to locate missing youngsters. 




nut h 




SusmEBB ingenuity *n<3 resources are vltnl In Ihe *\\txft to find missing children. 
myi WaTionnr Center Director Jay Hawaii. Already, companies are flocking 1o help. 



business PKdpl£ ncroAs America 
are rolling up their slaves and 
ratting some real economic muscle 
behind a national campaign to find 
missing children. 

As many os 50,000 children are 
snatched away from their parents 
each year. Many mtfr* are abducted 
by esirangtid parent*. An even great- 
er number run away. Child difcappear- 
ances ore a national epidemic 

To fight it r dairies, grocery bag 
manufacturers, trucking firms, news- 
papers, television stations newslet- 
ters and magaiifwfl are tfi&neminutmg 
pictures of lost children. Trail way 
Lines, trm, sponsors "operation safe 
home/' giving runaway* a free ricie 
home. Bekins Van Line* Company is 
prating brochure* intended to help 
parents better understand the neaaon* 
why children leave home. 

Joy Howell, executive director of 
the National Center for Missing and 
Exploited Children, a ctaringhouiu in 
Washington* says children do not 
have the clout to reform towa and pro- 
cedures that in many eases do not 
give them the prmecijon they need, 

'Th* business community has the 
power to guarantee passage of tittle 
laws." he saya, 
Funded by Congress with the blend- 



ing of the Reagan administration,, the 
center has a budget that barely covers 
the administrative coats of operating 
the clearintrhoiwe. It has Identifier] 
numerous goals that can only be met 
by voluntarism* 

State laws, says Howell, a former 
prosecutor in Florida, form a patch- 
work quilt of outdated and inappropri- 
ate method* for dealing with almapd 
and kidnapped children. The center 
wan la to make legislators aware of 
more enlightened codes that could 
speed recovery of children and more 
forcefully prosecute thiuse who ^irey 
on them. 

Local law enforcement is also woe- 
fully unequal to tlie task of dealing 
wi?h sensitive and critical handling of 
children caught in the criminal justice 
system, Howell says. 



To Learn More 

It ynu want to get mvolvcd in 
the Nation*) Child Watch Cam- 
paign, contact tike National Cen- 
ter for M taring and Exploited 
Children, K Street. N-W„ 
Suit* 11}% Washington, I) XI 
5SM0& (arfij «S44821; or the Na 
ttonal Child Safetv Council, P.O. 
Box 1368, Jackson. Mich. 49204. 



Educating [.'Lin el rid teachers in 
proven methods of keeping children 
from running si way and teaching their 
children in avoid situation* that could 
be dangerous to them t& llji expensive 
proposition that calls fur the kinds of 
creative skills business has, B*y« 
Howell 

"We'd like to have videotapes for 
police to teach them how to interview 
chjhlren who have been tthuneuV he 
siivs, "'(if-^h jmrvmL- uhi'i know how 
to talk to their children. We need ma- 
teriotfi for them> too," 

Howell would like to aee videatajw. 1 * 
made available to schools, Actors 
Henry Winkler, Bill C<*sby and Stfc*J 
Schnwdtr are commit U-i.l hi making 
such films, but production oo*ts are 
high. 

■T¥e want a partnenship with tW 
business community, So far, we 
havvii'L sfratdicrj the surface uf the 
problem." Howell aaya. 'Business^ 
tart help in so many wiya." 

H K Wilkinson, president of the 
Sat.ioi.nl Child Safety Council, 
ha* recruited hundred* of busmc^*'* 
in the effort, gays the "National Child 
Wtfteh Campaign." kicked off this 
spring at the While Houae. shouJd b* 
a clear message to potential ibdumS 
that "WE ARK WATCHING " 
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MitcheN D. Owens 
From; Menlo Park, Calif. 
Date Missing: 
Hair: Stack. Eyes: Brown. 
Date of Blrrh: 11 ^"2 1/78. 



* 




Pamela Mayfieid 

F rqin: Houston. 

Mlulng: 1/10/ftS, 
Hair; Stack. Eyes: Black 
D *te of Sinn 7/10/79- 




£ hfl *l* Una 

Grwnacr*, Ra. 
l§ , W!»8ing: 5/27/S4. 
JJ*£ Brown Eyes: Ha*«l. 
of Birth: 4/7/7*. 



Cherrfe Aon Manan 
From: Pittsburgh. 
Data Missing: Z/22/S5. 
Hair Brown, Eyea; H»z#l 
Date of Birth: 8/14/76. 



Michael Mayffeeld 
From: Houston, 
Date Missing; 1/1Q/&&. 
Hair; Black. Eyes; Black, 
Date Of Birth; e/6/71. 



Luke Tr&rdway 

From; Portland, Ore. 

Dal* MibairiQ. 5/23/84. 

Hair: Dark Blond. Eyes; Brown. 

Date of Birth: 4/24/74. 




Clark -Toahlra" Han da 
From: Fairfield, Calif. 
Date Missing: B/23/B4. 
Hnit Slack. Eyes Black 
Pate of Brrth: ta/S/80. 



Sharon &ftld Eagle 
From; Eagle Butte, S,0. 
Dal* Mkaalng: 9/17/64. 
Hair Black Eye*: BfBck. 
Dal* ol Birth: 5/27/72. 




Tammy Balanger 
from: Eivter, N.H. 
Date Mining: 11/ 1 J/44. 
Hair. Brown. Eyes: Brown 
Date of Btrth; J/34/7B. 



CALL 800-843-5678 



If VOU SEE ANY 
Of THESE CHILDREN 



67 



TO YOUR HEALTH 



Have Health, Will Travel 



ALONG WITH that satisfying signed 
i Con trad, the business traveler, 
particularly if he travels to certain 
countries, may tiring home some thing 
much less desirable: a bug. 

Foita< yellow fever and other toss in- 
sidious but pitilt debilitating diseases 
are poulbititiea that become more like* 
ly if the traveler wander* off the beat- 
en path, 

AO of these nasty souvenirs can be 
avoided with some advance planning. 

"When business travelers move out 
of the 'safe' areas of big cities 
and major hotel*, they put them- 
selves at significantly greater 
risk of picking up infectious dis- 
eases/' says Dr, David ParentL 
director of the George Washing- 
ton University Medical Center 
travelers' clinic in Washington. 

Established four years ago, 
the dtaic counsel* patients on 
travel health, specifically those 
headed for developing coun- 
tries. It, and similar clinics in 
many major cities where ntedh 
cal universities are located. fills 
q gap in medical service. 

Quite often, Dr, Farenti re- 
ports, private doctors do not 
have the time or inclination to 
keep up with health conditions 
abroad. Travelers* clinic* get 
weekly update from Lire* Center 
for Disease Control in Atlanta 
and the World Health Organiza- 
tion and provide this timely in- 
formation to thqjr patients, 

When a clinic physician tike 
Parenti meets a patient, he Ob- 
tain* a complete medical and 
vaccination history m weB as 
travel plans. An analysis indh 
cates a patient's likelihood of 
contracting an infectious dis- 
ease and determines which vac- 
cinations will be prescribed. 

If, for instance, a patient has not had 
immunisation for cholera and plans to 
travel extensively m rural areas of a 
country where the di**-aj*e is common, 
he will be vaccinated. 

Vaccinations for yellow fever and 
I'lHera are require! for admittance to 
some countries. Yellow fever is i prob- 
lem in parts of Africa and Central 



GaMY M KaPlaN it u San Franri$to- 
boitod frtt-i&nte writer. 
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By Gary M . Kaplan 

America. Cholera is prevalent :jl part? 
of Africa and Asia. Other vaccines, for 
tetanus, typhoid fever and polio, are 
recommended by the traveler*' clinic, 
depending on the patient's medical his- 
tory and travel plans. Prophylactic 
drugs will be prescribed if travel occurs 
in ni rial urcji*. 

Once an individual is in a country 
where such diseases are common— and 
especially when traveling in rural Ar- 
eas— precautions in eating and drinking 
should be Laken, Parenti says. Only 




The Internment! Ataoclatlon for Medical 
Aa*Lq(4if>ct to Travellers woes stempa to 
spread swirenasa of dangerous dliaaiei that 
lis In wall for the unsuspecting traveler. 



cooked foods* and fruits peeled by the 
traveler should be eaten. Water should 
be boiled or purification tablets added 
oefore drinking- These step* reduce the 
likelihood of getting serious infectious 
diseases, as well as the short-term de- 
bilitation <if traveleni' diarrhea 

Parenti recommend* an old standby, 
f'epLo- Bismol as both a preventive and 
a therapeutic measure for minor intesti- 
nal problems. If symptoms continue, an 
antibiotic Much as Lomotil should be 



taken, (Tetracycline* once widely pre- 
scribed for intestinal difficulties, now Is 
seldom uaed because many disease- 
causinE" bacteria are rests tan L to it.) 
Symptoms lasting longer than a few 
days require medical attention. 

At time*, the most enjoyable pursuits 
can turn a^amal a luckless traveler 
Pleasant freshwater ponds and lakes, 
inviting a relaxing swim or laity soak, 
may harbor danger. An infestation 
called schistosomiasis, found in some 
Caribbean Lh lands and parts of South 
America, Africa and the Middk 
East, is carried by snails, 

Insects are another haz-ard- 
Travelers may protect them* 
■selves Lipumst malaria-carrying 
mosquitoes by using prophy tac- 
tic drugs and avoiding activity 
at night when the mosquitoes 
are moat active. 

The onset of some infectious 
diseases may take weeks or 
even months after a traveler re- 
turns home. Their connection to 
a trip may be misled by buLli thv 
traveler and the physician, who 
probably ha a seldom encoun- 
tered tropica] diseases . With 
symptoms including fever, *&* 
dornuml pain and weight loss - 
common to many maladies— <ti^ _ 
eases picked up on a trip may 
mistreated us something 
less insidious. 

Because each person's niedi" 
celI liiNtory and travel plans arc 
unique, a consultation at i» Wjf 
elers' dime or with a pfiv*J* 
physician knowledgeable i 11 
tropical diseases is wise, say* 
Parent!. By keeping vaccina^ 
tions updated and esercisiiUT 
caution within endemic cuuf* 
tries, travelers stand a better 
chance of staying healthy 
ing their trips. 
More information on world disease* 
can be obtained from the tntematiornu 
Association for Medical Assistance to 
Travellers, ;l nonprofit, donation-sup- 
ported foundation that provides risk 
and immunization charts, traveler s 
clinical records and world cliw ttte 
charts, and other services to member* 
(there is no charge to join, though 
tirms ar^wiiiirajwil. The CP addr*^ 
of IAMAT is 736 Center Street Umt 
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Discover how 
to improve your 

ma ^ 1 ?2S? Ients 

and profits. 



"I Jvtvulivr Si-niinars in Sound" is 
a lively 8- tape prtxjram designed to i^ive 
answers to problems crucial in nvntuL*- 
ing a busings. The tcqnis o iver: 

1. How nidcr vni u idkas 

ACROSS 

2. MAKE THE MOST < )F YOUR 
TIME 

3-Vrn !KKO|.j -AS A DECISION 
MAKER 

4. GUD£TOBLTTKK 
PEOPLE MANAGEMENT 

5. MASTERING THE ART 
OF DELEGATING 

6.0RC„\NlZlN<iMJt K 
PLANS AND PLANNING 
YOUR ORGANIZATION 

7. STRATEGIES OF MOVING 
AHEAD 

8. H( WTO LIVE WITH 

VOL !R OWN SUCCESS 




Guide To Better People 
M 



I 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- al the office. En 
your car or at home. 

Invest $95 in your* 
self and profit for a 
lifetime. Send t inlay 
W for your complete set 

Executive Seminars 
in S* jLinti" tape is no 
less than 45 minutes 
U intj Well even let you 
try it for 15 days YWK 
and if you re not satisfied, 
return it for a full relunct. 

Plus* you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
personal review and group 
training sessions. 



No boring lectures, 

On each tape, actors dranuv 

I i/e ( m -t 1 te-jc »l > situations ttuil, 
^ a manager am always 
'wing you. "Hie exj>eri eoni- 
n ^ntary analyzes the situa- 
f^His and demonstrates the 

I I i f >st prof i lal i!e s< ) lutit m& . 

■ Learn where and when you 
c hoose, TI ie c< mveniencc of cassette ' 
^ftpes. in a compact binder, allows 
■iecutive Seminars in Sound to w< ?rk for 
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How To Live With Your 
Own Success 




11] take you up 

•rf | Hi | Mi 'I 1 ' 



MAJL COUPON TODAY 
OR 

CALL TOLL FREE I 800 345 8112 
/Ivaniii rursiJents call 1-800 662 1224 



FREE TRIAL OFFER. 



fjwjftfu .. 

• I M II , '• 



i iLpirri . n 1 1 



Kail on ft Business Encutlw SemkftAra Divisio n; 
1615 H 5tr*e<, N W Wellington, P C 

CxAfctfTan mill Ifrifrbf rtl r.'^ijritMd nna^riiri mid wto'i Ijh 
MA JL COUPOH TODAY OH CAU TDLt HUlF. 1 AO0 1A \ A L 12 
ftfmfrhnftnhi rrrtdent* call | fiOO MlZ 223* 
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Nation's Business classified 



ADVERTISING 



BUSINESS OPPORTUNITIES 



SLfttf^ HA " M tH5 go Dui on ffW fTTWrt 
pJOTftp trfiy Jftf wJ^iBnu I* joj, krr pnfMt €■* rCAfj- 



THE BANKER FACTOR* 
your CUltom mad* bdiina^s *ff yauf club. W*ali 
Ufm, prXMrt Or afe CATALOG *r*ILAftJl 

SHI** I? PS. SCREEN J*WTTNG- i|Qil-£f< QQfi4 On C*lrt 



WOK CiOtHiNQ * gMPQRMS cwnponp I 
* lnr MUTH vtthJted Cnta 'J rater m Siln 1M S Mitn 
51 , OflhMo H v H >25 CiWog. tfXHUW-MrZ, pTI N'T. 71ft 
BaS BOai Banviprn. Sat Hi noon 



SU SI HESS OPPORTUNITIES 



vwjncl RAPIDLY E*W 

Mlnirnat iial ifl inug^imgnl 1, 
Ouirtactt fl2n Sltifwfwrn. A 40, 



Opportunity Pirkjvo J«TVCTK WATOTtWl 
' Nea PfaSutt Dr*mJ f twIbt 455 Umml OrVa 

. It *r«155 lS5t D» 50TB 



HM INTO IM IK» m 3 UONTM L* ma aftow you 
dd K 10QS EFFECTIVE- BnSCffcrt hat Wflftg hit nrrt 
rwtmta^* tt te J * Marmaling. P 0 fc> 

I l,laaltf» l, ft 



c »it*!? fny riflin h^n^hi ibvi Pfw ppn 
oolDn 7-5c bnngi i*npi# msnjctew. LUff R)C ttlOHeHI* 

■ r agiipwi San Uhi grtf, QT e4i 1^ 

INCSEAEE TOUH iNOOWE! rM& wane* km, UMaaa. 
OiW frmnciil aFTO* Au HHflOnw* Hangar Nimrk 

lull p«^ mt™. ^c* cqnra- 
«m Uomciqla Irflnng .-^aTffifiMOJt WPPOH PfA. Be* OflT- 
G£L Dira Pwte CA USiM ?i4-t4MM0B\ «l "00 

afCCJME a SUCCESSFUL tWMWUnEW fi£P*E 
5ENTAT*VE MirlUlddmn Ajatfrtr N*ml*fW la* KM 

L Bfl nttH'ft produdl 
K* Far 

ii-1i>n.ulH:n #r-ii Uurxjlactuivni Agar^- Nawtianar, O*0t 

vim jgsra n rap j i u Annuo, fm \i* W u W 
MONET IK WOR MA.W DOWTV 

Ury* 41 WPUK. yOU OBI fMiHi AWT** ftftfl ttMHH «H. C--F 
INCPi &BLE macttrw pracJuca mc to *30 * pm I* aUtQ- 
RTaBdHv Oy CautaBua mtrta, spiral. WpOfngi firing Iftam 
btcb Wr iwi Ch^wiili-^Bft-fund hafcifi ftfmi FREE 
INFORMATION <3OLD»N-Q000 OOWT 00., Nuifr 
WHW** Sttuvt St. Paul. M44 HrM 



INCHEA5E £AL£5 — USE AN MttlNE! 
Ftt54JLt5 i J ARAN TEED 
Um^ia firm pttan jm fn>* Ich t4 ht*a H a par mot* 
In adotott a* *ar*tttuafl, prCwsat rfia|i* CradI tar Hi A arm* 
1 r_n*y grrjM rtvl-iJVTaatiny. WaflVi ad at ytiul salm 

WAT^.-T^tei & adaHM Ovadaura fpr laTfarTwfd, a* 
Fqr cUrioilt call an T trrw 

TE1FPEP -HtKJ M n OJli -HHK! 



And Information 

Tg piK« 1 {mmiM Hi GALL TOLL fttefc BOfr 
i» ^wghn, DC e»u ar 
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TAMRA, R,^ AH FA Purhfi supply 4 tank* Cwair«H. tslab 
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KTI/E iWPJRT MAIL QflQEfl BUSINESS. Start 
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A PUBLICATION 
FOR SALE? 
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BUSINESS OPPORTUNITIES 

RINGS, WATCHES- JCWCLflV - 400% WIOftT. FREE" 
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NATION'S BUSINESS MONTHLY POLL 



Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 
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Trade 
Tax Breaks 
For Rate Cuts ? 

Congress is expected Ui take 
up this year proposals to simpli- 
fy the federal tax aye tern by 
el i mi nating a wide range of de- 
ductions and credits, That move 
would be offset by a sharp cut 
in tax rales. Tax reformers &&y 
thoae *i*p& would make th« 
system fairer, m welt m sim- 
pler. The other aide holds that 
many deductions and credits 
encourage actions that benefit 
society and deserve to be re- 
tained. Should Congress abolish 
tax preferences to achieve low- 
er rates? 

Respond to the poll 
postage-paid card. 
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Extend 
Duration Of 
Jobless Pay? 

Worker* who lose their jobs 
can nisw collect unemployment 
compensation for 26 weeks. If 
the regional jobless rate is at a 
certain level, they can collect 
for another 13, A bill pending in 
Conffraa* would add 17 more 
week*, for a total of 56 r and 
ease eligibility for all 30 extra 
payments. Sponsor* Hay work- 
en* in high unemployment ar- 
eas need such protection. Oppo- 
nents cite evidence that jobless 
pay deters searches for new 
jobs. Should jobless pay be ex- 
tended? 
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Repeal 
Income Tax 
Indexing? 

Under indexing procedures? 
that take effect this year, per- 
sona] income tax brackets and 
exemptions will be adjusted 
automatically to offset effects 
of inflation. Supporters say 
that tJiis approach not only is 
fair to the taxpayer, but that it 
also deprives the government 
of revenues from inflationary 
policies. Opponent* argue that 
sacrificing tax indexing would 
be a small price to pay to help 
eliminate deficits that threaten 
the economy. Should tax index- 
ing be repealed? 
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with the attached 
Letters to the editor on these issues are welcome. 



Results of The 
April Poll 

Huno i# how raufcni responds! 
to the questions asked in April: 

L Should the Service Contract 
Act be repented? Ye* No: »; 
Undecided: 1%. 

2. Jjs lilt I nited Stole* in danger 
of losing ft* lend hi high technol- 
ogy? Yes: Si%; Ko: 35.6%; Unde- 
rided: 20.4 f V_ 

H Does U J lev is i cm news mvttr 
itutitnvs-s fmriv* Yes; Sty 
72*; Undecided; 12.1VT. 




Recordkeeping 
Returns Go to Hill 



Nation's Bl^jness poll returns 
showing overwhelming reader op- 
position to new recordkeeping 
rules for bu&hiesn use of vehicles 
wwe delivered to Rep, HaJ Daub 
CR-Nebr.J, left, a J^nljji^ i#J" ihe 
regiibtiotift, by the publication 1 * 
nuunkging editor, Henry AJtman. 
Bu«me^ opposition w»a h major 
factor ifo the congress mri I deeUlQti 
tu r»'|if3il ihe In 1 .'- 
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When John Weinberger (mas I, lopf and a 
CDireague began developing the Flame 
Seedless grape in the 1950s, they did 
rat fcnaw it would take decades before 
growers like John Kova-cevich imaet, 
bpltom) could produce \t rn quantity, 

Whenever Sally Weinberger 
looked hi the table jara-pe* ftf 
foodatore produce counter^ m Kr^n^, 
Calif P| during the 1950s, she was unhap- 
py with what she saw* Her husband* 
John, was. n plant breeder at a U-8- 
AgrLcukuirv Department reseamh ata- 
tion in Fresno. Why, abe kept Diking, 
crald he not develop a good-lasting 
bright-colored, seedier table grap*? 

Why. indeed, Weinberger aaked hin> 
adf* In many year* of plant breeding 
wurk for the Agriculttiffi DepartuaeDtn- 
he had come to Fresno from another 
research station in Gcarjpa- — he had 
per fee Led dozens of better-ia«dng f 
more attrartive fruits. 

The Flame Seedless grape he came 
up with far surpassed what his wife 
had ankt-d For. Thank* to experiment;*] 
work by pioneer gmvers who perfected 
technique* for growing it, and to aorae 
huAine«M people** clever marketing 
*iniu ■ Kit's- . the Flume ha* come from 
nowhere to become perhaps the hotteit 
ajETi cultural product of the 1980s. 

California^ Table Grape CVmmrankm 
ftayg t}ii; Flame » a key reason why 
table grapes have suddenly jumped 
from 10th to fifth place in the public's* 
fruit preferences— behind applet, ba- 
n:inaH* oranges and grapefruit. Certain- 
ly the numbers are hardly small pota- 
toes; Agriculture experts predict Timt 
Flame sales, $6fi million iviail last yeur. 
will double this year and in each of trie 
next several year*. 

Hislorically. quality* ulJkt thaJi 
ta&te, color; texture and heedlessness 
have determined which grapes Califor- 
nia farmers grew and pokL The com- 
mon wisdom used to be that the beat 
table Rrape varieties were those that 
would not brute Of shrivel or squash 
while being trucked as much as 3,000 
miles to market. 

Under this restriction farmers aban- 
doned jfuod-eating but delicate Europe- 
an table varieties like the Chaise las 
do re or the Black Hamburg- So when 
Sally Wttinlierger went chopping, she 
found a narrow range of bland-tasting 
table grapes — two- types of seeded red 
grapes; a needed jet-black grape; and 
the Thompson Seedless, ' the Chevy of 
irrupt," which was p tan ted aa h bulk 
wine grape, a raism grape and. inciden- 
tally, a* a table grape. 

Under her prompting, her husband 
decided that distasteful JrnJe seeds and 
unattractive color* coatHituted the 

EtirHARn Steven Street w n fr*r- 
tttner trritrr who tpmfilizm in ('ah 
fomia vgnrHiturul tapir* 
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A Grape Of 
Another Color 



The Flame Seedless may 
be a marketing bonanza for 
a troubled industry. 

By Richard Steven Street 



main obstadefi to expanding table 
grape consumption. Since 75 percent of 
table grape purchaser ari? spontaneous, 
and based largely on eye appeal, Wein- 
berger reaaofted thai he might open an 
entirely nuw market if be could produce 
a table grape that wbs appealing to the 
«yc and did not eonfmnt the consumer 
with the dilemma o 4 Aether Lu spit or 
swallow seed*. 

In ih+. ku.- WnOu, Weinlherger and 
Frank Harmon, also of the Fresno re- 
search station* began a project de- 
signed to create just such a grape. They 
estimated it would taku abi.nii 10 years. 



Actually, it look a good hit \on$# f - 
Fruit hybrid work h unpredictable 
Nine out of lfl experimental croa*** 
prme uh^Uv^ Mini an- dwcarrJed. 

Wuinta-rfccr, 74 and now ft'iired, if 
cull* thousand* of crones made in 
4(^y<?nr career, 

' "Hybrid* have a nasty habit of !«*' 
iri# jnn?d in ihr t^jK.-rimeTitld oncry***" 
Blage." he nays "But the iMPtt year, 
a vineyard and fertilized, they da? f° r 
some unknown reason. 

"Or sometime* you'll Ktort out W» tt 
lieautifu Hooking gn-iti-u^iiiiff erar*'- 
and the nest year those viae* artmue* 




h thiil tastes like R-Feeii hell pep- 
pers 

The cross Weinberger and Harm cm 
bought most likely to succeed was a 
^pfex hybrid involving five different 
Ifctfetak Developed in 1961, after they 
JJaluated lfKJ.000 different seedling, 
Jhi* veil- [injured it.-- first gmpe?. in 
Ruby-colored^ sweet, juicy, 
^runrhy like an apple and aeedle**, the 
K^pi«H tasted and looked like nothing 
u&dcr the sun. 

Had the new grape been the product 
y a private rraearth project, it un- 
**uhqsdly would have been patented 
made available to growers at the 
l *nndard perm) per vim 1 rate. Rut be- 
it wa>- invented' 1 by a federal 
Rft vera mailt agency, it became public 
M^lnsrty. 

I"i the rin-i [ m M\n>-, a h--n ► nui.^ii mapli- 

j* 4 * sinofl hnd been pn»|i*igated, Web- 

M ' r i- r <T U'UVr <HU!!lW> Uv &pvernl '.-.Ml. 

jnercial growers, who began grafting 
u ' ■■nuiripss muii ev.^mLz row* of old 
After the firwt small shipment* 
Kru|>trfi received rave reviews. the 
'""^ vjin.Tv wiis relied 'm ijie pifchlt'"' 

Mora 

"That's when the problem* begun. 11 
Wi Dun Luvwi, 48, University of Call- 
mil Ksttcnsimi Service farm ad inner 
J Kern County* who helped introduce 
***** Into the twisty. "We started 
1,1 C nilln m ItTTS. and tiHn from 



^mwers cumplaining that 
Lhey fcuiiJ ihv wrung gnL|n?*. 
snipes I ' hnd * in 

them/' 

It waw another five yeans 
befure growers perfeetetl the 
farming technique? required 
to minimise seed problems 
that appeared in first and 
second year crops grown on 
rootatoeka they were using, 
Porta oately, by the third 
year, seed trades disap- 
peared. Rut initial publicity 
on the problem delayed ex- 
tensive pfrnttags and ami red 
some growers on Flames. 

Once the seed-trace prob* 
tern cleared up, another IP 
vuEir." wa^ n-^'jin-il htrfore 
the new vine could even be- 
gin Ui approach large-ttcaJe 
commercial production. Far 
one, nurseries needed time to 
stockpile enough rooting? tn 
sustain massive plantings, 
For another, the vine* did not 
reach acceptable prridurtiim 
levels until three to five 
year.- ur'rt r jiLmi n.u. 

Part qf the delay in intro- 
ducing the Flame originated 
in the extensivu rOiMIVh arid 
experimentation required far 
devclupinit the best practice* 
for ^rnwinjr it. 

Owners of some of the 
tt»i'ht productive Khine vineyards, like 
Ki'VHcevlch and Sons, Arvin. Calif-, 
fruit lowers and shippers, say Flames 
are not oaay to grow, John Kovacevicfr, 
T&, named the Flame Seediest in 1978 
(an honor accorded him by the Agrieul- 
ture Department for his work in devel- 
oping the firat eommerciaJ crop uf 
K lames). He flays he had Ui learn to 
tnanipubie hts Flames hi the field the 
same way wine-^rape growers manage 
their wine in their wineries 

'There** rnj ^hortcu^ h# says of hte 
IS years of ejeperiroentation with 
l ,p lnmcft, "You c!hnne;c this, change that. 
Vou've got bo realtee how the vine Is 
performing, interpret Lhe performance* 
»«■ what it's tryinjf to tell >ou/ r 

What exactly does Kovneevteh do to 
his vines? How dot* he lum berries 
normally the size of dimeri into grapes 
thf site of ?mnll 

pi EveO"one han their own approaeh- 
es/* says Kovacevnch. "It's all trial and 
error. Miscalculate aomewhere. and 
you get clusters that shatter, nr yivu 
u i ■ T w'Eiterberriew |ilih<rf3 tuned, tasieless, 
w.ir-'ry gnajl) In H*Kl Wp i - ■ - "i i ■ i ■ ■ . 
had everything down jkiT, At thinning 
lime our Flames looked like diamonds. 
Hut something went wrung. Our crop 
was off percent." 

Knowing how to jjrow the Flame was 
..iir' Lluiii^. netting ennsumi-rs Ut wnr-t 
to buy the graj«* was another. Obvious 



t>, thut required niarketin^. Sun World. 
Inc., .1 Hnkcr-s field. Tiikif., Mrultjcialiunftl 
ctimpuny marketing everythijag from 
asparagus to zucchini, accepted the 
rhallenge. 

fci ][l7S f while K&vacevich was per- 
fecting the practice* required far jfrnw- 
inp H times, San World esecutivee llo- 
irieiikk "Cwkie" Bianco and Howard 
Margaleas saw some of KovcK-^virh's 
t'Kperiii.-'iituI ^ifieynr^:. Th"\ ±> i ■■!*( rn 
snsike Sun NV->rld tiie lar^e^l grower '-r' 
Flamed- 

Planting thousand? of acres of 
Flame* in the OoatheJla VnJIey of 
Southern Californta, Sun World suc- 
ceeded in producing the prope* in bu? 
May. earliest Flames on the market. 
For a month or so, Sun World had the 
only Flames in North Amuriea. 

Sun WorfdS" m I vert is in g cnni>;M. :i 
has followed its production levels. Until 
l^S!i, out pi ut remained relatively low, 
averaging: around S.OOO bones of Cos* 
chelb Valley Flames per year. Coniie 
quentty. the EiiitiaL effort MtresNed «end- 
inj^ ttttnptiTB#nia^ grapes to food 
editors, plus aiivertiiimg tn imde pa- 
|K'rs 

But Last year, when prod action of 
mature vines /.<w>med above HOO/WW 
boxes, San World geared up for a fun- 
Krrili?, nmltimillion-doJIaf advertising 
blitz. En listing the semces of a public 
reltitionis firm, Swn World renamed the 
grape — some w Ji a t redti ndan tly — the 
"Red" Flame Seedless. (Oilier growers 
have stuck with the Rome Seedless 
name chosen by Kov5teevich.> Next Sun 
World saturated the United States with 
full page, color newspaper and majfr 
7AV-v ad\erib.emeiti5> 

Thr Flame also provide a rip** entn^ 
jireneurial opportunity for others, as 
any survey of the grapeierrowing dis- 
tricts i^lsewhtTi- wilt show. From I-^odi 
in central California south to Mexim. I 
massive planting and grafting uf 
Humes is under way. 

ome FARM^as say Flames are over 
planted. They Ray thousand* of 
acres of vint-^ are now In the young, 
unhearin^ Hlage. :tu rJ when tho.»M j vines 
mwtun.\ the market will be swamped 
Furthermore, advances in plant breed- 
ing will allnw Hritihlistii lu fflOVidup nrv% 
table grape varieties in one third the 
Ikme formerly required. Within 10 
years, experts predict you wilt see a 
wide variety of black, cream, brirk red. 
yellow and lime ]?rveft *et i dlt , Fi« grapes. 
Hic-h with i\ distiri.^ tiMft. 

in ifji.- meantirne. eJt Jjerts s»ay , Flames 
should gobble larger and larger chunks 
nf the market. Their popularity, bv 



\\o\ uilar 1'he reason? Prices. Last year 
Flame !t sedd tn atorf^ for as much as 
Si. 71* a pound Dm year they are 
j touted tu Mntp a*, lnw as fitt cents, B 
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The New 
Office: 
A People 
Office 

Future workplaces 
will be more than 
functional; they 
wilf be comforting. 

By Hope Daniels 



ftjfcf BUN aSKEIi TO define she bey ele- 
W mmt in trends for tibc dim of 
tomurrow, top business interior design- 
ers from New York to Los Angeles, 
from Dallas to Chicago, all seem to 
agree: It is people. 

"People will be the driving force in 
the future, just as data processing 
equipment ha* been the driving forci: ir, 
the office of today," according tn Bob 
Bockheim, group products manager of 
Ha worth.,, [nc. r a Holland. Mich., manu- 
facturer of open-office furnishings that 
incorporate movable panel* and compo- 
nents into individual work station*, 

"People are demanding that the 
places where they work provide more 
than just a desk and a cubicle and a 
weekly paycheck/' says interior design- 
er Sua McDonough* *>f Duffy, Inc., in 
New York 

"People are forcing interior design- 
ers to mke a closer look at how they 
work, and prompting changes that will 
u Now Tor flow and interaction* for com- 
fort and privacy/' says designer Ste- 
phen Jacobs, of R_P t Segerstrom. Inc., 
in Los Angeles 

"People, especially in thin technologi- 
cal aye. when computer* are changing 
work processes and reia tranships, need 
workplaces that are comfortable— even 
comf orting— a * w . II a- fujLCiujjiaJ," 
says the annual report of Herman 
Miller, one of the top office systems 
and equipment designers and manufac- 
turer* in the country. 

And although designer* are still apt 

Mora Daniels is editor «/ Lady com 
magazine, 
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Merck & Company i office of Ihe future' 1 is designed entirely around computer*. 
The color scheme u*es pa*1*1s to soften the look of computer equipment. 



to see their primary function as getting 
inakle the corporate psyche and trans- 
lating a company's image into concrete 
office space dimerunons, they are doing 
it with an eye toward accommodating 
the very lifeblood of the sophisticated, 
technologically oriented work environ- 
ment: the people who work there. 

Wliat is more, they are doing it with 
the blessings of bus mess executives 
who ore relying more and more heavily 
on employes" opinion* both in new inte- 
rior office design and renovation of ex- 
isting space. 

There is evidence Alt paying atten- 
tion to employes" office environment 
pays off for businesses that do it A 
study by the New York rweareh firm 
of Frost A Sullivan says that if a com- 
pany invest* the equivalent of one year 
of a worker's wage in equipment, furni- 
ture and surrounding office produc- 
tivity will rise anywhere from 50 to 300 
percent. And the more automation, say 
the ex|)eru5. the more thm will be true. 

^Design expert* are looking though 
three windows— people, tasks and tech- 
nology — to predict the look of the office 
of tomorrow/ 1 says Haworth's Bock- 
h<-im 

'Twenty years ago, the business of~ 
fice was. set up like a production line. 
That's no longer true. Now the team 
concept better applies. Twenty years 
ago people were comfortable with sepa- 
rate tasks Now they all share a great 
wealth of information. As a tenuis. [■• ■• 
pie today expect a lot more than just a 
desk and a cubicle they can call their 
own," he says. 

'They're looking for better seating. 



better lighting, u better work environ- 
infljt iHi'J :» nmr>- i<irn f« ir1-4 b ■ jn r-m.^l 
work apace overall. 

"And these demand* have been 
translated by companies like our* in* 0 
open wpace plans fnr office interiors 
that incorporate shared work urea* 
with private space, yet allow for U*t*l 
flexibility when work needs change (ind 
office space must be rearranged; ' 

FOUNDED in 1LMK by (\ W. Hawi-'rLfi 
as Modern Products, Bockheiff s 
company became I mnjor factor in mak- 
ing and marketing floor to-ceiling 
able partition* during the 1950s ^ 
"te III the ir \\v "7ifti the L'Oiiljifiny 

began developing open plan office t»£ 
ni&hing* system* and decided to PGdr- 
reel its effort* exclusively to that fn*£ 
ket The company saw a need for w»rk 
stations that could he r banged o,uK^> 
and for high quality furniture that w* 
ergonnmiealTy designed— that would 
align comfortably with the curves & 
the body and accommodate the tnov^ 
menu* of a penion at work, f 

in it introduced a full line <>■ 
these systems, known as UniCroup; 
and gained recognition for industry 
firsts in prewired of fire panel systf"^* 
and furniture to be used in Ht^if"" 1 '' 
work station*. 

According to Bockheim P HawtffV 1 ^ 
open office systems allow worker* & 
see one another through curved gl**° 
panels so that their areas are aeeeeaibw 
yet private, and they can conduct cofti 
demtlal discussion* and imall meeting* 
without interruption. 

John Daiuba, senior vice preflWeai 

NATION'S RI-H1NKH5 « JUNE 




Hmworth, Inc., of Hofland, Mich., specializes in detlgnmg Hexlole, open clflco 
*Yi(*m* r wJth special concern for employes needs tor a c q<ti ? □ M Ic environment. 



^nd director of interior and graphic de- 
si^M services at Perkins & Will, a resi- 
^^iiT.ia] and commercial design firm 
Wed m ( -hicago, says an important as- 
pect in designing the office of the fu- 
^re is to be able to gauge accurately 
whul ti building has to offer in terms of 
Computer smart* mid telOTjmtnufiica- 
^ns cnpahiliti.' 

"Pretty soon we won't be loci king at 
P*js?r any mare/' Dx-tuba predicts, "but 
*J- storage files for tape** und ilbe* and 
*tectronics equipment. I "ompEinies, 
Either than nimply opting for ckgwtt 
^ph»tkated desijm. will be looking at 
lr J venting in ^nod people in run [lie etee- 
Wniniffiewp r kn? keep tlu*ir ImhHieHses 

riving. And that translates into com- 
fortable work environments that will 
1 n sr^iff happy aaH productive.' 1 

feiuha ^py«i thai typa^il work Ala* 
in office interiors even today art* 
ils Rtc^rile as they used tt In?: "A lot 
*'arrm*r thing* are going on in terms of 
Patterns, colors, textures. And with the 
in tafchiction of computers to the work- 
Place, more comfortable mating and 
^ Pigmentary lighting have also been 
Wl |N into the offing landscape." 

He see* a trend toward pattern* and 
Jjf 1 * 1 ^ mow extensive u*e of design 
■■k=ni«its likt etched glass and trans- 
j'^-in k r] iLSS blocks, even a greater wise 
r *rt oatmau. 'And granite. y«C h* 
"but forgot thi? «oncret*r 



Interior design fur businesses usual- 
ty means one of two things: working up 
a design for completely new office 
space or taking existing space and n- 
modeling it to meet a company's 
present and future needs. 

Each present* itra own set of chal- 
lenges. 

The office* of the Federal Home 
Loan Mortgage Corporation in Sher 
rnan Oaks, Calif, show striking of 
interior lirsi^n fork new fiuiiUly. 

Designed by Stephen Jacobs, v\a~ 

{resident-design with HP, Segewtrmn, 
nc, in Ya* Angule*, it capitalize U | : 
the high lerh exterior of ihe building, 
with it» lean, spare look. That look has 
been brought into the staff and execu- 
tive space within, to advance the "com- 
num nr. the move" im;^f L It— corpora 

m sought to achwve- 

Abuut 18J100 square feet uf sprier uis 
the lower level house staff work 
spaces, designed around open work sta- 
tion*. A glaas and steel sculptural floats 
in^ suitcase connect* the tower level in 
the upper level executive area, which 
contains private executive offices, con- 
ference rooms and an open area for 
training functions, 

In terms of design aesthetics, says 
Jacobs, the offices are hitfh Umh, incor- 
porating hitfh gloss, white ceramic tile 
topped by a burgundy suspended metal 
ceiling, interspersed throughout the 



work areas axe pieces of art by young 
California artists. 

The fifth floor executive level con- 
uhut* hi^h-qiiality furnishings, includ- 
ing leather seating and gnuiite-topped 
tables, and a continuation of the gray^ 
white-burgundy color scheme used on 
the floor below. 

Lighting, important because of fJie 
extensive use of computers in the work 
areas, is mostly indirect, and planting;* 
are grouped in dusters throughout the 
facility, either at floor level or at the 
tops of file bonks, to add a further soft- 
ening effect 

Acrf .rdihL: 1" J:icoki, ihi- image rreat 
ed witli the interior design for Federal 
Hunif Ijian w:is hi* firm's nu.i T pruia 
tion of where Lkio company wanted to 
be. 

"Federal Home Loan was relocating 
to a more favorable business environ- 
rnt.'nt, and the design was coordinated 
to enhance that idea/' Jacobs says. "In 
effect, we set the pace, and ihv\ 
spoofed r efl ep tiv^ y, 

ONE op THE most difficult aspect* of 
redesigning already existing of* 
ftce spac« is that people have to b« 
shifted around during the renovation. 
Hut as Sue McDonough, of Duffy. Inc., 
in New York, discovered while working 
with executive* , human resources per 
sonnel and others at Merck A Compa- 
ny, Inc., in ft»h way, Nl, it helps im- 
measurably to have the employes 
involved in the renovation from the 
start. 

The space Mt'l >nnongh was asked to 
redesign waft on the aixth floor of 
Udldine; £.1, space the pharmaceutical 
compare rmw calls iu "office of lite 
future," Completely computerized, the 
office is occupied by 75 doctors and ath- 
er professionals. 

Essential in the redes \%ti was placing 
an electronic communicatians center, 
and the interior space had to be com- 
pktety gutted to make room for it. 

"The communications center now 
dominates the center of the work area," 
McDonough e* plains, "with iflasis all 
around, so it's the first thing you see 
when you enter the area. Six to eight 
work stations have been instalk?d with- 
in the sfsifWil in area for the computer 
technicians, while the remahnintf ipMi 
is worked around open screen systems 
to provide a »ense of space/' 

Since ninijwtiT et|uip[uejiT tends to 
Ik? harsh in apin amnee, MeDotMMlgh 
says t pastel tones Were chosen for the 
interior to soften the effect 

The redesign alnn incorporates m lot 
of textural surfaces on chairs and divid- 
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nt panels,, both vertical and boriaorv 
uft] scrwni stiwniu- individual work or- 
eae: higher cine* for those needing more 
privacy, lower ones to facilitate commu- 
nication in secretarial work stations. 
Who set the ton* far the Merck rede- 

The firet step wu to caneaas Merck 
executives, in order to pet some idea of 
what image, or corporate culture, they 
wanted to project, says 
McLkii.tJugli 

"We feel it'* very impor- 
tant to go with what the .': i 
enl want*," she says, "and 
we take our cues from there. 

l 'In this case, there was 
lots of preliminary wwk with 
the people who eventually oc- 
cupied the building, Merck 
executives gave nearly ev- 
erybody some kind of choice 
in whm was going to go into 
their Apace, from showing 
them videotapes of computer 
equipment to videotapes of 
office furniture systems, and 
their preferm** were very 
much a part of the final se- 
lections." 

Which points up what is 
perhaps true of the biggest 
changes, according to 
Slcbonnugh. in thinking with 
regard lo office design: Exec- 
utivea are willing to get 
workers' opinions about the 
places in which they will 
work, 

"It's what I calf the hfrfetk 
:kfi| T*iiic-r ; 1 1 j office planning" 
AfcDonough says, "involving 
three key elements: the tech- 
nical, or the computer people; 
the physical, or the interior 
designers; and tht behavior- 
al, or the human resources 
Folks, 

"That gives you a very 
nice mist, With often splendid 
results. " 

Just where the business of- 
fice is headed in terms of 
fcirm, function and interior 
design really depends a lot on whom 
you ask, according to Gary Lowe, asao- 
date and project manager for Daroff 
Design, Inc., in Philadelphia, 

■Interior office design Li much mare 
individualistic, much more subjective 
than it was 10 years ago," I a we s*y&, 
**Color ranges are freer looser, We're 
teeing greater inie of dusty colors, in- 
tense primaries and a palette of gray*. 

M Once it was almost considered hu- 
moral to be f rtvobua. But that'* no ton- 
i'l-r trui-. Ami 'dr-nir.U :- ■ r. . .l> n 

Applies to office design, lh no longer a 
dirty worL" 



One designer who has quite effective- 
ly mixed both old and new forms in 
modern office design with excel lent re- 
sult* te Joe Minton, of the design firm 
of Mioton-Corley in Fort Worth, Tex. 

And nowhere is his penchant for un- 
usual combinations more evident than 
in his design for the offices of P.D* 
Sams, an oil company in Midland, Tm 

Going oti the assumption that most 




and 



lami, nn oil company, has offices designed to roflec! 
BJtiGsa. The etitaf execute* suite (top J b (r&dUionnl, 
the con lerefice room uses natural wood and stone 



top executives spend twice as much 
waking turn- in their uTf Hn a* m thetf 
homes, Mintun set out to create for 
company head Perkins D. Sams the 
kind or executive suite that nnt only 
reflected Sains' personality but provide 
ed him with an exceedingly comfortable 
work environment as welL 

M in ton designed the *utti> around 
several walls of 18th century pine pan- 
ehng he discovered during an antique* 
buying trip to tendon* placing it at the 
far left leg of the triangular office 
space to allow for more privacy. 

The paneling makes an |,->hape 



agmrjsl a long wall of wiudfjwn to ojrtrii 
uji the room to the exterior view; and 
it'iv ls a prefab fireplace behind an 
18th century mantel at one end. The 
room is fumtohed in traditional style 
with both Chippendale anil needlepoint 
tapestry wing chairs. Colors over all 
are bottle green, dark blue and soft 
golden tan (to pick up the color of the 
p mining), 

There is a feeling of 
warmth and cosiness, and, 
according to Minion, "you al- 
most feel you've gone back 
200 yean. People actually sit 
around the fireplace and La Ik 
bu*ines&/ 4 

The remaining office space 
takes its theme from the 
business of P.D, Sams: oil. 

"I wanted to go with the 
theme of oil as a fn+isil fuel/' 
Minton says, "so ! designed 
the public areas and staff 
work spaces in an earth mi> 
tif. tp 

The conference room is 
dominated by li massive ce- 
dar slab table ratting on two 
cedar pedestals. Floors are 
pieces of travertine marble 
laid like flagstone*. Fossil* 
and all sizes of rock crystals 
and geodes line the shelves, 
while plant* and small indoor 
trees complete the decor. 
Offbeat? Certainly 
Eye-catching? You bet 
Would sueh an interior 
work for anybody? Probably 
not But M in ton knew what 
hi* client wanted, work** 
with him to define a work 
space that defined the man 
and hi* interests and coupled 
his private office with the 
iLrunwoir public hpucc in fl 
vs . thai, fur r Jp SantH- 
workedL 

"A y depend* i.m the etr 
cnt; Mmton aay&, "and on 
what's appropriate for hlro- ' 
particularly lik*- using an- 
tique* because of th* 
warmth they project, 

"Functional office furnishings or* 
l»*st ustfd with corn pi iters xmil niifdert 1 
business equipment, of mursi 1 . I ,,J * 
even, in a thnmughk rnodiTii (iffiee an ' 
tlqaea can be naed aa works of art, a* 
accent pieces to add warmth and intt'r- 
esL M 

Beginning with the client allows de- 
signei-H to create both efficiency and 
comfort. The simple truth seem* to w 
thai, .Lt w^rk, U siting Uiat maki'! 1 
workers comFortabli' also helpi* th^* 
wnrk better, and good design theref 11 ^ 
become* good buKinens. * 
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What You Con Do About 



Washington issues That Affect Your Business 

This NATION'S BUSINESS feature wJvtse* renders how t.lwy can m;ik<- their views known nn important 
[M'Miiir.j; lejrishtion. Cnrri'iijioiidrai* lu members and LfimmiUtffs rjf Gim^iwh run sen< eitln'r 
c/q U.S. Senate, Wushinifton. Dut 20510 or U,S. House of Repress Lativt*, Wiishirijflon, IXC. 2011&. 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


BUDGET/APPROPRIATIONS 


Congress writ soon begin its annual 
task of adopting Ihe 13 regular appro- 
priations bifk \o keep our economy 
growing. Congress rnu&! show fiscaf re- 
sponsibility by passing appropriation? 
that w*\\ lowar the deficit 


Members of the House and Senate 
Keep your promise 10 the American 
people and cut the federal delicit 
Excesswe spending wrif slow down 
the economic eupansicn 


TAXATION OF EMPLOYE 
BENEFITS 


In (he quest for no* rovonues, the 
Treasury Mas proposed a lax reform 
package that lerminates many tax-fa » 
vorod empJoye benefits'. Mcrtit of Ihe 
Treasury's proposals would resutt in 
higher employe taxable income 


Mnmbers of the House and Senate 
Oppose taxation ol employe bene- 
fits Current la* incentives encour- 
age Ihe pnvate sector to provide 
these benefits, and they do so effi- 
ciently and effectively. 


SUPER FUND 


ReaulMorizalion of trie toxic waste 
cleanup program, winch expires Sep- 
tember 30, ts a major OTvirorvr>efilaJ 
issue \aonq Congress Controversy is 
Over the amount of lundlng required \a 
safety and efficienUy dean up aban- 
doned hazardous waste sites Busi- 
ness will be required to pay a share ol 
the costs 


Members ot the House and Senate 
Reauthorization should be based on 
the best available ^formation on 
wsys to improve the program and 
expedite cleanup. Support a naton- 
al program lo ctean up abandoned 
and »nacTrvQ hazardous waste siies 
al reasonable funding levels 


COMPARABLE WORTH 


Advocates ot comparable worth will 
push this year for passage of legisla- 
tion thai would set a value for each Job 
na.sed On a subjective point System 
Imptemeniatlon would cost employers 
hundreds of billions ol doUars. 


Members of Ihe House and Senate 
Oppose government-mandated 
Comparable worth legi^am™ lhal 
would interfere with free market sys- 
tems and be exir&ordmaniy cosiJy to 
irnplnmnnl nationwide 


TAX REFORM 


Much debate to 1905 wl« center on 
ac hievlng greater fairness and Sfflnpltcity 
in our tax code. Numerous lax plans 
have been introduced; business needs 
to be aware of those various proposals 


Member* 0t Ihe House and Senate 
All ihe various tax. (implication 
plans must be studied carefully, Do 
not pass a tax increase under lhc- 
guise ol tax reform 


GROVE CITY DECISION 


Many businesses would be Subjected 
10 new affirmative action rules and reg- 
ulations broad-based legesiation i& 
passed to overturn Ihe Supremo Court 
decision in Grove GtyGolt&ge v Beit 


Members of ihe House and Senate 
Oppose any legislation thai would 
un necessarily expand civil rights 
K'qulutpons. 


YOUTH DIFFERENTfAL 


Business would bo allowed lo hir-D 
lecn agers aged 16^19 al new reduced 
wages Tor summer work if Congress 
atfopte legn&iation supported by the ad- 
ministration Enactment would help 
lead to lower untSTntfoyment levels. 


Members ol ihe House and Senate: 
Support youlh incentives thaT en^ 
courage creation of job opportuni- 
ties while beneliting employers and 
employes. Grve teen-agora a boiler 
chance to Imd a summer job by al- 
lowing businesses to hire ihem at a 
slightly reduced wage 



Who Are 
The Masters ? 

Partisan political uiara^uveriiig and efforts to 
protect sped riJ- interest spending are obscuring 
the? real significance of the current congressio- 
nal debate over fiscal policy. 

President Reagan focused on that signifi- 
cance when he told the annual meclinjj of the 
U.S. Chamber of Commerce: 

"The budget this year is more Lhan a matter 
of balajji.- is. It will decide whether spend- 
iii # will make us all government servants or 
whether the American pooplt* can unci- again 
master the govemmetJtal process, 

"In a fundamental sense,, what is at stake is 
nothing lw=s than democracy itself M 

The 19*5 budget debate, he is telling Che 
American people, transcends the usual fighting 1 
over A}wcifid spending levels and go^s to the 
question of whether the wishes of the Ameri- 
can people or the narrow self-inienest of pres- 
sure groups will prevail. 

G rasa-roots American* want the budget put 
nn the road tu balance with a deficit reduction 
plan geared to spending cuts, nnt tax increases, 

The key issue before Congress is whether the 
democratic process is going to work, and 
whether the American people rather than spe- 
cial interests nrv masters of the governmental 
process. 

A High Content 
Of Common Sense 

If federal government act ions were graded 
on the basis of common sense, the Equal Ac* 
ceaa to Juatice Act of would score very 
high. 

Under that taw. individual and smaller busi- 
nesses who won legal disputes initiated by ihe 
federal government could collect attorneys' 
fees if the government's case was not "substan- 
tially justified." 

The act served as a forceful warning that 



agencies should not move without the strungest 
possible case. 

Congress approved e^lenskin of the act last 
year. 

While supporting the basic cotjeept of the act, 
President Reagan vetoed the extension mea- 
sure beeitu&e of disagreement with some 
changes proposed in the implementation prace- 
dureSn The act fa no longer in effect 

The President commented in hi* veto mes- 
sage: h 'I am firmly committed to the policies 

underlying the Equal Access to Justice Act 

Where the federal government has taken a po- 
sition in litigation that is not substantially justi- 
fied. . I believe It proper for the government io 
reimburse [thuse MsptTises]/' 

Both Congress and the President support the 
concupt of the ei|uai access law. A pending bill 
to reinstate the act meet* tin* President's objec- 
tions to the measure in a way that does not 
undermine its goal*, 

There Is no reason why the Equal Access to 
Justice Act should not be back in ptaee io 
very near future. 

Solid Gains 
From Creativity 

Pioneer psychologist Carl Jung observed that 
"the debt we owe to the play of the imagination 
is incalculable." 

His comment has particular application to the 
world of enterprise and its enormous contribu- 
tions to the progress of mankind. 

Those contributions originated in the imagi- 
nations of creative individuals who took time 
out to ponder whether something could be done 
better, more efficiently, more economically. 

Considering what creativity and imagination 
have doht? to improve living standards for all, it 
is encouraging La know that it still flourishes 
throughout American enterprise. tSee cover 
ntory. page I8l) 

Companies that foster creativity are making 
a solid contribution to the euntinuin^ heaJih * if 
the national economy. 13 



NATION'S llir-iJNKE** * JUNE 



QuiiL- simply, panSKIKT to tbc 
sm.jIk-M superheiert kKiil' latlat 
detector ever made - only M uill, 
2V P wide, ;md -ito" long, it fits j i rui 

ptx ker as easily ;ls ;j cu&wttc tape 

NMD Technology 

This mini at tiriz:iti< in is puSMhle 
only vviih SMl>s (Surfcu e Mounted 
bevices), micro electronics t * mi 
niun in satellites hill unprecedented 

ij t radar cteteat>rs. vfren radar \± 
oui rhere. iheMiperluierrklvne 
nnuim in l>\SViV)KT will find ft- 
wer hills, around curves, ;irmvheft j 
hin thill's juM p.trt n| the stor\ 

Detailed Report 

just as important is the 

T'VSSH)K1 provides :i |>rti isi in<Ji 
ttttkm ol radai nnit^f Simply turn 
teSSPOftT on :tnd sci iht- volume 

I At radar contact, theater) l-imp 
Ifchta ;ind the variAte pulse audio 

'^Kms ;i slnw \v;irniiyj: "beep" tor 
^ kind racku; "hrap" for Ktxmd. 
Simultaneously i\ 1 xir Rfapfa erf 




Small Wonder 

At last, pocket-size radar protection. 

New PASSPORT can go with you anywhere. 



\ lewletl Packard 1J ; .I )s s| i. s si>jnj| 
Kirength, A photocell even adjusts 
the :ilcn brightness to the light levd 
in vourcit 



"In a word, 
the Passport 
is a winner." 



Behind i he Wheel 

As you ftet closer* the puke 
i|tm kerumui tlu- bar Kiuph 
lengfhefftt And [f yott should ivinr 
todriicat the audible tt;iniin# during 
a long radar encounter, ;i specuil 
switch allows vou to "mule " the 
:iudio, yet knvv RVSSPOHT fully 
armed lor ihe nest em ounier. \tm 
34CI the mmplcU' r;[d;ir picture 

Upwardly Mobile 

Y« hi t .in Like PASSPORT arty 
where on an uirpbne to another 
■ i t v . or to work for trips in the 
1 1 inipam * ar Jusi in.^aJI dii d;isfm v 
or visor, then plug into your li^hrt-T 
PASSIH'JRT keeps such a low proftfe P 
it can be on duty without :mvi >nc 

CLttli No 31 <m n»d«r Series Cifd 



noticing. And PS\SSPQRT oumcs 
1 i miplete Viith a visor clip, wind 
shield mourn, Mr.iifjbt curd coiled 
COffcl — even a leather inivel csise. 
And we b:k k PASST'OKl' uiih ;i kill 
one year lining] \v .irnint> 

Order Today 

Try mSSPORT ai no risk Call 
us toU fnr to csrden Sfcltefl ytntr 
PASSPORT arrtves, take the first 30 
days as a test If you're not com- 
pletdj sttisfied, return ii ;iikI we ll 
reluiu! yi«<r piuvltiLse und yc «U 
iiijitnv^ cuftt& Vint tan't lost* 

CaJI Toil Free tWO^ 1608 



f295(OHW5 . JtkJ*ltV23t«. 
ftklwt Size Ratkir t^ aevti^ m 

Cineinn;in Mk n m*ive 
Dtp^iniein 100 
Ode Micnm-J\r Pki/a 
CifUlnnaEi, Ohio i5290 OJ00 



PASSPORT 

RADAR-RECEIVEB 



